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V crarTi Ha OCHOBI CHCTEMHOTO IiIXOAY PO3KPUTO 00’ €KT Ta MPEIMET KOHCAITHHTY
EKOHOMIYHO1 Oe3IeKu, Horo OararoaceKTHUH 3MICT 1 HanpsiMU. BuzHaueHo Ta cxapakre-
PHU30BAaHO OCHOBHI BU/IM KOHCAJITHHTY €KOHOMIYHOT O€3MEeKH Ha OCHOBI TAKUX KPHUTEPIiB,
SIK CTPYKTYpa I AMMPUEMCTBA, HOTO TOCIIONAPChKa MisUTbHICTh Ta eKOHOMIYHUN TIOTEHITIaT,
KUTTEBUH ITUKIT, CHCTEMA €KOHOMIYHOT O€3TEeKH TiAMPHEMCTBA Ta I[iJTi MEHEPKMEHTY 0e3-
neKu. PO3KpUTO MOCITyroBuid KOMIUIEKC KOHCAITHHTY €KOHOMIYHOT O€3MEKH, 10 BKIIOYAE
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CKJIaJIHI Ta MAKEeTHI, OTIepaIliifHi Ta CTpaTeriyHi, ynepemKyBaibHi, QyHKI[IOHATBHI, aHTH-
KpH30Bi, BITHOBITIOBAJIbHI Ta MOJIEPHI3aIliifHI KOHCAJITHHTOBI TIOCITYTH.

KurouoBi ciioBa: mianpreMcTBo SIK rocroapchka cucTeMa, eKOHOMIYHa Oe3meKa Imif-
MPUEMCTBA, CUCTEMa CKOHOMIYHOT O€3MEeKH i IITPUEMCTBA, MCHE/DKMEHT O€3IEKH i IpH-
€MCTBA, KOHCAJIITUHT EKOHOMIYHO1 Oe3MeKH, 00’ €KT Ta IpeIMeT KOHCAITHHIY €KOHOMIYHOT
0e3MeKr, KOMIUIEKC TTOCITYT KOHCAITHHTY €KOHOMIYHOT O€3MeKH.

JEL Classification: /120, J28, L86, L20, L86, M10.

ITocranoBka npobuaemu. B ymoBax cyyacHux TpaHcdopmariii Makpo- Ta
MIKpOCEpeAOBHIIA MiANPUEMHUIILKOT ISUIBHOCTI MiJ] BIUIMBOM INIOOAIbHUX Ta
JIOKANbHUX (PAKTOPIB COLIAIBHO-EKOHOMIYHOTO PO3BUTKY, 3yMOBJICHHUX TEXHIKO-
TEXHOJIOTITYHUMH HoBarlisMu [HaycTpii 4.0, nudposizaiiero 0i3HeCy, pu3UKaMu
Ta 3arpo3aMu paJuKaJbHUX CTPYKTYPHHX 3pYILICHb HAIllOHAIBHOI EKOHOMIKH Ta
MDKHApOIHOTO €eKOHOMIYHOTO IIPOCTOPY, KOPOHAKPU30H0, KOHCAITUHT €KOHOMIYHOT
Oe3neKy miAnprueMCTB HaOyBa€e 3HaUE€HHS OTHOTO 3 IPOBITHUX BUAIB MpodeciitHoi
JIOTIOMOTH Ccy0’€KTaM TOCHOJapIOBaHHS 3 pO3B’s3aHHs MpolieM 3a0e3nedeHHs
iXHBOTO CTa01ILHOTO (PYHKITIOHYBAHHS Ta PO3BUTKY.

VY TenepimHii 9yac NMpakTHKa HaJaHHS KOHCAJITUHTOBHX IOCIYT i3 MUTaHb
€KOHOMIUHOT Oe3eKH MiANPUEMCTB, 3 OJHOTO OOKY, IEMOHCTPY€E HAKOIMUYECHHS
npodeciiiHIMU KOHCYJIbTaHTaMHU 3HaHb Ta JOCB1ly AISUIBHOCTI B 11 cdepi O13HeC-
KOHCAJITHHTY, 110 aKTyaJli3ye HOro BUBYEHHS, aHAJI3 Ta y3arajibHEHHS. 3 1HIIOTO
OOKY, KOHCAJITUHTY B 1ii c(hepi mpuTamMaHHa BIJCYTHICTH CHCTEMHOTO IiIX01Y /10
PO3B’s13aHHS MTPOOIIEM 3aXUIIEHOCTI Cy0’ €KTIB M IMPUEMHUIIBKOT TiSUTBHOCTI, YIIPO-
BaJHKEHHS SIKOTO Y cpepi eKOHOMIUHOT Oe3Mekn € 6a30BOI0 YMOBOIO €(PeKTHBHOCTI
Ta CTAJIOT0 PO3BUTKY SIK MIANPUEMCTB, TaK 1 013HEC-KOHCAJITUHTY.

AHaJIi3 ocTaHHIX JocaiIKeHb i myOaikanii. CucTeMHUI miaXig 10 KOHCAT-
TUHTY €KOHOMIYHOI O€e3MeKH MiANPHUEMCTB CIIMPAETHCSI HA OOIPYHTYBaHHS HOro
KOHIIENTYyaJIbHUX OCHOB, 1[0 HE 3HAMIILIO IIe HAJIE)KHOTO PIBHSA PO3KPHUTTS B Cy-
YaCHUX HAyKOBMX JiKepesax. YKpalHChKi TOCHITHUKH, cepen skux 1. Kapnenko
(I. Karpenko) [1], A. Kyxapyk (A. Kukharuk) [2], O. Higarosa (O. Nifatova) [1],
O. Omiitanuyxk (O. Oliynichuk) [3], O. Oxpimenko (O. Okrimenko) [2], B. CaBiib-
kuit (V. Savitsky) [4], O. IlIupokomnosic (O. Shyrokopoyas) [4; 5], 30cepemKyrOThCs
Ha PO3KPHUTTI OKPEMHUX aCHEKTIB 3MICTy KOHCAJITHHIOBOI MisIIBHOCTI B il cdepi,
a came:

— 3YMOBJICHOCT1 KOHCJITHHTY €KOHOMIYHO1 O€3MeKH moTpedamMu Ta MiIsIMA
MEHEKMEHTY HiAMPUEMCTB, HOTO POJIi B YIOCKOHAIECHH] YIPaBIiHHS 3aXHUIICHICTIO
rocrnoaapchKux mporiecis [1];

— crenu(piki KOHCAITUHTY €KOHOMIYHOI O€3MeKH K BUIY KOHCYIbTYyBaHHS
3 MUTaHb (YHKIIiH 1 mpolieciB ynpaBmiHHA [2];
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— JIOULIBHOCTI BUKOPUCTAHHS Cy0’ €KTaMU TOCIIOapIOBAHHS IOTIOMOTH He3a-
JeKHUX (PaxiBIiB CHENiai30BaHUX KOHCAIITUHTOBUX ()ipM 13 MUTaHb EKOHOMIYHOT
oesmexu [3];

— KOMILJIEKCHOCTI MOCITYT KOHCAJITUHTY €KOHOMIYHOI O€3MEeKH MiAMPHEMCTB
[4; 5]. Ockinbku ynpaBiIiHHS MIIIPUEMCTBOM € 0araroacreKTHUM, OXOIUTIOE Pi3H1
BUIM Ta c(hepH HOro rocrnofapchKoi MisIbHOCTI Ta CIPSIMOBAHO HA IXHIN 3aXHUCT,
KOHCAJITUHT €KOHOMIYHO1 O€31eKH MPEACTABICHUH BETUKUM CIIEKTPOM TOCIIYT, IO
€ ITHTEJIEKTYaIbHUMH PECypPCcamMH yI0CKOHAICHHS YIIPaBIIHCHKUX (DYHKITIH 3arajaomM
Ta MEHEPKMEHTY Oe3IeKH 30KpeMa.

