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BO1 JIISUTPHOCTI B yMOBaX CY4acHUX CYCIIUIBHHUX TpaHC(OpMalild Ta BUKINKIB. Te3n BU-
CTYIIB YYaCHUKIB IHCKYyCii OyIyTh OIMmyOIikoBaHi y APYyroMy Ta HACTYIMHUX BHITYyCKax
30ipHUKA.

VY mpoMy BUITYCKy Marepiaid AUCKYCil MPUCBSUEHO TpobiIeMaM aHaliTHKH Oi3HecY,
TiSITFHOCTI MIDKHAPOJIHUX KOHCAJITHHTOBUX KOMITaHii B ymoBax mannemii COVID-19,
TEXHOJIOTisIM 1HHOBAIIHHOTO Oi3HEC-KOHCAITHHTY 3 learn-startup mis Kopmopariii,
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The disruptions in business operations caused by COVID-19 outbreaks and
related personnel and supply shortages, deterioration of the traditional sales
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channels, and capacity limitations created new business risks globally. Management
needed to make urgent decisions to minimize and manage such risks in numerous
areas, including marketing and pricing, logistics, production, reporting, and adjust
business strategy in response to the new challenges. Past performance of an entity
became unrepresentative, and reliability of management short and mid-term
forecasts was compromised.

These circumstances had an immediate impact on the mergers and acquisitions
with a number of large deals which had been in negotiation for a longer time aborted
(e.g. takeover of HP by Xerox), and further influenced the M&A objectives, process
and terms, as the buyers require more time to scrutinize deal rationale and drivers
and seek protection against the risks of business disruptions while sellers assent to
suggest a mechanism to provide such protection. Common terms of transactions
modified and started leaning towards more frequent use of material adverse clauses
(MAC), earn-outs, more thorough management representations and warranties
(R&W), as well as R&W insurance compared to the practices prevailing before.
Locked box closing mechanism, popularity of which was growing before the
pandemic, is not a good option anymore in the time of abrupt changes in business
performance.

Approach to business valuation was revisited to account for the new drivers of
the target entities’ performance, as well as developments in the macroeconomic
environment during and after the pandemic.

These changes conditioned adjustment of the approach to due diligence business
players and their advisors need to employ during the time of COVID-19 to address
analytical requirements in response to the new challenges and pandemic specific
developments in the target businesses.

In particular, quality of earnings analysis in the course of financial due diligence
now has to pay a higher attention to the current trading, run-rates, outturn and
forecast, and assess the impact of changes in product mix, customer churn, cost
of production and distribution driven by the pandemic, as well as the extent of
government support programs and their contribution to reported results, consider
costs related to personnel protection and social distancing regulations, severance
and sick leaves, and developments in insurance, rent and other costs. Proforma
adjustments illustrating the non-recurring impact of pandemic driven items are
frequently used.

Working capital analysis needs to account for changes in trading terms and
customer and supplier payment patterns, bad debts driven by the pandemic, and
liabilities related to the one-off costs imposed, which also give a raise to the debt
and debt like items to be addressed in the business valuation and deal negotiation.

Forecast analysis must be based on the most recent KPIs rather than those
observed for a longer time, while sustainability of the commodity markets’ recovery
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and increase in financing availability that started in late 2020 has to be considered
as well. Management assumptions have to be supported with a deeper level of
detail as they are likely not reflective of the numbers reported and audited in the
earlier periods. Also, there is a need to separate the impact of deferred demand in
the results reported recently and investigate if it is going to sustain over the entire
2021 and 2022. Therefore, the importance of data analytics continues to grow
providing additional scrutiny when assessing most recent developments, including
those related to customer stickiness, product pricing and by location performance.

Tax due diligence needs to assess the implications of government support
programs and consider if a target had solid reasons to apply for such support.
Legal due diligence has to address legal consequences of the business disruptions
encountered, as well as related litigation risks. Actuarial due diligence needs to
assess the changes in key assumptions caused by the pandemic (e.g. frequency of
travel). Real estate due diligence must develop understanding of changes in the
rent terms as a result of pandemic, as well as reassess capacity requirements post-
acquisition and post-pandemic.

Commercial due diligence needs to analyze pandemic related changes in
the target market pricing approaches, developments in the clientele profile and
competition. Operational and technical due diligence likely took the major hit
in terms of COVID-19 related limitations for physical observations which now
often are done with drones. HR due diligence addresses sustainability of current
remuneration and headcount and its viability after the pandemic. IT and cyber
due diligence investigates disruptions driven by personnel and system limited
availability, hardware, as well as one-time and recurring costs needed to cope with
such limitations.

Finally, the importance of environmental, social and governance (ESG) due
diligence increased in the time of pandemic driven by both new regulations and
necessity to assess the measures taken to overcome the negative implications of
the business disruptions.

Due diligence findings made over the last fifteen months or so typically indicate
an isolated impact of the majority of COVID-19 related matters, although their
consequences are expected to continue until all the limitations are cancelled.
Recovery in business activities will have different patterns for various sectors and
regions, and respective inconsistencies will give a raise to the new concerns to be
considered in the M&A process.

In any case, a big portion of the performance factors driven by the changes in
business practices because of the pandemic and addressed by various due diligence
streams now will likely be of temporary nature and not survive in the post-pandemic
world when all or almost all of related staff, IT systems, production, logistics and
other limitations cease. However, the increasing role of data analytics, analysis of
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emergency planning as a part of ESG, operational, commercial, and IT due diligence
will sustain.

Experience in analysis of unexpected and rapid changes in the target businesses
may be further applied in case of other abnormal changes in the target businesses
and distressed acquisitions. Also, pandemic driven remote due diligence experience
will be of help for hostile takeovers, acquisitions of businesses with remote locations
or access limited by political and other restrictions.

JIUCKYCIMHI ITPOBJEMM JISSJIbHOCTI MIZKHAPOJJHUX
KOHCAJITUHTOBUX KOMITAHII
B YMOBAX ITAHJEMII COVID-19'

T' M. Kamincvka
JIOKTOPKa EKOHOMIYHHX HayK, Ipodecopka, mpodecopka kaheapr eKOHOMITHOT Teopii
HarionaneHoro ropuaudHoro yHiBepeuTeTy iMeHi SlpocnaBa Mynporo, Ykpaina, M. XapkiB