®opmyaoBaHHSA HiJIeil. MeToo CTaTTi € PO3KPUTTS 3MICTY Ta BUAIB KOHCAJ-
TUHTY €KOHOMIYHOT O€e3MeKH Ha OCHOBI OOTPYHTYBaHHSI CUCTEMHOTO MiIXOIy 10
npoeciiHOT JOTIOMOTH CYy0’ €KTaM roCIIoJapIOBaHHS Y 3a0€3eUeHH] 3aXUIIEHOCTI
iXHBOTO CTabUTBHOTO (PYHKITIOHYBaHHS Ta PO3BUTKY B yMOBaX Cy4acHHUX 3arpo3 Ta
pU3HUKIB Oi3HEC-CEepeIOBUIIIA.

Buxaan ocnoBHoro marepiajay. CydacHui mepioj] XapakTepu3y€eTbCsl 3HaU-
HHUMU BTpaTaMu yKpPaiHCHKOTO Oi3HECY, cepea MPUYHUH SKUX CIiJ BU3HAYUTH
3pOCTaHHS PU3UKIB Ta 3arpo3 y MIANPUEMHUIBKINA AISUIBHOCTI B YMOBax MOCH-
JICHHS €EKOHOMIYHO1 HECTa01TbHOCTI Ta KapaHTUHHUX OOMEKEHb, OB’ I3aHUX
13 KOPOHAKPHU3010, 110 3yMOBHIIO 3MEHIIIEHHS 00CATIB BUPOOHUIITBA Ta peai3allii
MPOAYKIii, MOCTYT, poOIT, 30UTKOBICTh BEJMKOI KUIBKOCTI HIANPUEMCTB. Y mep-
momy kBaptani 2021 p. yacTka 30MTKOBUX BEJIMKUX Ta CEPEAHIX MiANPUEMCTB
CKJIaJialia 3a rajgy3sMU: MUCTEITBO, CIIOPT, pPO3Baru Ta BiAMOYHHOK — 67,7 %;
TUMYacoBe PO3MIILyBaHHS i oprasizauis xapuyBaHus — 61,2 %; TpaHcnopr, ciib-
chke rocrnonapcTBo — 50 %; ckianchbke rocroAapcTBO, MOLITOBA Ta Kyp €pChbKa
JisIbHICTE — 46 %; OyniBHULTBO — 33,7 %. ¥V ramy3i npodeciiiHoi, HayKoBO1 Ta
TEXHIYHOI AISILHOCTI, A0 AKOI HAIEKHUThH 013HEC-KOHCAITHHI, YaCTKA 30MTKOBUX
BEJIMKUX Ta CepeHixX mianpuemMcTB Oyma 34 % [6]. 3a 2020 p. KUIbKICTh MaTHX
MiAMPUEMCTB 3MeHImmIacs 3 362,3 tuc. no 355,7 tuc. oguHunsb [7].

[Tocunenns 3arpo3 Ta pu3MKiB Oi3HECY Ja€ MiACTaBU JUIsl BU3HAYCHHS 3a0€3-
MIEYEHHS EKOHOMIYHOT O€3IEKH K NEPIIOYEProBOro 3aB/laHHs Cy0’ €KTIB TOCIoza-
proBaHHs. 3Ha4Ha poJb y popMyBaHHI e(pEeKTHUBHOI CUCTEMU 3aXHUCTy Oi3HECY Bij
30BHIIIHIX Ta BHYTPIIIHIX 3arp03 HAJIEKHUTh KOHCAJITUHTY €KOHOMIYHOT Oe3neKn
T ITPUEMCTB.

OOrpyHTYBaHHS KOHIENTYaJIbHUX OCHOB KOHCAJITHHTY €KOHOMIYHOI Oe3neKku
MIJIPUEMCTB OXOIUTIOE (PyHIaMEHTaIbHUM Ta aKTyaJIbHUM PIBHI JOCIHIIKEHHS.

Ha ¢ynoamenmanvromy pieni METOIO TOCHIIKSHHS KOHCATTUHTY €KOHOMIYHOT
0e31eKkn € BU3HAUCHHs 00’ €KTa, MpeMeTa Ta 3MIiCTy KOHCAJITHHTOBOI JiSUTbHOCTI
B IIii cepi.
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1. Ilionpuemcmeo sax 06’€km KOHCANMUH2Y eKOHOMIUHOI Oe3neKu.

[TinmpuemMcTBO — 1€ BIAKPHUTA IHTEIPATUBHA TOCMOJAapPChKa CUCTEMA, 1110 Xa-
paKkTepU3yEeTHCS IEBHUMU LILJISIMU, CTPYKTYPOIO, B3a€EMOTIOB  I3aHUMHU chepaMu Ta
BHJIaMHU TOCTIOIAPCHKOI IISITBHOCTI, PECypCaMU, KOMIIETEHITISIMU, PE3yJIbTaTaMH Ta
Jli€ y 30BHIIIHBOMY CEPEIOBHILI, 1110 MOXKE CIPUSATH / IEPEIIKOXKATH HOT0 CTaIoMy
PO3BUTKY, IOCATHEHHIO 11iJIe O13Hecy Ta peaiizallii iHTepeciB HOro CTEeHKXOomaepiB.
OT1xe, 3aXUCTy OTpeOye ITICHA TOCTIOIAPChKa CUCTEMA, a He TUThKH 1i OKpeMmi
€JIEMEHTH, BUM Ta cepu AisTbHOCTI. ToMy e(heKTHBHUI KOHCAITHHT €KOHOMIYHOT
0e3reky MOBMHEH 0a3yBaTUCs Ha CHCTEMHOMY IiIXO1 A0 PO3B’s3aHHS MpodiIeM
3aXMIIEHOCTI MiAMPUEMCTBA.

2. Exonomiuna 6e3nexa nionpuemcma sax npeomem Oi3HeC-KOHCATMUHS).

3MiCT €eKOHOMIYHOT OE3MEKH IMTiAMPUEMCTBA € OaraToacIieKTHUM, TTIOEAHYE OaraTo
HanpsMiB, BUIIB, (opM Ta 3ax0/iB HOTO 3aXHCTY, 1110, IEBHUM YUHOM, JOBOAUTH
aHaJi3 Horo BU3HAYEHb y Cy4yaCHUX HAyKOBUX Jpkepenax [8—12]. EkonomiuHa 6e3-
MeKa MiANpUeEMCTBA TPAKTY€EThCS TaK:

— 3axHCT HiAMPUEMCTBA SIK TOCTIOAPCHKOT CHCTEMH BiJ] 30BHIIIHIX Ta BHYTPIIII-
HIX 3arpo3 Oro CTalioMy PO3BHUTKY;

— KOMILIEKCHUH mpoliec 3a0e3nedeHHst cTabiabHOro (PyHKIIOHYBaHHS MiAIpU-
€MCTBA B CEpEIOBHII OI13HECY, IKOMY IMPUTAMaHHI IEBHI 3arpo3u Ta PU3UKH;