CydacHuii MibKHApOIHUHN 013HEC-KOHCAJITHHT € MPOAYKTOM PO3BUTKY 3arajibHOi
TeOpii Ta NPAKTUKU KOHCAJITHHTY, MIXKHAPOJIHOI €KOHOMIKH, TI100aJIbHOTO
MEHEDKMEHTY Ta MDXKHAapOAHOTro Oi3Hecy. BiH pearye Ha HOBITHI 3aKOHOMIPHOCTI
PO3BUTKY CBITOBOI €KOHOMIKH, OCOOJMBO Ha MPUCKOPEHUN PO3BUTOK HOBUX,
BHCOKOTEXHOJOT1YHUX Tany3ei mia BrutuBoM HTP, Ha TpaHcHalioHani3aiito
Ta nudposizauio 0i3Hecy, GopMyBaHHS rjI00aJbHUX PUHKIB TOBAPIB 1 MOCIYT,
BUIIEpEIKaJIbHI TEMITH 3pOCTaHHSI MIXKHAPOJHOI TOPTiBJi MOCIYT MOPIBHSIHO
3 TOBapaMH, a TaKO TOTOBUX BUPOOIB MOPIBHIHO 3 CUPOBUHOIO; MEPEBAKAHHS
MIPSIMHUX 1HO3EMHUX 1HBECTHUIIIH Hall mopTdenbanmu Ta iH. [Ipore y 2020-2021 pp. Ha
JUSUTBHICTh MKHAPOHUX KOHCAJITHHTOBUX KOMITaH1M HAMOUIbIIE BIUTUBAE TTAHIEMIs
COVID-19, 1m0 nopomKye 9yuMaio IUCKYCIHHUX MUTaHb 010 IXHBOTO PO3BHUTKY.

[Tpuaomy Tpeba po3yMiTH, IO 11l MTUTAHHS CTOCYIOTHCS 1 CAMHUX KOHCAJITUHIOBUX
KOMIIaHiH, sIKi 3M1HCHIOIOTh MIXKHAPOAHY AISUIbHICTh, 1 IHO36MHUX KJTI€HTIB, IKHM
BOHU HAQ/IAl0Th OCTYTH. BOHM € B3aeM0o3alIe)KHUMHU CYy0’ €KTaMU CBITOBOTO PHHKY.
Tax, ynpoBamkeHHs KapaHTHHY B YKpaiHi y 2020 p. HEraTuBHO MO3HAYMUIIOCS Ha
po0OTiI 6araTb0X 3aKOPIOHHUX KOHCAITUHIOBUX KOMIIaHIH, 110 CITIBIIPAIIOIOTh 13
HamuM 613Hecom. Y niepion 3 12.03.2020 go 15.04.2020 Temnu CTBOPEHHSI HOBUX
KoMIaHii B YKkpaiHi 3Hu3uiamncs Ha 54,7 % MOpiBHIHO 3 aHAJIOTIYHUM IEPi0J0M
2019 p. [1, c. 24].

[IpoOneMHI NMUTaHHS AIAIBHOCTI MI)KHAPOJIHUX KOHCAJITHHTOBUX KOMITIaHIM
i BrmuBoM nanaeMii COVID-19 noB’si3aHi 3 BHOOPOM MPIOPUTETHOT TisTEHOCTI

' © Kamincoka T. M., 2021. [Ty6nikyerses Ha ymoBax minensii Creative Commons — Attribution 4.0 Interna-
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JUIsL BUDKMBAHHSI Ta PO3BUTKY O13HECY, SK-TO CKOPOYEHHS ONEpaliiHUX BUTpAT,
MPUAHATTS ATbTEPHATUBHUX CXEM PO3BHUTKY, BiICTPOUCHHS TPUBAIHUX 1HO3EMHHIX
IHBECTHIIIM, CTBOPEHHS cHeliadbHuX (PiHAHCOBHUX pE3epBiB, pO3pOOICHHS
HOBUX MPOAYKTIB 1 TIOCIYT, BIAKPUTTS HOBUX KPEAUTHHX JIiHIN, AUBEpCcUdIKAIlisa
JAHII0KKY [MOCTaBOK ToI10. HeBU3HAaYEHICTh HA I1100aJIbHOMY PUHKY CTaBUTh
nepes; KOMIaHisIMM 3aBJaHHs 3 HeraifHoi Tpancdopmarii 6i3Hecy.

Kpim Toro, BaXXIMBUMHU € NIPaBUIIbHA OIIHKA PU3UKY [TPU MPUHHATTI I00aTbHUX
pilieHb, TOTOBHICTh A0 HUX. OCHOBHUMM YMHHUKAMU PHU3UKIB € 3MEHIICHHS
JOXOMIB KIEHTCHKUX KOMITaHI{ 1O BCbOMY CBITY Ta MOMUTY HA KOHCYJIbTALIHI
MOCITyTH, 0COOIMBO y cepax Typu3My, CTpaxyBaHHA Ta aBiarpaHcrnopty. [Ipu
LIbOMY ITPaKTHKa MIOKA3Ye, 1110 31 3pOCTAHHSAM YUCEJILHOCTI CIIIBPOOITHUKIB KOHCAJI-
TUHTOBHX KOMIIaHIH CIIOCTEpIra€ThCs TEHACHIIIS 10 3HM)KEHHS TOTOBHOCTI MPHii-
MaTH PU3UKOBaHI pillieHHs. [HIT KePIBHUKU BBAXalOTh, 1110 3apa3 — HECTYITHUN
qac JJ1s NPUHHATTS pU3MKOBAaHUX pilleHb. HaliMeHIIe roToB1 pu3MKyBaTH BEIHKI
KOMITaHii (3a YMCENbHICTIO CIIIBPOOITHHUKIB opraHizaiiii). [lutanus nmpo ontumiza-
1[I0 YMCENIBHOCTI MPAI[iBHUKIB KOHCAJITHHTOBUX KOMIaHii Ta 3apo0iTHOI riatu
y 2021 p. € qUCKYyCIHHUM.

baraTo nuTaHb BUHHKAE 11010 PEKOMEHAAIIHN KII€EHTCHKUM KOMIIAHIsAM, SIK
PO3BHBATHUCS B YMOBaX BUMYIICHOTO MPOTEKIIOHI3MY 0aratbox KpaiH. 3aKpUTTs
KOPJIOHIB 3HAYHO CKOPOTHIIO MIYKHAPOIHY TOPTIBITIO, IO OOJISTYE BAAPHIIO 10 eKC-
[IOPTOOPIEHTOBAHUX €KOHOMIKaX. Y TOM ’k€ yac MI>KHApOHHM MOMUT Ha MPOJIO-
BOJIBCTBO HE CKOPOTHUBCS, y nepioMy kBaprtaii 2021 p. BiH 3HaUHO 301UIbIIUBCS Ha
CUPOBHMHHI TOBAapH, TOYNHAIOTH O’KUBATH 1HII pUHKH. BimOyocs CTpiMKe MmaiHHs
IIIH Ha €HEePTrOHOCI{, 1[0 3MEHIIMIIO BUTPATH Ha IXHIM IMIIOPT.

JIMcKyCIHHMMU € 3aBaHHS, SIK1 IPOIIOHYIOTh KOHCYJIBTAaHTH, a CaMe TPUBAJIICTh
3axX0/IiB MPOTHUIT MPOTEKIIOHI3MY, PO3’ICHEHHS HEOE3MEeUHOCT] HaJIAIITyBaHHS
Ha TpUBaIy poOOTY B YMOBaxX NPOTEKIIOHI3MY Ha BHYTPIIIHbOMY PHHKY. Jli€Bu-
MU HanpsiMaMH MO’KHA BBa)KaTH KOHCYJbTYBaHHS 3 MUTaHb 3MiHU (111 BIUTMUBOM
MaH1eMii) 30BHIITHBOTO MIOA0 KIIEHTChKOT KommaHii cepemosumia. Kpim toro,
aKTyaJbHUMH € TaKi IMOCIYTH: KPU3OBHI KOHCAITHHT JUIsl KOMITaHiH, 10 OIUHS-
I0TbCS Ha MEX1 OAHKPYTCTBa Yepe3 CBITOBY KpU3Y; JOIOMOIa MIANPUEMIISIM, SKI
OaxaroTh 3ICHIOBATH €KCIIOPT Y 30HAX BUTLHOT TOPTIBIIL JIJIs1 KOMITEHCAITli 30UTKIB
Ha BHYTPILIHbOMY PUHKY; KOHCYJIbTYBaHHs 3 IMTaHb KPEIUTYBAHHSI Ta 3a1I001raHHS
KOPHOpPaTUBHOMY A€(ONTY 1 BAKOPUCTAHHSI IHCTPYMEHTIB MI>KHAPOTHOT T ATPUMKH
nianpueMcTB. BiqoMo, 1110 HaiOUIbIIMM 0aHKIBCHKUM KPEAUTOPOM MaJioro Oi3HECY
Ta MICLEBUX NPOEKTIB B YKpaiHi € €BbPP, gxuii, 10 TOro x, KOMIEHCY€E JIEBOBY
YaCTUHY KOHCYJIbTAIIM JIsI i ITPUEMIIIB.

HaiicTifikimmmMu 10 KpU3U BUSBUIINCS KOMITAHI1, sIKi IEpeBaXkatoTh y I (pOBii
exoHoMmiti. B3arami 6i3Hec nparxne OyTH yCHiITHUM i PO3BUBATH HA MIXKHAPOHO-
MY PHHKY HOBITHI HaIlpsIMH JisUTbHOCTI. TrM Olbllie B yMOBax KpU3H BiH IparHe
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3YINUHUTH NOTIPIIEHHS (JIHAHCOBO-€KOHOMIYHUX MOKAa3HUKIB MIANPUEMCTBA I Mi-
HIMI3yBaTH PU3HMKH 32 PaXyHOK BUXOJY Ha MDKHApPOJHUN PUHOK Ta MPUNHHATTA
IHHOBAIIWHUX pillleHb. J[JIT KOHCAITUHTOBUX KOMIAHIM MOCTAa€ MUTAHHS MPO
HaJlaHHS JOTIOMOTH MO0 MUpOBi3alii aAMiIHICTpyBaHHS Ta JOKYMEHTOOOITY
B KOMIAHIAX, 10 3/IHCHIOIOTH 30BHIIIHHLOEKOHOMIYHI Omnepallii, ynmpoBa KeHHs
iHpopMaLiIHUX TEXHOJIOTIH B 1HILI BUAU AiSJIBHOCTI B YMOBaX pecypciB, 1110 CKO-
pouyIoThCs. 3 1HIIOr0 OOKY, CaMi KOHCAJITHHIOBI KOMIIaHii MalOTh MEPCIEKTUBY
caMi TOJIi, KOJIM 30CePeKYIOThCS Ha CITiBIpalli 3 T(ppoBUMHU KoMNaHissMu. Bigomo,
o B pedtuary TOII-100 HalO1IbIIMX KOMIIaHIH CBITY OCTaHHIMH POKaMH MEpIIIi
MICIISl TIOCITal0Th HE METAYpPriiiHi TiraHTH, SIK paHille, a MAMPUEMCTBA CEKTOPY
BHUCOKHX TEXHOJIOT1H.

Cepen HayKOBIIIB 1 IPAKTHUKIB MIKHAPOTHOTO O13HEC-KOHCAJITHHTY TOYAThCS
CyMepeUKH II0JI0 3MICTY 1 HaPsSMiB MI>KHAPOIHOTO IHHOBAIIMHOTO KOHCAJITHHTY.
Haii6inbim qucKyciiHUMU TMTAaHHSMH € OLIHIOBaHHS 1IHHOBAIIHOT ITO3HITIT Ta IHHO-
BallifHOT aKTUBHOCTI KJIIEHTCHKOI KOMIIaHii, BA3HAYCHHS MPIOPUTETIB MI>KHAPOTHOT
nepezayi TeXHOJIOT1H Ta BIPOBAKEHHS! HOBUX TEXHOJIOT1H; po3po0Ka 1 CyIpoBij
iHHOBaNiiHOTO NMpoekTy B ymMoBax nanaemii COVID-19; koHcanTHHT KOMepIli-
aizamii 1HTeNeKTyaqTbHOr0 MPOIYKTY Ta po3poOKa ONTUMAIBHOI cTpaTerii Horo
MIPaBOBOi OXOPOHH, (POPMYBaHHS MOPTQEIIS IHTEICKTYaTbHOI BIACHOCTI, MOIIYK
JoKepen Ta (opM iHO3eMHOTO (hiHAHCYBaHHS IHHOBAIIHHUX NPO€EKTiB. He3pakaroun
Ha KpH3Y, IIi MUTaHHS He € (aHTACTUYHNMH, 11O TiITBEP/KYE HACTYITHHIA TPHUKIIAI.
Kommanus Firefly Aerospace (3acHOoBaHa yKpaiHCHKUM O13HECMEHOM) OTpHUMAasia
y 2021 p. Bix NASA 93,3 MitH 1071, UTsI TOCTIDKEHHS YMOB 1 pecypciB MicsiaHoi
MMOBEPXHi, 110 JIOMTOMOJKE IMATOTYBATHCS 10 Micii toauan Ha Micsi [2, c. 24].