— 3aXUIIEHICTh / CTaH 3aXHUIIEHOCTI EKOHOMIYHOTO MEXaHi3My MiANPHEMCTBA
BiJl BHYTPINIHIX Ta 30BHIMIHIX 3arpo3. CiriJl BUSHAYHTH, 110 3aXUIIEHICTH MMiIMPH-
€MCTBA — 1€ CyTHICHA O3HAKA EKOHOMIYHOT O€3MeKH, CTaH 3aXHUIIEHOCTI — 1€ IeBHUN
Mepiof] )KUTTEBOTO IMUKITY MIAMPUEMCTBA, SKUH XapaKTepU3y€eEThCsl OC3MEUHUM /
HeOe3MeYHNM JIJIsl HbOTO CTaHOM;

— 3IaTHICTH MIANPHUEMCTBA, HOTO KEPIBHUKIB Ta MEHEPKEPIB yOS3MEUUTH TOC-
MOJAPCHKY MiSIBHICTD, BUSIBUTH Ta MOAONATH Hebe3neuHi A cy0’ekTa rocnoja-
PIOBaHHS SIBUIIA Ta MPOLIECH;

— e(exTuBHE BUKOpPHCTAHHS pecypciB (TIOTEHIIIaTy MiANPHEMCTBA), IO 3a0€3-
neyye JOCSATHEHHS Lijiel Oi3Hecy, pealizaliio eKOHOMIYHUX IHTEPECiB MiAPHEM-
CTBa Ta HOTO CTEHKXOJICPIB;

— IJIECTIPSIMOBAHUH BITUB KEPIBHUKIB Ta MEHEKEPIB HA YMOBH Ta YUHHUKH
Oe3meku (PyHKITIOHYBaHHS Ta PO3BUTOK ITIAMIPUEMCTBA, 110 3a0e31euye cTablTbHICTh
Ta CTIHKICTh TOCTIONAPCHKOI AiSTBHOCTI.

VY3araapHIOIOYU Cy4acHi MiAXOAU 10 BU3HAYEHHSI €KOHOMIYHOI Oe3MeKu Mif-
MIPUEMCTBA, CJIIJI MIIKPECIUTH TaKi 11 XapaKTepUCTUKH:

— CTaH 3aXUIIEHOCTI TOCTIOAAPCHKOT CUCTEMH B TIEBHUH Tiepiof ii (GyHKIIOHY-
BaHHS Ta PO3BUTKY;

— mpoiiec yoe3neueHHs roCnoaapchbkol AisIbHOCTI MIANPUEMCTBA, CIIPSIMOBA-
HUW Ha JOCSTHEHHS I1ijIei 613HeCy Ta HOro CTEUKXOJEPiB;
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— cHuCTeMa I, HampsaMiB, 3ac001B Ta 3aXOiB AISILHOCTI 3 3a0€3MeUeHHS
cTaOlIbHOTO (DYHKIIIOHYBAHHS MiIPUEMCTBA.

Exonomiuna Oe3neka miInpueMcTBa — 1€, Mo-mepiie, Horo 3aXuIeHICTh SIK
LLTICHOT TOCMOaPChKOT CHCTEMH BiJl IecTab1Ti3a1iiHOTO BIUIMBY PI3HHUX 3arpo3 Ta
PHM3HKIB 30BHIITHLOTO Ta BHYTPIITHBOTO cepenoBuIla 0i3HeCy, 3a0€3MeUeHHS SIKOT
0a3yeThCsl Ha IPOTHO3YBaHH1, yHUKAHHI Ta IMOI0JIAHH1 IXHIX HEraTUBHUX HACTI/IKIB
y IOTOYHOMY Ta JOBIOCTPOKOBOMY Iepiojiax.

Koncantunrosa kommnanis «Baker Tilly Ukraine» Bu3Havae nBaausath Hai-
OUIbII 3HAYYIIUX JUIS MIANPUEMCTB O13HEC-PU3HKIB, Cepell AKUX PUBHMK BTPATU
KOHKYpPEHTHOI IepeBark, eKOHOMIUYHUH, OnepauiiHui, MpaBOBUH, peryTauiiHui
pU3UKH, pU3KK iHHOBaLiK Ta iH. [13]. VY 3BiTi «lllykaii TamanTu abo mporpaer.
[Tormsin kepiBHUKIB B Ykpaini 2019» aynutopchko-koHCcanTHHToBo1 hipmu «kKPMG
UKRAINE» — unena MibKHapoAHOT Mepexi aynuTopcbkux kommnanii «KPMG
International», BuzHaueno TOII-5 3arpo3 3pocTanHs KoMIaHii B YKpaiHi: 11e pu3uK,
OB’ s13aHMH 13 OpakoM KBani(hiKOBaHUX Ka/IpiB, PETYIATOPHUIN PU3HK, OTIEpaLliiHUI
PU3UK, PU3MK, T0B’I3aHUN 13 HOBUMH / M1IPUBHUMHU TEXHOJIOT1SIMH, PU3UK TIOBEP-
HEHHS /10 TepuTopianbHOCTI [14].

B ymoBax manzaemii peitunr 3arpos 6iznecy 3minuscs: y «KPMG 2020 CEO
Outlook. Cneupumnyck: COVID-19» 10 nepuioi i’ iTipkyu HalOUIbIINX 3arpo3 po3-
BHUTKY 0i3Hecy (yiurnens / ceprieHb 2020) BKIIFOUEHO JTFOICHKUH KaImiTal, JIJAHITFOYKOK
MOCTaBOK, IIOBEPHEHHS JI0 TEPUTOPIAIIIZMY, POOIEMH TOBKLLIS / KITIMATHYH1 3MIHH,
kibepbesmeky [15].

JUSsUTBHICTD 13 3a0€31eYeHHs] eKOHOMIYHOT Oe3MEeKH MiIpUEMCTBA — 1€ yIIpaB-
JIIHHS 3arpo3aMy Ta pU3UKaMH TOCIOIAPCHKOI AisJIbHOCTI, €PEKTUBHICTD SKOTO
BH3HAYAETHCS MOKIMBOCTSIMH Ta 3JaTHOCTSIMU MEHEIHKMEHTY MiINPHUEMCTBA
3a0e3neunTH O6e3meKy oro (yHKIIOHYBaHHS Ta PO3BUTKY. Ha qTymMKy KepiBHOTO
naptaepa «kKPMG UKRAINE» A. [lum6ana (A. Tsubal), 2021 p. octarouno po3-
MOAUTUTH O13HEC Ha JIJAEPIB 1 ayTcaiiepiB: Ha PUHKY 3aJUIIAThCS TUIBKH Ti, XTO
3MOYKE MPaBUIILHO OLIIHUTH PU3UKH 1 IPIOPUTETH, a TAKOXK 30€perke JOBIOCTPOKOBHIA
crpareriunuii pokyc [16].

[To-npyre, 3aXuUILEHICT TIAMPUEMCTBA € YMOBOIO €()eKTUBHOTO (DYHKIIIOHYBaH-
HS TOCIIOJIAPCHKOI CUCTEMH MPOTITOM YChOTO i1 JKUTTEBOTO LIUKITY, 110 3YMOBIIIOE
HEeOOX1AHICTh 3MIMCHEHHS 3aX0/iB 13 3a0e3IeUeHHsT EKOHOMIYHOI Oe3MeKH BiAIIO-
BiJTHO /10 crieruQiKu KOKHOT CTal1 — 3apO/KEHHS, 3pOCTaHHS, 3piJIOCTI, 3aHETa Yy,
SK Y Iepioy CTaOUIbHOCTI (PIBHOBAru) rocrnoapchbkoi CUCTEMH, TakK 1 B EPiOIu
il TpaHCcOpMaIIMHUX 3MiH Ta PECTPYKTypHU3aIlii.