B ymoBax TpaHcHaImioHami3amii eKOHOMIKH 3pOCTa€ poib GpapMarieBTUIHUX
Kopropailii, siki po3po0sisaoTh BakiuHu Ta Jiku Bix COVID-19. Haii6inpmmumu
cepen uHux € Novartis (LlIBeiinapis), Pfizer, Johnson & Johnson, MSD, BioNTech
(CHIA), Roche, Sanofi (®panuis) Ta iH. BoHU 3aBX/11 KOPUCTYBAIUCS MOCITyTa-
MU KOHCYJIbTAHTIB Y TaKUX MUTAHHSIX, K 0OpaHHs MPOo(dLI0 AisUTbHOCTI, MiKHA-
POJHOI CTpaTerii Ta TEXHOJIOTIYHOI MOJITHKH KOMITaHii. 3apa3 BOHHU MOTPEOYIOTh
peKOMeHIallii 1040 3HaYHOI0 30UIbIIEeHHS KIIbKOCT1 BakuH rnpotu COVID-19,
il TpaHc@opmarlii 3 TOYKH 30py JETKOCTI MEAUYHOTO 0OCITyTOBYBaHHS, a TAaKOX
MMUTaHb TPAHCKOPJAOHHUX MPOEKTIB 3MUTTA Ta noriauHanHs (M&A). Y 2020 p.
Pfizer cninmpro 3 BioNTech 06’ eqnanucs 11 CcyMiCHOTO BUBYCHHSI Ta pO3POOKH
MPHK-Bakiuuau. KoncynsTanTi mpopaxoByrOTh CHHEPreTUYHUN eeKT Bia KOp-
MOPATUBHOIO 3JIMTTS Ta MOIVIMHAHHS, 00 37aTHICTh CTBOPIOBATH BapTICTh, KA
MIePEBHIIYE 1HIUBITyalbH1 BApTOCTI X 000X KOMITIaHiH 32 paXyHOK BUKOPHUCTAHHS
ixHiX akTHBIB. {MCKYCITHUMU MUTAaHHIMHU € 3aCO0U 3JIUTTS Ta MOTIIMHAHHS, SK TO
OOMIH aKI[isIMHA Mi>K KOMITaHISIMH, III0 00’ € THYFOTHCS; KYTTIBIISl OJTHIEF0 KOPTIOPALIIEIO
KOHTPOJIHOTO TIAKeTa aKIii 1HIIOT; pO3MIIIEHHsI HOBUX aKI[ii uepe3 MOCepeTHNKIB,
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CTBOPEHHSI CIIUIbHUX KOMIIaHii, sIKl BAKOHYIOTh (DYHKIIT ONIepaTUBHUX XOJIJIUHT1B;
(dbopMyBaHHS aKeTa YTO PO CIUTFHE BUKOPUCTAHHS BUPOOHUYHX MOTYKHOCTEH
(bimiit KoMIaH1i; HapOIyBaHHS KOPIIOPATUBHKUX MOPT(EITiB MaTEHTIB Ta 3MIITHEHHS
KoHKypeHTHHX no3utliii THK Ha cBiTOBOMY pHHKY 00’ €KTiB IHTENIEKTyaJIbHOI BiIac-
HocTi. HOBITHIMU BHJJaMM KOHCAQJITHUHTY, 1110 KBaBO OOrOBOPIOIOTHCS, € TUTAHHS
KPOCKYJIBTYpHOI MTOBEIIHKU TIEPCOHATY BEITUKUX KOPITOpAITiii.

LEAN-STARTUP JIJISI KOPITIOPAIIII: AKTYAJIbHI TEXHOJIOT'TI
THHOBAIIMHOT'O BI3HEC-KOHCAJITUHT'Y!

O. M. Jlegxoseun
KaHJIM/IaTKa eKOHOMIYHHX HayK, JIOIICHTKA, JIOIICHTKA Kadeapu eKOHOMIYHOI Teopii,
Hamionansauit opuandHuii yHiBepcHuTeT iMeHi SIpocinaBa Mymporo, Ykpaina, M. XapkiB

Y XXI cT1. iHHOBanii cTanmu iMmepaTuBoM PO3BUTKY Oi3Hecy. CTpiMKki
TpaHcdopmaii 6i3Hec-manamadTy 3MyIIYIOTh KOMITaHii OMMaHOBYBAaTH HOBI
napajurMu Ta iHCTpyMeHTapii iHHoBaliiHOT AisabHOCTI. [Iparnyun 3a0e3neuntu
aJalTUBHICTD 1 CTAJIUA PO3BUTOK y TypOYJIEHTHOMY CepeoBHIIl, Koproparlii
HaMararThCs 3aCTOCOBYBATH CTAPTAIN-METOH Ul YIPaBIIHHSA iHHOBAaLIHHUMHI
nporecaMu. KoHcanTHHroB1 KOMIaHii pearytoTh Ha 3aluT NPONO3ULISIMU OCTYT
13 HAaBYaHHS 3aIIPOBAHKCHHIO MPUHIHIIB Lean-startup y Gi3HeC-CHCTEMH «3pLTIX)»
oprasizauii. [Tomyk nuisxis NOMMPEHHS THYYKUX METO/IIB CTapTal-MEHEPKMEHTY
Ha KOMMaHI1 3 yCTaJIEHOI0 O13HEC-MOJIEIII0 € aKTyaJbHUM HANpPSMOM PO3BUTKY
MOCJIYT 1HHOBAI[iHHOTO Oi3HEeC-KOHCAITHUHTY. [IeBHUM 10Ka30M LBOTO CIYTye
nisnpHicTh Mepexi Lean Global Network, mo noennye naiikpamux Lean-
KOHCYJIBTAHTIB CBITY.

BoaHovac momupeHoro € NpakTUKa MEXaHIYHOTO KOIIIOBaHHS KOMITAHIIMHU
«TIepeIOBUX» METOJIB YIpaBIiHHS 1HHOBaIIHUME nipoekTamu (Lean-startup,
IN3aliH-MUCIICHHS, PO3BUTKY CIIOKUBAYiB Ta iH.) 0€3 OTpUMaHHS OYiKyBaHUX
pe3yibTariB 200 HaBiTH 0€3 YITKOTO YSBJICHHS IIOJO0 OCTaHHIX. Taky cHuTyaIrito
HA3MBAIOTh «TEATPOM IHHOBAI[IH»: CTBOPIOETHCS BUANMICTh aKTHBHOI TiSTHOCTI,
a (piHaHCOBI MOKA3HUKHU Ta KOHKYPEHTHA MO3ULLsI OTipuIytoThes. J{is po3poOineHHs
SKICHUX KOHCAJITUHTOBUX MPOJIYKTIB BaXJIMBO PO3YMITH MOTEHITIa) 1 0OMEKEHHS
Lean-startup juis koprmopariii.

Lean-startup po3riasjaioTb y By3bKOMY CEHCI — SIK METOJ0JIOTiI0 poOOTH
3 IEBHUMU TPOEKTAMH, Ta B IIUPOKOMY — K MOJEIb CUCTEMHOTO YIpaBIiHHSI

' © JleBrogerp O. M., 2021. ITy6mikyerbest Ha ymoBax Jinensii Creative Commons — Attribution 4.0 Interna-
tional (CC BY 4.0).
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IHHOBAI[IHHUMU TpoliecaMu KoMmaHii («0epexIuBOTO KUTTEBOTO ILUKIY
NPOAYKTY»), a00 Lean-xonyenyiro nianpueMuunrsa. Lean Startup (mami — LS) —
KOHIENisl po3po0JIeHHs Ta BUBEJEHHS HA PUHOK HOBOI'O TOBapy YU IOCIYTH,
SIK1 BIZITIOB1Ial0Th OYiKYBAHHSM 1 TOTPeOaM IITBOBOI ayIUTOPIi, 3 MiHIMATBHIUMH
BUTpATaMH 4acy Ta pecypcis. LS aBisie co00t0 MoeqHaHHI METO0JI0Tii: Lean Manu-
facturing (omaanuse BupoObHuuTBO Toyota), Customer development (po3BUTOK
cnoxuBauiB C. brnanka), Agile (rHyuka po3pooka).