[To-Tpete, ekoHOMIYHA Oe3MeKa MiAMIPUEMCTBA 3aJICKHUTh B1JI MOXKJIMBOCTEH Ta
3JATHOCTI Or0 MEHEIKMEHTY 3a0e3IeUNUTH 3aXUCT TOCIOAAPCHKOI AiSUIBHOCTI,
10 € YMOBOIO €(DeKTUBHOCTI, KOHKYPEHTOCIIPOMOXKHOCT1 O13HECY Ta TOCATHEHHS
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fioro miyieil. YpapiiHHS €KOHOMIYHOIO O€3MEKOI0 — 11€ KOMIUIEKCHUMN MpoLec Ii-
JIECIPSMOBAHOTO BIUIMBY Ha (DYHKIIIOHYBAaHHS Ta PO3BUTOK IMiIPUEMCTBA 3 METOIO
3a0e3mnedeHHs €(DEKTUBHOTO BUKOPUCTAHHS PECYPCIB I TOCITHEHHS IIiIei 013-
HECy B YMOBax 3arpo3 Ta PU3HKiB CEpelOBHUIIA (30BHIIIHHOTO Ta BHYTPIIITHHOTO)
I AMTPUEMHHUIIBKOT A1STHHOCTI.

[To-yeTBepTe, BaXKIIMBUM HAPSIMOM 3aXHCTY I ITPUEMCTBA SIK TOCIIONAPCHKOT
CHCTEMHU € 3a0e3MeUeHHsI KOPIIOPATHBHOI Oe3MEKN — y3TO/PKEHOCTI Ta peaizarii
1HTepecCiB 30BHIIIHIX Ta BHYTPILIHIX cTelkxonaepiB 0i3uecy [17].

OTxe, ekoOHOMIUHA Oe3MeKa MIANPUEMCTBA K MPEAMET KOHCAITUHTY — IIe:

— 3aXUULIEHICTH B1J] 3arp03 Ta PU3UKIB HOro cTabLIbHOTO (DYHKI[IOHYBaHHS Ta
PO3BHTKY SIK IIJTICHOI TOCTIONAPCHKOT CUCTEMHU MPOTATOM KHUTTEBOTO IHKITY;

— CTaH, MPOLEC Ta cUcTeMa YOe3MeUeHHs FOCIOAAPCHKOT AISITBHOCTI MiANPH-
€MCTBA 3 METOIO peaizalii eKOHOMIYHUX IHTEPECIB CTEHKXOJACPIB Ta TOCATHEHHS
e 6i3Hecy.

bararoacrnekTHICTh 3MICTy €KOHOMIYHOI O€3MEeKH MiAMPUEMCTBA 3yMOBITIOE
HEOOX1JHICTh CUCTEMHOTO MiIXOAy SIK 10 ii 3a0e3nedeHHs, Tak i 10 Oi3Hec-KOH-
CaQJITHUHTY.

BusnaueHHs 00’ €kTa Ta nmpeaMeTa KOHCAITHHTY €KOHOMIUHOT O€e3I1eKH € OCHO-
BOIO OOTPYHTYBaHHS 3MiCTy KOHCAJITHHIOBOI AIsTBHOCTI B il cdepi mpodeciiinoi
JIOTIOMOTH O13HECY.

3. Biznec-koncaimune eKoHOMIYHOI be3nexu — 1e:

1) mpodecis, 6i3HEC, cepBic, coriaabHa (PyHKIIS Ta MPOILIEC, 0 OPIEHTOBAHI
Ha 3a0e3MedeHHs MiANPUEMCTB CTCIIAIbHUMU 3HaHHSIMU Ta iHGOpMaIli€ro, Heoo-
X1THUMHU JUI 3aXUCTy CTAOUTBHOTO (DYHKIIIOHYBAaHHS Ta PO3BUTKY T'OCIOAAPCHKOT
CUCTEMH BiJl HETaTUBHOTO BIJIUBY 3arp03 Ta PU3HKIB MiAMPUEMHHUIIBKOTO CEPeo-
BHUII[A B IOTOYHOMY IEPiOAl Ta B IEPCIIEKTHBI;

2) CyKyITHICTh BUJIIB KOHCAJITHHTOBOI TIsTTbHOCTI — BUPOOHUYOTO0, PIHAHCOBOTO,
KaJpOBOT0, 1HHOBAIIITHOTO, IHBECTHUIIHOTO, MAPKETUHTOBOT'0, aHTUKPHU30BOTO
TOIIIO, OPIEHTOBAHUX Ha yOe3IeueHHs Oi3Hecy;

3) KOMIUIEKC KOHCAJITHHTOBHX MOCHYT 13 3aXUCTY MIANPUEMCTBA SIK TOCTIOAAP-
CBbKOI CUCTEMH;

4) ckIaHMK YIPaBIiHCHKOTO KOHCAITHUHTY SIK podeciiiHoi gomomMoru mMe-
HE/DKMEHTY O13Hec-opraHizalliii y po3B’si3aHHI pi3HUX IPOOJIEM yIpaBIIiHHS IXHIM
¢byHkioHyBaHHSIM. OCKIUIBKY YIPaBIIHHS HIAIPUEMCTBOM € 0araToacleKTHUM,
OXOIUTIOE Pi3HI BUJIU Ta chepr HOTo TOCTIOAAPCHKOT AISUTBHOCTI Ta € CIPSIMOBAHUM
Ha IXHIO 3aXHUIIEHICTh BiJ] HETATUBHOTO BIUIMBY 30BHIIIHIX Ta BHYTPILIHIX 3arpo3 Ta
PH3HKIB TOCIOIAPCHKOT AISITbHOCTI, KOHCAITHHT €KOHOMIYHO1 O€3TeKH YOCOOIeHO
BEJIMKHUM CIIEKTPOM ITOCITYT, IO € IHTEJICKTYaIbHUMH PECYPCaMU YIOCKOHAICHHS
YIPaBIIHCHKUX (PYHKIIIH 3arasioM Ta MEHEIKMEHTY Oe3MeKH 30Kpema.

44



Exonomiuna teopist

CucreMHu# MAXIT 0 BU3HAUYEHHS 00’ €KTa, IpeMeTa Ta 3MICTy 013HEC-KOHCAII-
TUHTY €eKOHOMI4HOT O€3MEKH € KOHIIETITYyaIbHOI0 OCHOBOIO aHaIIi3y KOHCAITUHTOBO1
TIsUTBHOCTI B LiK cepi Ha aKTyaTbHOMY PiBHI, CIIPSIMOBAaHOMY Ha OOTPYHTYBaHHS
117, 3aBAaHb, BUJIIB, TOCIYT, TEXHOJIOT1H, MO/ieNel Ta pe3y/bTaTiB KOHCAITHH-
TOBOI TISNTBHOCTI SIK po(eCiitHOT JOTTOMOTH B pO3B’sI3aHH1 MPOOJIEM 3aXHUIIEHOCTI
Cy0’€KTIB roCriojaproBaHHsI.

Ha axmyanvrhomy pieni TOCTIKEHHS KOHIIETITYaJIbHUX OCHOB KOHCAJITHHTY
€KOHOMIYHOT O€3MeKH CIPSIMOBAHO Ha XapaKTEPUCTHUKY:

1) cucremMu eKOHOMIUHOT OE3IEKH TAMPUEMCTBA, THTEIIEKTYalIbHUM PECypCOM
JUSTEHOCTI 3 JOpMyBaHHS Ta YI0CKOHAJICHHS SIKOi € TIOCITYTH 013HEC-KOHCAJITUHTY;

2) KOMILIEKCY TOCTYT Oi3HEC-KOHCAJITUHTY €KOHOMIYHOI O€3MeKH.