Mogenb IpyHTY€TBCSI HA TAKUX MPUITYIICHHSAX. B OCHOBI JKUTTEBOTO ITUKITY
IHHOBAIII} — 1BA KJIFOYOBHX MPOLECH: MOIIYK (Til0Te3a, TECTYBAaHH) 1 peai3amis
(MacmtTabyBanHs). pyruii Ma€e MOYMHATHCS JIAIIE TICISA TOTO, SIK 3HANHJEHO
npuOyTKOBY Ta ctaily Oi3Hec-monenb. Lean Startup no3BoJisi€e YHUKHYTH
nepeI4acHoro MacTadyBaHHs, MiHIMI3yBaTH pu3UKH HeBAad. CtapTar 371iCHIOE
TIOTITYK MPUIATHOI 17151 MaciTabyBaHHs 013HEC-MO/IETi B YMOBaxX HEBU3HAUEHOCTI —
OT’Ke, Ha IT0YaTKY BCs iHGOpMaIlis siBisie co0oro Habip rimotes. Kinacuyni metoau
MEHEKMEHTY (BCeO1uH1 TOCTIKEHHS PUHKY, O13HEC-TIaHH 3 PO3PaXyHKAMHU) JIS
Takux yMoB HenpuaaTHi. [TorpiOHe Ge3nepepBHE HaBUaHHS 3 MEPEBIPKOIO
rifnoTe3 AOCBIAHUM HUIsIXOM. LS came siBisie co00r0 HaOip IHCTPYMEHTIB IS
TECTyBaHHS TiMOTE3 3a TONOMOI0I0 eKCIEepUMeHTIB Ta itepauiil. CyTHicTh LS
OIUCYIOTh 32 JIOTIOMOT OO IIUKITY «CTBOPUTH-OLIHUTH-HABYUTHUCS»: PO3POOIISETHCS
IPOAYKT 13 MiHIManbHUM QyHKIIoHaTOM (MVP), mepeBipsieThCs Ha CIIOKHUBaYaXx,
BPaxoBYIOThCSI BIAT'YKH, (PYHKII1IOHAI JTIOIOBHIOETHCS, 3HOBY IEPEBIPSIETHCA — 1 TaK
nani. 3BOPOTHUM 3B’SI30K BCTAHOBIIIOIOTH OJTHOYACHO 3 IOYATKOM PO3POOKH, HE
MPUITUHSIOYH HICII BUILYCKY NPOJIYKTY.

[Tpunnunu moxeni LS: 1) y3aransHEHHS T11OTE3 32 JOTIOMOT'0OK0 KaHBU Oi13HEeC-
MoJieni; 2) epeBipKa rinoTes, OTPUMaHHS IIBUAKOTO 3BOPOTHOTO 3B S3KY; 3) THyUKa
po3poOKa: Mmiciist KOKHOTO OBTOPEHHS LIUKITY (1Tepallii) Tirnore3a i ITBepIKYEThCS
a0o0 Hi, Ha OCHOBI YOTO IPUMMAETHCS PIIlICHHS: KOPETYBaHHs a00 MiBOT (paauKaibHa
3MiHa) Oi3Hec-mozedi. [lepeBipka rinore3 mMae miATBEPAUTH ICHYBAaHHS Y LILIIbOBOTO
CerMeHTa MpoOJIEMH Ta 3AATHICTh MPOIYKTY ii BUPIIINTH, MOTEHIIIAT 3pOCTaHHS.
Tecmysanns cpsIMOBAHO HA MIiATBEPKCHHS MPUOYTKOBOCTI Oi3HEC-MOe,
3/1aTHOCTI 10 MacluTaOyBaHHs, 00paxyBaHHS unit-eKOHOMIKH IPOeKTY. | nuie mis
MIATBEPKEHOT O13HEC-MO/Iei 3/11HCHIOETHCS MacIITa0yBaHHS.

3a BuszHaueHHsAM E. Pica (aBtop LS), cheporo 3acTocyBaHHS KOHIEMIIIi
€ 0i3Hec Oyab-IKMX MacmTabiB Ta BUIIB MiSJIBHOCTI, IO 31MCHIOE 1HHOBAIIli
8 ymosax HesusHayerocmi. 3a ominkoro C. branka, y JOBroCTpOKOBiil mepCreKTUB1
HaiOIbITy BUrOAY Bij 3acTocyBaHHs Lean Startup MOXXyTb OTpUMATH caMe BEJTUKI
KoMIaHii. LS yCHillIHO 3aCTOCOBYIOTh JJIs yIIPaBIiHHS IHHOBALlIHHUMHU ITPOLIECAMHU
Amazon, Tesla Ta in. B Ykpaini npoektu Lean-tpancdopmariii peanizyrots HoBa
nomrta, biodpapma, Centravis, iH. YTIM TUTaHHS JOUUTBHOCTI «ITUPOKOT0» 200
«BY3BKOTO» 3aCTOCYBAaHHS LS Il KOPIIOPAIIiid yce e € TUCKYCIHHIM.
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Apeymenmu «npomuy. Metonoinoris LS cTBoproBanacs Ajs BpaxyBaHHs
BIIMIHHOCTEH CTapTaIliB BiJl «3pUTUX» KOMIIaHIi: SKIIO APYyTi peali3yroTh MeBHY
0i3HeCc-MO/1e71b, TO MEPILi — IIYKAIOTh BIACHY. PeKUM MOIIyKY Bipi3HAETHCS Bij
PEeKMMY BUKOHAHHS IUIAHIB, OTKE BIAPI3HAIOTHCS i METOIU ynpasiiHHs. Ctapranam
BIIACTHBI 1HHOBallIHA KYJIbTYpa, IIBUAKICTH PEAKIIii, MPUHIIUIIOBE OPIEHTYBaHHS
Ha IoIIyK 1 ekcriepuMeHTH. Koprioparii iHepiiiiHiiii, OCKUIbKHA MaloTh c(hopMOBaHi
MPOLIECH, IPOLIETYPHU, CTPYKTYPY, KyJIbTYpPY, 30pI€EHTOBaHI Ha 30€peXKEeHHs TOTOYHOT
KOHKYpEHTHOI niepeBaru. [yt o0rpyHTyBaHHS IHBECTHIIIITHUX PIllIEHb 3aCTOCOBYIOTh
Oi3Hec-IJIaHu, a pe3ybTaTh OLIHIOITh HAa OCHOBI (DIHAHCOBUX MOKAa3HUKIB. 32
TaKMX yMOB TpaHcopMalliifHi (paauKaibHi Ta NIAPUBHI) IHHOBALI] IPUPEUYEHO
Ha ayTcaiiiepcTBo. Bu3HaueHHs 1HBeCTULIMHUX MpiopuTeTiB 3a kputepisimu RO,
NPV 3ymoBittoe Bubip MaoOpu3MKOBUX MIPOEKTIB MOMIMITYBATbHUX 1HHOBALIN J171s1
ICHYIO4HX pUHKIB. Jl0 TOTO K MEHEeDKMEHT KOpIopawii 3MyIIeHHA TiSTH 3 OIS Ly
Ha BUMOT'H aKII10HEpiB 3a0e31euyBaTy NeBHY JOXOAHICTb akiii. Tak, cBoro yacy GE
3anpoBaiuiia po3pobieHy 3a npuHuunamu LS nporpamy Fast Works, yrim 10 2017 p.
PHHKOBA BapTiCTh aKI{iif KOMIIaH1i BiaJia, IMiJf THCKOM 1IHCTUTYLIOHAJIbHUX 1HBECTOPIB
KepiBHULUTBO 3MiHWIN. HOBUN reHIUPEKTOp MOCTABUB 3aBJAaHHS CKOPOTHUTH
nopt¢denp akTUBIB, 3TOPHYTH 1HHOBAIlHI Tporpamu, 30UIbLIINTH JUBIIEHIN Ta
30CepeIUTUCS Ha OCHOBHUX BUAAX JISUTBHOCTI.