Cucrema eKOHOMIYHOT O€3IMeKH MiJIPUEMCTBA — 1€ CYKYIHICTh CTpaTerid-
HHUX 1 TAKTUYHUX I[IJIeH, TporpaM, 3aXo/iB Ta 3ac001B yIIpaBIIiHHS 3arpo3aMHu,
1o 3abe3nevye 3aXUIEHICTh MiANPUEMCTBA BiJ HeEOe3MeK rocrnoiapchbKoi mii-
SIIBHOCTI Ta HOTO 37aTHICTh MPOTHO3YBATH, yIEpEKaTH Ta J0JATH HETaTUBHI
HACJIJKU TXHBOTO JIeCTa01113y040ro BIUTUBY B IOTOYHOMY Ta JIOBFTOCTPOKOBOMY
nepiogax. Lle «cTpykTypoBaHU KOMILJIEKC CTPATETTYHUX, TAKTUYHUX Ta Omepa-
THUBHHUX 3aXOJ[IB, CIPSIMOBAaHUX HA 3aXUIIEHICTh MIAMPUEMCTBA BiJl 30BHINIHIX
Ta BHYTPINIHIX 3arpo3 Ta Ha GOPMYBaHHS YHIKAJbHOT 3IaTHOCTI MPOTUCTOSITH
imM y maiiOytapomy» [18].

Cucrema eKOHOMIYHOI O€3MeKH MiANPUEMCTBA IHTErpye BCl ii MiJiCUCTEMU Ta
€JIEMEHTH, B1J1 Y3TOJLKCHOCTI Ta JIEBOCTI IKUX 3aJICXKUTh ii €PEKTUBHICTD Y IILJIOMY.
OCHOBHI CKJIaIHUKH CHCTEMHU €KOHOMIYHO1 O€3MeKH MiAMPUEMCTBA BIAIOBITHO 10
MIEBHUX KPUTEPIIB IXHBOI KIacudikalii BifoOpaxxeHo Ha puc. 1.

Crni mAKPECTUTH B3a€MO3B’SI30K CUCTEMH €KOHOMIYHOI OC3IMEeKH ITiAMPHUEM-
CTBa 1 HOTO aHTUKPHU3OBOI ISTTBHOCTI: MO-TIEPIIIe, KPU3a IMiIMTPHUEMCTBA € 3arPO30I0
HOT0 eKOHOMIUHIHM Oe3IIeltl, 1[0 3yMOBITIOE HEOOX1AHICTh 31CHEHHS aHTUKPU30BHUX
3aX0[IiB, CIPSIMOBAaHUX Ha 3aMmo0iraHHs KPU30BUM CHUTYyAIlisIM Ta MOAOJAHHS iX.
3axuCT MiAIPUEMCTBA BiJl MOTCHIIMHUX 1 peaJbHUX, MIOTOYHUX 1 CTPATETIYHHX,
3arajibHUX 1 JIOKaJbHUX, 30BHIIIHIX 1 BHYTPIIIHIX 3aTP03 KPU30BUX CTaHIB O13HECY
3a0e31euy€eThCsl aHTUKPU30BUMHU ITPOrpaMaMHu.

[To-napyre, MOCATHEHHS! BUCOKOTO PiBHS €KOHOMIYHOT O€3MEeKH MiANPUEMCTBA
€ YMOBOIO 3aro0iranHs Horo Kpu3am, KputepieM e(HeKTUBHOCTI aHTUKPU30BOT [Ti-
SITBHOCTI. YpaxXoBYIOUH 1€, HA HAIITy TYMKY, aHTUKPU30BY JisUTbHICTH MiANPHEMCTBA
CJIIJT BUSHAYUTH MPEAMETOM KOHCAJITHUHTY CKOHOMIYHOI O€3IeKH, a Oro BUIAOM
BU3HAYUTH aHTUKPU3OBUI KOHCATITHUHT.

Bunu, 3mict, dopmu nociyr 6i3HeC-KOHCANTUHTY 3aJIeKaTh BiJl CTaHy, CTPYK-
TypH Ta €PEKTUBHOCTI CUCTEMH €KOHOMIUHOT O€3MeKH, MiJICH Ta 3aBIaHb MEHE K-
MEHTY O€3IEeKH I AMPHUEMCTBA.
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3a 00’ekTamMu:
3a BUAAMH roCHOJAPCHKOI TisVIbHOCTI iicHcTeMH Ge3MeKn
Ta GpyHKIiIMH NiANPHEMCTBA: [epCcoHaIy, MaifHOBOI
MiICKCTEMH BUPOOHMYOT (OmepaliiHoL); 6e3neku, 6e3neKku
jorictiyHoi,  (piHAHCOBOi;  PHUHKOBOT; iHTENEeKTyaNBHOT BIACHOCTI,
TEXHIKO-TEXHOJIOTIYHOI;  IHBECTHIIHOI, HOY-Xay, 6e3reKn
IHHOBALIHOT; MpaBoBOT; iH(pOPMAIIHHO- (inancoBux GouaiB
KOMYHIKAIIIHOT; EHEePreTUYHOT, (UiNBOBHX Ta HELITHLOBHX)
IHTENEKTYaTbHO-KaJIPOBOl; EKOJIOTIUHOT; Ta rpOMIOBHX MOTOKIB,
cowianbHol;  iHTepdelcHol;  chiIoBOl Oe3neku 0a3u 3HAHb Ta
Oesneku Ta Kibepbesnexn iH(popMaii, KITi€HTCHKOT

0as3u

—— —=

OCHOBHI CKJIAJITHUKH CHCTEMH
E€KOHOMIYHOI 0e3meKHn
niAnpueMcTBa

|

3a nepionamu
3a qKepesiaMu 3arpos: Binnosinno 10 ckjaaaHuKiB JKHTTEBOTO LUKILY
1 ICUCTEMHU €KOHOMIYHOI0 NMOTeHIia 1y MiAMpHEMCTBA:
BHYTPIIIHBOT (3arpo3u niagnpueMcrBa: HiICUCTeMH
BHYTpIIIHBOTO TiICHCTeMH 3a0e3IeueHHs yOe3neueHHs
cepeioBUILa Oe3reKkr BUPOOHUYIOTO, i NPUEMCTBA Bijl
MIAPUEMCTBA) Ta KaJpOBOT0, TEXHIKO- Kpu3; Ge3nekn
30BHIIIHBOT O€3IEKH TEXHOJIOTIYHOTO, B TIepioJ1 CTabUTLHOTO
(3arpo3u 30BHIIIHBOTO YIPaBIiHCHKOTO, PUHKOBOT'O CTaHy I IIPUEMCTBA;
cepeloBUILA Ta IHIIKMX BHUAIB OTEHIIATY G€311EKH PO3BUTKY;
MiAIPHEMCTBA) HiJIpHEMCTBA Gesrmexu B mepiof
3MiH Ta
Tparcdopmaiit

Puc. 1. OCHOBHI CKJIQJIHUKH CUCTEMH EKOHOMIUHOT O3IEKH MiANPHUEMCTBA

BusnauenHs BuiB 613HEC-KOHCAATUHTY €KOHOMIYHOT O€3MEKU CIIUPA€ETHCS Ha

1) cTpyKkTypa miaAnprueMcTBa: KOHCAITUHT €KOHOMIYHOT O€3MEeKH ITiITPUEMCTBA
SIK LITICHOT TOCTIONAPChKOi CUCTEMH Ta HOTO MiAPO3/IiIiB;