Apeymenmu «3a». Lludposizamis po3sMuBae Mexi MK KOpHIOpamisMu
1 crapranamu: HOBi Oi3Hec-mozeni (sharing economy, anything-as-service, direct-
to-consumer Ta iH.), IOIIKUPEHHS Open SOurce, XMapHUX CEPBICIB TOIIO 3HU3UIIH
«TIOPOTH BXOJKEHHS» 10 HU3KH rairy3ei, (GopMyeThCsi KOMIETEHTHICHUNA PO3pHB
MiX cTapTariaMu i KOpIiopamisiMi He Ha KOPUCTh OcTaHHiX. Tpancdopmartii 6i3Hec-
CepeoBHINA 3MYIIYIOTh yce OLIbIIY KUIBKICTh KOMIaHIi NEPEeXOIUTH 3 PEKUMY
BUKOHAHHS IUIAHIB y PEKUM IOLIYKY, €KCIIEPUMEHTIB, 3MiH. Y JOCKOHAJIEHHS
icHytounx Oi3Hec-mojenel yxxe HenocTaTHh0. OO0’ €KTUBHOI BUMOTOIO JJIS
CydacHUX Kopnopauiil € opzauizayitina ambioexcmpis — 31aTHICTb OJTHOYACHO
OTPUMYBATH NMPUOYTOK 1 MOJIINIIYBATH ICHYIOUMH Oi3HeC (BUKOHaHHS) Ta
CTBOPIOBAaTH HOBUH (Tomryk/HaBuaHHs). Lle o3Havae, 1o iHHOBaniiHMA opTdens
KOMIIaHii Ma€ MICTUTH, KpiM PYTUHHUX 1HHOBAIil, paAUKalbHI Ta MiAPUBHI.
Tax, Facebook y 2016 p. npeactaBuB 10poxHIO KapTy 1HHOBaLii Ha 10-piuHuit
Nepio, sika BKITF0YA€E TP TUIH IHHOBAIIIH: yI0CKOHaIeHHs ekocuctemu Facebook;
3minHeHHs no3unii WhatsApp i Instagram; po3BUTOK TEXHOJIOTiH IITYYHOTO
IHTENEeKTY, BIpTyaabHOI pealbHOCTI Ta iH. (HOB1 TEXHOJIOTI1 HA HOBUX pUHKax). Jlist
MOIIYKY ONTHUMaJIbHUX KOMOIHAIIl HOBUX TE€XHOJOTIH 1 HOBUX PUHKIB MOTPiOHI
IIBHUJIKE TPOTOTUITYBAaHHS, EKCIIEPUMEHTYBAHHS, OIHOYACHE BUPIIIEHHS IPo0OIeM
1 ToorpaloBaHHs (MMOMHJIKA € KEPETIOM 3HaHb) — OTXKE, OIIBHO 3aCTOCOBYBATH
npuHiunu LS. HeBaani npoekTH KOPHIOPaTUBHUX 1HHOBALIN € TAKUMU 3 IPUYUH
nepeoyacHo20 mMacuimabyeanns ma HaOMIpHux iHeecmuyii, 3aCHOBAHUX Ha
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€KOHOMIYHOMY OOTpYHTYBaHH1 0€3 pealbHUX MIATBEPIKEHb BIAMOBIAHOCTI
IPOAYKTY PUHKY. LS €KOHOMMTD 4ac, 3MEHIIYE BapTiCTh MOMUIKOBUX DPIllICHb,
JI03BOJISI€ 3aHATH PUHKOBY HIITY.

LS sx Mojenp ynpaBiiHHS 1HHOBALIHUM IpPOIECOM BEIMKOI KOMMaHii
(omucyeTbes eTariaMu: CTBOPEHHS 11€H, TeCTyBaHHs, MacIITaOyBaHHA) 103BOJISE
yHidikyBaTu aii yyacHUKIB. JIOBrocTpOKOBI NMPOrHO3U (TpaauLiiiHe (hiHaHCOBO-
€KOHOMIYHE OOTpyHTYBaHHs) 3 SBJISIOTHCS JIMIIE HA CTalil mepexony 10
MaciuTabyBaHHS — aJKe TOJ PO3paxXyHKU OyIyTh I'PYHTYBaTHCS Ha JOCTOBIpHIH
iHpopmarii. Meronosoris LS 103BoJIsi€ pO3IIsiaTi IHHOBALIIT SIK 00’ €KT yIpaBIliHHS,
YAaCTUHOIO SKOI'0 € 0JTHOYACHO OauyeHHS 1 I1aHyBaHHsA. OCKUIbKH MacIITa0yBaHHIO
M1JUISITal0Th JIMILE epeBipeHi 013Hec-Mo/1eN1, HEBEJIMKI 1HBECTHIIIT 103BOJISIOThH
Oe3repepBHO pO3pOOIATH HOBI MPOJYKTH, IPUIMATH OOIPYHTOBaHI PillIEHHS
3 (piHAaHCYBaHHS MACIITa0OHUX MPOEKTIB.