2) rocriofapchbKa AisUTbHICTD MiIMPUEMCTBA: KOHCAJITUHT €KOHOMIYHOI O€3MeKH
rOCIOAapChKOi AISUTHHOCTI MiANPUEMCTBA B LIJIOMY (KOMIUIEKCHUM KOHCAJITUHT)
Ta OKpeMUX 11 BUJIIB (IPEAMETHUN KOHCAITHUHT) — BUPOOHUYO1, IHBECTULIIHHOT,
(hiHaHCOBOI, IHHOBAIIIMHO1, PUHKOBOI Ta 1HIIOI A1SUIBHOCTI;

3) eKOHOMIYHUM MOTEHIIa]d MAIPUEMCTBA: KOHCATTUHT €KOHOMIYHOT 0€3-
MeKH MePCOHAITY, BHPOOHMYMX (POH/IIB, IHTEIEKTYyaIBHOI BITACHOCTI, KIIIEHTCHKOT
Mepexi, iHpopmariii, 6a3u 3HaHb, IHHOBAIIIH TOIIO, @ TAKOK KOHCAJITUHT O€3IMEeKH
MaiiHa;
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4) OCHOBHI CKJIQJHUKH CHUCTEMH €KOHOMIYHOI O€3IeKH MiANpPUEMCTBA: KOH-
CAJITUHT BUPOOHNYOI, piHaHCOBOI, pUHKOBOI, iHPOpMaIiliHOI, iHTEpdEiicHOT,
KaJpoBOi, CHJIOBOI Ta 1HIIOI Oe3MeKH MiANPUEMCTBA Ta KOHKYPEHTHOI PO3BIAKH
(KOHTPPO3BIJIKH);

5) )KUTTEBUN LUK MiIPUEMCTBA: ) KOHCAITUHT eKOHOMIYHOT Oe3MeKH y mepi-
O/IM KPU30BUX CTaHIB (AaHTUKPU30BHI KOHCAITHHT ), CTAOLIBHOTO (PyHKIIIOHYBaHHS,
PO3BUTKY, TpaHCpopMalliil Ta iH.;

6) LTl yIpaBiIiHHS €KOHOMIYHOIKO O€3MEKOI0 MiANPUEMCTBA B MIEBHUHN MEPIOJ
fioro (pyHKITIOHYBaHHS: a) OTIEPATUBHUH Ta CTPATETIYHUI KOHCAJITHHT €KOHOMIYHO1
0e3mneKu; 0) KOHCAITUHT IPOTHO3yBAHHSI, YHUKAHHS, TIOJO0IAHHS 1eCTa0lTI3alitHIX
JUIS TIAPUEMCTBA HACIIKIB 3arpO3 Ta PU3UKIB.

[TocnyroBuii KOMIUIEKC KOHCAITHHTY €KOHOMIYHOT O€3MeKH MiAnpHEMCTB
OXOIUTIOE TIOCITYTH KOHCYJIBTaTUBHOTO TUITY Ta MOCIYTH (QyHKIIT (ayTCOPCHUHT Ta
BJIACHI [i1), CKJIa/IHI Ta MMaKeTHI OCIyTH, HAJaHHS YCHUX, MUCHbMOBUX Ta OHJIAITH-
KOHCYJIBTaIli}, pO3pOOJICHHS KOHCYJIBTAllIfHIX POEKTIB, HABYATbHUI KOHCAJITHHT.

OcCHOBHI BUJIU Ta MOCIYTYW KOHCAITHUHTY €KOHOMIYHO1 O€3MeKH MiIPUEMCTB
BiJJOOpaxXeHO Ha puc. 2.

Komnnexcruii 6isnec-
KOHCAIITHHI eKOHOMIYHOI Oe3neKu
. o Koncanmune NPOCHO3YB8AHHS
I IIPHEMCTB SIK witicHol N o
. 3arpo3 Ta iX MOXIMBHX JecTrabimiza-
FOCIIOIAPCHKOI CHCTEMH. i L .
N . [IHHEX HACII/IKIB TS HiANPHEMCTBA.
Ipeomemnui Gisnec- .
R Koncanmune 3anobizannsi
KOHCAIITHHI EeKOHOMIYHOI 0Oe3neKu S .
. . ecTabimi3ylounx il INPHEMCTBA
MEBHUX  BHUJIB  [OTEHIiany Ta . .
.. . . | | macminkam 3arpo3 Ta PHU3HKIB
rOCIOAaPCHKOT JsUIBHOCTI L .
. rOCIIOAAPCHKOT TisUTBHOCT.
I IIPHEMCTB.
. Koncanmune nooonanms
Bisnec-koncanmune 3axucniy S .
. .|| mecrabimizyrounx — mus  migmpueMcTBa
nionpuemcms: KOHCAITHHT CHIIOBOI S .
N . HACIIIJIKIB 3arp0o3 Ta PU3HUKIB
Ge3neKy Ta KOHKYPEHTHOT PO3BiAKH

\/

OcHOBHi BH/IM Ta MOCJIYIH Oi3Hec-
KOHCAJITHUHTY €eKOHOMI4HOI 0e3nexku

HNiANpHEMCTB

Tocoyrn
Cmpameziunuii ma KOHCY/IbTATHBHOIO TH- KoncynbryBaHHSI.
onepamusnuil ny,  nocayru-QpyHKuii IpoexTyBanus.
6i3HEC-KOHCAITHHT AK ayTCOPCHUHT, TI0CITy- AYTCOpPCHHT.
€KOHOMI4HOT ru-QyHKii Ak BracHi Hapuanns.
6e3mnekn Jii. Tpewinr.
mianpueMcTs CknagHi Ta TaKeTHi Koyuunr

HOCIIyT !

Puc. 2. OcHOBHI BHJIU Ta MOCIYTH 013HEC-KOHCAJITUHTY €KOHOMIYHOT Oe3MeKH
i ITPUEMCTB
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BucnoBku. OOrpyHTYBaHHS KOHIIENITYaJbHUX OCHOB KOHCQJITHHTY €KOHO-
MidHOI Oe3neku 0a3yeThCs Ha CUCTEMHOMY MiJAXO/1 J0 XapaKTepPUCTUKH HOTO
00’€KTa — MAMPUEMCTBO SIK IUJTICHA TOCTIOIAPChKa CUCTEMa, IPEAMETa — CHCTEMa
€KOHOMIYHOT 0€3MeKH MiANPUEMCTBA, 3MICTY 013HEC-KOHCAJIITHHTY, IO MOEIHYE
O3HAKH 1HTEJIEKTYaIbHOT, MIIPUEMHHUIIBKOI, CEPBICHOI Ta COLaJIbHOT JiSUTBHOCTI
npo¢eCciifHNX KOHCYJIBTAHTIB.

KoHcanTuHr ekOHOMIYHOT O€3MEeKH € MiANPUEMHHUILIBKOIO MisUTBHICTIO (paxiB-
I[iB Pi3HUX Taiy3eil 3HaHb 13 HaZaHHS MpodeciitHOl JOMOMOTH HiANPUEMCTBAM
y pO3B’si3aHHI TPOOJIEM iXHBOT 3aXHIIEHOCTI K TOCTIOAAPCHKUX CHCTEM, IO TI0-
€JIHY€ B €TUHUIA KOMIUIEKC Pi3HI BUAM Ta MOCITYTH O13HEC-KOHCAITHUHTY.