Bascnuei ymosu. JIo1iAbHICTh 3aCTOCYBaHHS CTapTan-MEeTOMAIB 3a1€KHUTh
BiJl cTaaii 1IHHOBAIIMHOI 3p10CTI KOMIIaHIl Ta OpPraHi3aiiiHOTO KOHTEKCTY
(cTpykTypa, nporecu, KyibTypa). [lo-nepiie, koMnaii Bipi3HAIOTHCS 3a CTYIIEHEM
TOTOBHOCTI JI0 1HHOBAIIH (pienem innosayiinoi 3pinocmi). Jocmimxenus KPMG
(2017) BusiBuIO, 110 80 % KOMMaHil MpUTAMaHHI TPAUIIIIHE PO3YMIHHS IHHOBAIIIN
1 cTaHJapTHE yNpaBJiHHS, Jdume 5 % 3acTOCOBYIOTh CUCTEMHMH MiAX1J 10
YIPaBJIiHHS IHHOBALISIMH Ta MOBHUI HA01p Cy4aCHUX IHCTPYMEHTIB pOOOTH 3 HUMH.
BoueBuanp, st iepmioi rpynu 3anpoBakeHHs LS € nepemqgacHum. [lo-npyre,
MO/IeJIb YIPaBIiHHS IHHOBAIlIMHUMU IPOIIECAMU MICTHUTB JIBA PiBHI: CTpaTEeriyHui
1 onepaTuBHUM. Jlume cucTeMHM MIAX1JA € 3aIOPYKOI0 YCIiXy MpoekTiB Lean-
tpancopmaniil. [TomupeHo MOMHUIKOIO € 30CEPEKEHHS Ha PO3BUTKY
IHOUBIOYaNbHUX Glacmugocmell TIPALlIBHUKIB (HABUYKH, 3HaHHS, 3710HOCTI) 6€3
3MIHM opeaHizayitinux éracmusocmeti (CTpyKTypa, KyJbTypa, rpouecu). Ko
KOHCYJIbTAaHTH HaBYaTh MPalliBHUKIB CTBOpeHHI0O MVP, excriepuMeHTyBaHHIO Ta
iH., ajie B opraHizauii 3aCTOCOBYBaTUMYThCS TpaJAULIIHHI METOAM YIPABIIHHSI —
Mozienb LS edexruBHOO He Oye. KommaHis Mae 3MiHIOBAaTH KyJIbTYpY, CTPYKTYpY,
MPOIECH BIAMOBIAHO 0 IHHOBALIWHUX MiIXOIB, SIKUM HAaBYa€ MPAI[iBHUKIB.
EdexTuBHI iIHHOBAIIT HE MOXKYTb OyTH «TOYKOBUMI: OpraHi3allis Ma€ 3MIHIOBAaTHCA
cucTeMHO. KpUTUYHOIO YMOBOIO YCIIXY € MIATPUMKA TON-MEHEIPKMEHTY — aJikKe
TpaHc(opmallisi MOXe TPUBATHU K1JIbKa POKIB.

«By3bke» po3yMmiHHs LS Sk MeToAy poOOTH HaJ OKPEMHUMHU MPOEKTAMHU
CTBOPIOE PU3UKH MTEPETBOPECHHS IHHOBAIlIN HA TUCKPETHUH BU TIsITBHOCTI (OJIMH
13 6araTbox), BIICYTHOCTI iIXHBOI 1HTErpaIlii B eKOCUCTeMy KOoMIMaHii. € keiic
KOMIaHii — BUpOOHMKA KOHTAKTHUX JIIH3, fIKa BUPIIIMJIA aK[[EHTYBaTH yBary
Ha MPOPUBHUX IHHOBALIAX: KOJIM HAYKOBO-AOCIIAHUN MiApO311J1 po3poOuB
BHCOKOKJIACHI JIIH3M Ha OCHOBI HOBOTO Matepiaily, BUSBHIOCH, 10 KOMIIaHis He
3MOXe€ X BUPOOJISITH, OCKLITBKH HE THBECTYBaIa Y BUpOOHMU1 MOTYXHOCTI. [IpnunHa:
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BUPOOHUYI Ta (QYHKLIIOHAJIbHI MIAPO3A1IN NpUMMaNU PIIIEHHS 3 PO3MOJILILY
pecypciB 3 OrJIsiTy Ha BIacHE PO3yMIHHS MpiopuUTeTiB. [HHOBAIIIiHA cTpaTeris,
sIKa 9iTKO 11eHTU(iIKy€e HEOOX1THI KOMITaHii T IHHOBAITiH, JO3BOJIUTH BU3HAYATH
CHUIBHI JJI BCIX MiPO3AUTIB IHBECTHUIIIMHI MMPIOPUTETH Ta IHTETPYBATH IHHOBAIII1
B KOpIOpaTUBHY ekocucteMy. OCKIIbKH HOB1 O13HEC-MO/IEN1 MOXKYTh IOTpeOyBaTH
IHIIMX CTPYKTYpH, MPOILIECIB, KOPHOpalii 4acTo 0OMparoTh BapiaHT CTBOPECHHS
okpemoi Oi3Hec-oaunuii. Tak, Facebook y 2019 p. opranizyBas migpo3ain New
Product Experimentation, METOIO SIKOTO € CTBOPEHHS Ta peai3allis HOBUX Oi3HeCiB
1t yaacti B ekocuctemi Facebook abo aBTonomMHOT poboTr. A Google B 2015 p.
neperBopuiiacs Ha XoiauHr Alphabet: Google 3ailicHIOE eKkcIuTyaTaIliro moTOYHO
013Hec-Mo/1e1, pyTUHHI IHHOBALlli B peKJIaMHOMY Oi3Hecl, a paJJiKalIbH1 Ta MiIpUBHI
1HHOBaI1 peanizye niapo3ait Google X.

Iliocymxu. Ilepesacu LS niis Kopriopariiii: €EKOHOMISI pECypCiB 1 4acy, paHHE
BUSIBJIEHHS IOMUIOK, IJIAHYBaHHS 33 paXyHOK MOJUTY HA MiJIPOEKTH, MOXKIUBICTh
iXHBOI MapasenbHol peanizallii, THyYKiCTb 1 MBHUIAKICTb. Hedoniku: HeOOX1AHICTh
MOCTIITHOrO MOHITOPHUHTY peastizalii MPOeKTY Il CHHXPOHI3allii po3yMiHHS BCiMa
y4acHUKaMH MOTOYHOT'O CTAaTycCy; 0OOB’A3KOBa yMOBA: HAasABHICTh OPTKYJbTYPH,
CHPUATINBOI 10 iHHOBAIiN. Pu3uku: KOHQIIKT 3 aKllioHEpaMu; BiACYTHICTb
iHHOBaIiIHOI cTpaTerii Ta MexaHi3MiB iHTerpalii B eKOCHCTeMY OpraHi3arii.
IHHOBaNmiiHUI KOHCYJIBTAaHT Ma€ 3alpONOHYBAaTH €(PEKTHUBHI IHCTPYMEHTH
MiHIMIi3aIi1 03HAYEHUX PU3HKIB.