BianoBigHO 10 CHCTEMHOTO MIAXOy OCHOBHHUMH XapaKTEPUCTUKAMH KOHCAJI-
TUHTY €KOHOMIYHOT O€3MeKH MIANPUEMCTB € TaKi:

1) KOHCANTUHT €KOHOMIUHOT O€3IMEKH € KOMIUIEKCOM PO eCiitHIX MOCIyT MijI-
MIPUEMCTBAM, 1110 BKITIOYAE:

— PIi3HI TUITK KOHCAJITUHTOBUX MOCIIYT, a CaMe MOCITYT KOHCYJIBTaTHBHOTO THITY,
nociyr-QyHKIIN K ayTCOPCUHT, MOCIYT-(QYHKIIIH SK BIacHI Ai;

— CKJIaJIHI MOCIYTH, 110 OXOIUTIOIOTH Pi3HI KOHCAJITUHTOBI MPAKTUKU Ta BUIIU
KOHCAJITUHTOBOI JisUIbHOCTI — yIIPaBIiHCHKUH, (PiHAHCOBUIN, MApKETHHTOBUH, KaJI-
POBUH, IOPUANIHHUN Ta 1HIIIUA KOHCAJITHHT,

— TIAKeTHI MOCIYTH, HaJlaHHs IKUX 0a3yeThCs HE TITBKU Ha 3HAHHSX 13 Me-
HEDKMEHTY Oe3IeKH opraHi3alliii, a 1 3 BApOOHHUIITBA, EKOHOMIKH, ()iHAHCIB, PaBa,
IICUXOJIOrIi Ta iH.;

2) KOHCAJITUHT €KOHOMIYHOI O€3MEeKH MIAMPUEMCTB MOXKE OyTH:

— KOMIUIEKCHUM, OXOIUTIOBATH BCI €JIEMEHTU CUCTEMU 3a0€3MeUeHHs 3aXuIlle-
HOCTI TOCIOIaPCHKOT TISUTBHOCTI MiIPUEMCTBA;

— MPEIMETHUM — KOHCAJITUHT €KOHOMIYHOI O€3MeKH OKPEMUX CKJIAJHUKIB
CUCTEMH; 1€ KOHCAITHHT BUPOOHMYOT, (hiHAHCOBOT, PUHKOBOT, IPABOBOT Ta 1HIINX
BH/IIB OC3MEKH TTiIPUEMCTB;

3) 3a MUIAMHM KOHCAJITUHT €KOHOMIYHO1 O€3MeKH MOAUIAETHCS TaK:

— TOTepeKYBaJIbHUI, OPIEHTOBAHUI Ha 3amo0iraHHs 3arpo3aM Ta pU3MKaM
0€e31eKU TOCIOAapChKOi ISIIbHOCTI MiIPUEMCTB;

— (yHKIIOHATBHUH — TpodeciiiHa JOMOMOTa B MOI0IaHH] EBHUX JUCHYHKIIIN
CHCTEMH €KOHOMIYHO{ O€31eKH B TOTOYHOMY Tepiojii JiSUTbHOCTI MiIIPUEMCTBA 5K
TOCIIOJAPCHKOT CUCTEMH;

— aHTUKPU30BUH, 10 CIIPSIMOBAHMI Ha MOJO0NAHHS KPU30BOTO CTaHy CUCTEMHU
€KOHOMIYHO1 O€3MeKH MiAMPUEMCTB Y LIJIOMY Ta il OKpEMUX CKJIaJJHHUKIB;

— BIJHOBJIOBAJbHHUIA, 3aBIAAHHSM SIKOTO € TipodeciiiHa JomoMora B JOCSITHEHH1
MiAPUEMCTBOM JIOKPH30BOTO PiBHS €KOHOMIYHOI O€3MEKH;
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— MOJEpHI3aliiHII, OPIEHTOBAHUI HA BJOCKOHAJIEHHS CUCTEMH €KOHOMIYHO1

0e3neKy MiANPUEMCTBA BIAMOBITHO 10 HOBUX BUMOT JIO ii €()eKTUBHOCTI Ta YMOB
i1 3a0C¢31CUCHHS;

4) 3a MUISIMU Ta 3aBJaHHIMHU YTPABIIHHS 3aXUIIECHICTIO MIMPUEMCTBA — 1€

OTIEPATUBHMIA Ta CTPATEr1YHUI KOHCAITUHT €KOHOMIYHOI O€3MEeKH.

CucteMHMI MiAX17] 70 KOHCAITHHTOBOI AISUTBHOCTI Y cpepi eKOHOMIUHOT Oe3rie-

KU MIAPHUEMCTB € OCHOBOIO OOIPYHTYBaHHS €(DEKTUBHUX 3aXO/IiB Ta IHCTPYMEHTIB
3a0e3MeYeHHS 3aXUCTy CY0’ €KTIB TOCTIONAPCHKOI NisITBHOCTI, IXHBOTO CTa0ITbHOTO
(hyHKITIOHYBaHHS Ta PO3BUTKY B YMOBaxX Cy4aCHHUX CyCHUIBHUX TpaHChOpMaIiii Ta
PH3HKIB.
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JIOKTOP PKOHOMHUYECKHUX HayK, Ipodeccop, npodeccop kadeapbl SIKOHOMHUUESCKON Te-
opru HanmoHanbHOTO FOPHINYECKOTO YHUBEPCUTETA HMEHH SIpocmaBa Myaporo, Ykpau-
Ha, I. XapbKOB

O.B. SIPMAK

KaHJIUJIaT YKOHOMUYECKHUX HAyK, JOICHT, JOICHT Kadeapbl IKOHOMHYECCKOH TECOpUr
1 MEKIYHAPOITHOM SKOHOMHUKH XapbKOBCKOTO TOPrOBO-3KOHOMHUYECKOTO HHCTHTYTa Ku-
€BCKOTO HAIMOHAIBHOTO TOPrOBO-3KOHOMHUYECKOTO YHUBEPCUTETA, YKpanHa, I. XapbKOB

KOHCAJITUHI SKOHOMMYECKO BE3OIIACHOCTH
MPEANPUSITUI: KOHLIEOTYAJILHBIE U IPUKJIATHBIE OCHOBBI
CUCTEMHOTIO MOJIXOJIA

B crarbe Ha 0CHOBE CHCTEMHOTO moaxoJa paCKpbIThI 00BEKT U peaAMET KOHCAJITUH-
ra YKOHOMHYECKOH 6630H8.CHOCTI/I, €Tr0 KOMIIJIEKCHOE COACPIKAaHUC U HAIlpaBJICHUA.
OnpeneneHH " OXapaKTCPHU30BAHbI OCHOBHLIC BU/Ibl KOHCAJITUHIA YKOHOMMYECKOI
0Ce30MacHOCTH HAa OCHOBE TaKUX KPpUTCPUCB, KaK CTPYKTypa NPpCANpUATHA, €TI0 X03SIH-
CTBCHHAsA ACATCIBHOCTDb U YKOHOMMYECKHUI IIOTCHIIMAJI, JKM3HCHHBIN OUKJI, CUCTEMA
DKOHOMMYECKOM 0€30MacHOCTH npeanpudaTud U HeJiu MCHCIP)KMCHTA 0e30MacHOCTH.
PaCKpLIT KOMIIJICKC YCJIYT' KOHCAJITUHI'a SKOHOMHUYECKOM 6630HaCHOCTI/I, KOTOpLIfI BKIJIIO-
YacT CJHOXHBIC U MAKCTHBIC, ONCPAITMOHHBIC U CTPATCTUYCCKUC, YOPCIKIAOIINC,
q)YHKHI/IOHaHI)HI)IC, AHTUKPHU3UCHBIC, BOCCTAHOBUTCJIbHBIC U MOACPHU3ALIUMOHHLBIC
KOHCAJITUHTOBBIC YCJIIYTU.
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KuawueBbie ciaoBa: OpeaAnpUusTUC KakK XO3SIMCTBCHHAS CHUCTCMA, DKOHOMHYCCKas
0€30I1aCHOCTh nmpearnpusaTus, CUuCTemMa DKOHOMHYECKOH 0€30ITaCHOCTH npearnpuAaTus, Mme-
HCIXKMCHT 0e30macHOCTH NpeArnpudaTus, KOHCAJITUHT SKOHOMMYECKOM 6630HaCHOCTI/I,
0OBEKT U MpEeAMET KOHCAJITUHTa SKOHOMMYECKOM 6630HaCHOCTI/I, KOMIUICKC YCIIYT KOHCaJl-
THHTA YKOHOMUYECKOM O€30MacHOCTH.

O.S. MARCHENKO

Doctor of Economic Sciences, Professor, Professor of the Economic Theory Department,
Yaroslav Mudryi National Law University, Ukraine, Kharkiv

O.V. YARMAK

Ph.D. (Economics), Associate Professor, Associate Professor of the Department of
Economic Theory and International Economics, Kharkiv Institute of Trade and Economics
of Kyiv National University of Trade and Economics, Ukraine, Kharkiv

ECONOMIC SECURITY CONSULTANCY FOR ENTERPRISES:
CONCEPTUAL AND APPLIED BASICS OF THE SYSTEM APPROACH

Problem setting. Under conditions of contemporary transformations in macro- and
micro-environments of the entrepreneurial activity affected by global and local factors of
socio-economic development stipulated by technical and technological novelties of the
Industry 4.0, business digitalization, risks and threats of radical structural shifts in the
national economy and international economic environment, and corona crisis, economic
security consultancy for enterprises becomes one of the leading types of professional aid
for economic entities, which aims at addressing problems of their stable functioning and
development.

The conversation of conceptual and applied basics of economic security consultancy
for enterprises is an important direction of a scientific discussion at an editorial office of
the Collection of Scientific Papers «Economic Theory and Law» dedicated to discussing
actual problems of the consulting activity under contemporary social transformations and
threats.

Recent research and publication analysis. The system approach to economic security
consultancy for enterprises relies on substantiating its conceptual basics, which have not
been sufficiently disclosed in modern scientific sources. Scholars focus on disclosing certain
aspects of the content of consultancy in this sphere, namely: conditionality of economic
security consultancy by needs and goals of enterprise management, its role in improving
the safety management of economic processes; specificity of economic security consultancy
as a type of consultancy regarding functions and processes of management; complexity of
services related to economic security consultancy for enterprises; expediency of seeking
the assistance of independent professionals from specialized consulting firms concerned
with economic security problems.
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Paper objective. The article’s objective is to reveal the content and types of economic
security consultancy through substantiating the system approach to professional aid for
economic entities aimed at ensuring safety of their stable functioning and development
under contemporary threats and risks of a business environment.

Paper main body. Substantiating the conceptual basics of economic security
consultancy for enterprises encompasses fundamental and actual levels of research.

At the fundamental level, a purpose of research is determining an object, subject, and
the content of the consulting activity in this sphere.

An object of economic security consultancy is an enterprise being an open integrative
economic system characterized by certain goals, structure, interrelated spheres and types
of activities, resources, competencies, outcomes, which operates in an external environment.
This may foster/impede its sustainable development, accomplishing goals of business, and
meeting the interests of its stakeholders. Efficient economic security consultancy should
be grounded in the system approach to solving problems concerned with enterprise security.

A subject of consulting is economic security of an enterprise. The content of this notion
is comprehensive and combines numerous directions, types, forms, and measures for
protecting an economic system. Economic security as a subject of consulting is the
protection from threats and risks to the stable functioning and development of an enterprise
as an integral economic system during the entire life cycle; the state, a process, and system
for protecting the economic activity of an enterprise created to meet the economic interests
of stakeholders and to accomplish goals of business. Comprehensiveness of the content of
economic security at an enterprise stipulates the necessity for the system approach to
ensuring security, as well as to business consultancy in this sphere.

Business security consultancy is:

— a job, business, service, social function, and process oriented towards ensuring
a social function and process for providing enterprises with special knowledge and
information being essential for protecting the stable functioning and development of an
economic system from a negative influence of threats and risks of a business environment
in a current period and in prospect;

— the essence of types of consultancy — production, financial, human resources,
innovative, investment, marketing, anti-crisis, etc., which are oriented towards business
protection;

— acomplex of consulting services in protecting an enterprise as an economic system;

— a component of the managerial consulting as professional aid to management of
business organizations in addressing various problems related to managing their functioning.

The system approach to determining an object, subject, and the content of business
security consultancy is the conceptual basis for analysing the consulting activity in this
sphere at the appropriate level directed towards characterising an economic security system
of an enterprise. Business consulting services are an intellectual resource for activities in
forming and enhancing an economic security system; disclosure of services in business
security consultancy.
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An economic security system of an enterprise is a set of strategic and tactic goals,
programs, measures, and means for managing threats, which ensures the protection of an
enterprise from threats of economic activity and its ability to prognosticate, prevent, and
overcome negative implications of their destabilizing influence in the current period and
in prospect. Types, content, and forms of business consulting services depends on the state,
structure, and efficiency of an economic security system, objectives, and goals of enterprise
security management.

Conclusion of the research. Economic security consultancy is the entrepreneurial
activity of professionals from various fields of expertise aimed at providing professional
aid to enterprises in solving problems of their protection as economic systems, which
integrates different types of consulting activities and services. According to the system
approach, the main features of economic security consultancy for enterprises are as follows:

a) economic security consultancy is a complex of professional services for enterprises,
which includes:

— various types of consulting services, namely consultancy services, functional services
such as outsourcing, and functional services such as own actions;

— complex services, which encompass various consulting practices and types of
consulting activities — managerial, financial, marketing, human resources, juridical, etc.
consultancy in the area of economic security;

— bundled services provided on the basis of knowledge in the organization security
management, as well as in the production, economy, finances, law, psychology, etc.;

b) economic security consultancy for enterprises may be:

— complex one comprising all the elements of a system for providing the protection
of an enterprise’s economic activity;

— substantive — economic security consultancy of certain components of a system being
consultancy regarding production, financial, market, legal, and other types of enterprise
security;

¢) according to objectives, economic security consultancy is divided into:

— preventive one oriented towards averting threats and risks to economic activity
security of enterprises;

— functional one being professional aid in overcoming particular dysfunctions of an
economic security system in the current period of the activity of an enterprise as an
economic system;

— anti-crisis consulting oriented towards overcoming the crisis state of an economic
security system at enterprises in general and its components;

— reproductive one, which aims at professional aid in achieving the pre-crisis level of
economic security by an enterprise;

— modernization one oriented towards enhancing an economic security system of an
enterprise in compliance with new requirements regarding its efficiency and conditions for
ensuring it;
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d) within the context of objectives and goals for the enterprise protection management,
economic security consultancy may be split into operative and strategic ones.

Short Abstract for an article

Abstract. Drawing on the system approach, the authors have indicated an object and
subject of economic security consultancy, its comprehensive essence, and directions. The
authors have determined and characterized the main types of economic security consultancy,
applying criteria such as the enterprise structure, economic activity and potential of an
enterprise, a life cycle, economic security system of an enterprise, and objectives of security
management. The article discloses a servicing complex in economic security consultancy,
which includes complex and bundled, operational and strategic, preventive, functional,
anti-crisis, reproductive, and modernization consulting services.

Key words: enterprise as an economic system, economic security of an enterprise,
economic security system of an enterprise, enterprise security management, economic
security consultancy, object and subject of economic security consultancy, complex of
services in economic security consultancy.
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