BaxnuBuM € KoHLeENTyaldbHEe PO3YMIHHSI 1HHOBAlii SK CHUCTEMHOTO,
OesnepepBHOTrO mporecy. KoHcanTuHroBi komMmnaHii nmpu po3poOJIeHHI MPOEKTIB
Lean-tpancdopManiil nponoHyOTh PO3IJIAaTH KOPHOPALIIO K IHHOBAYIUHY
ekocucmemy 3 PI3HUMHU TOBapaMu, MOCIyraMmu, Oi3HeC-MOJEIAMHU, IS SAKUX
ciijl oOupaTH pesieBaHTHI yNPaBIIHCHKI IHCTPYMEHTH. Y 4ucTOMY BUTIAIL LS
y BEJIMKii KOMIIaHii 3a1ipOBaUTH HEMOXKIMBO. J{OLTBHO, TOTPUMYIOUH 3arajlbHUX
MPUHLUIIB BHOYIOBH IHHOBALIHHOTO MpPOIeCy KOPIopalii, po3poOasTH MPOEKT
Lean-Tpanchopmariii 17151 KOHTEKCTY KITIE€HTCHKOI opranizanii. Takuii mpoexT mae
320€3MeYNTH KOMIUICKCHE YIPaBIIiHHS IHHOBAI[IHHUM TIPOIIECOM, IO OXOILTIOE
BCl cTajili (BU3HAYEHHS MPIOPUTETIB, IPUMHATTS pillieHb, 1HKYOAllisl, akceeparis,
JocTaBKa I[IHHOCTI CIIOKMBayaM) Ta OopraHi3oBaHe 3a mpuHIunaMmu Lean.
OO060B’SI3KOBOIO HOTO CKJIAJI0BOIO € (hOPMYBaHHS/PO3BUTOK KYIbMYpU IHHOBAYTI.
Enementamu noOya0oBH KOPIOPATUBHOI IHHOBALIMHOI €KOCUCTEMH €: Y3TOJIKEHHS
IHHOBAIIIH 31 CTpaTEriYHUMHU IUTSIMHA KOMITaH1i (BCTAHOBITFOE ME3K1 JIIs IHHOBAIIHUX
MIPOEKTIB); 30amaHcoBaHUi nMopTdenb iHHOBALiH (yCl rpyny iHHOBAIliH); MOAEb
IHHOBAIIHOT O MpoIiecy (CTBOPEHHs 11eH, TeCTyBaHHs, MacIITaOyBaHHs; 3a0e3neuye
yHiikoBaHuU# miaxin); cucrema o6miky iHHOBaIiH (KPI: iHBecTUIIiHI KpUTEpIi IIs

IHHOBaIlIiHA TTpakTUKa (Iii KoMaH, Mo BiamoBigarTh Moaeni LS). Kimouosa
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CKJIaJI0Ba 1HHOBALIMHOT MIPAKTUKHN — CTBOPEHHSI MEPEXK1/CIUIBHOT, SIKI PETyJIIpPHO
B3a€MOJIIIOTE 1 OOMIHIOIOTBCS JOCBIIOM. Y ¢l €JIEMEHTH € B3a€EMOITOB’ I3aHUMMU, KOJKEH
SBJIsIE COOOIO IIUKJI 3BOPOTHOT'O 3B’SI3KY B CUCTEMI «CTBOPUTH-OLIIHUTH-HABUUTHCS.

SAxio opranizaris GyHKIIIOHY€E Y BIIHOCHO CTAaJIOMYy CEPEIOBHII a00 MaeThes
PO MPOEKTH POLUIMPEHHS ICHYIOUOT0 O13HECy (BiIOMI IIUTLOBI CETMEHTH, MTPOAYKT),
LS ne notpibeH. SKio »* iHHOBaIl peani3yloThCs B YMOBAaX HEBU3HAYEHOCTI,
Taka MOJIEJb YIIPABIIIHHS IHHOBAIIITHUM MPOIIECOM 3/1aTHA 3a0€3MEUUTH «3PLTiii»
KOMITaHi1 ITyKaHi THY4YKiCTh 1 aJallTUBHICTB, aJIe 32 YMOBH CUCTEMHOTO MiJIX0/1y Ta
BpaxyBaHHs BIIMIHHOCTEH «3piTMX» OpraHi3auiil BiJ crapramiB. LS sBisie co00r0
aKTyaJIbHUI IHCTPYMEHTAPI IMOITyKY HOBHUX O13HEC-MO/IEIICH Ta YCITINTHOT BiMOBITI
Ha BUKJIMKY CbOTOZICHHS JJ1s O13HEC-OpraHizalii ycix BUAIB 1 MaclITadiB AisUIbHOCTI.

AKTYAJIbHI MIUTAHHSI MEJIABIIVIUBY B PR-KOHCAJITUHI'Y!

M. B. Isawenko
KaHAMJaTKa eKOHOMIYHUX HayK, JOICHTKa, JOLEHTKa KadeApr eKOHOMIYHOT Teopii
HarmionaneHoTrO0 ropuIuaHOTO yHIBEpCcUuTeTY iMeHi SpocnaBa Mynporo, Ykpaina, M. XapkiB

PR-KOHCANTHHT € BiIHOCHO HOBUM HAIIPSIMOM 0i3HEC-KOHCAJITHHTOBOI TislIb-
HOCTI SIK ISl YKpaiHH, TaK 1 A7 IHIIKX KPaiH 13 TpaHc(hopMaliiiHOI0 eKOHOMIKOIO.
IcHye yniepemkeHe cTaBlieHHs 10 isUTbHOCTI y cepi PR, sika Haue6TO XapakTepHa
TUIBKH JJ151 OJITUYHOT cpepH, Ta HOro OTOTONKHEHHS 3 MOTITTEXHOIOTiIMHU. OTHAK
Cy4acHl yMOBH 3JIIHCHEHHS O13HEC-IIsUTLHOCTI CIIPUSIOTH Aealli OLIbIIOMY PO3BUT-
Ky PR-KOHCaNTHHTY SIK YaCTWHU MapKETHHTOBOT'O KOHCAITHHTY, IO Tiepeadadae
KOMIUIEKCHE JTOCTI/DKEHHsI Ta aHalli3 KoedillieHTa Bijgadi MapKeTHHTOBOI CTpa-
Terii, 1Mo 3aCTOCOBY€EThCs (hipMoro. PR-koHCANTHHT — 11€ KOMIUIEKC 3aX0/iB, SKi
JI03BOJISIFOTH PO3POOMTH YCHIIITHY CTPATETiI0 Ta 3aKPIMUTH PE3yIbTaT Ha MPAKTHIII.
[IpryoMy B KOHCANTHHIOBUX Mochyrax ¢ipmMa Mae notpely He TIIbKU TO/1, KOJIU
ICHYIOTB MPOOJIEMH 13 30BHINIHIMH KOMYHIKaIIsIMH, a 1 KOJIM MOTPIOHO CyIPOBO-
JDKYBaTH BECh KOMIUIEKC MAapPKETHHTOBUX 3aXO/IiB.

IIpo aktyanbHicTh mOCHyT 13 PR-KOHCANTHHTY CBITYUTH HIUPOKHM CIIEKTP
chepu IXHBOTO 3aCTOCYBAHHS Ta CTIeIiai3allli KOHCAITUHTOBUX YCTaHOB, @ TAKOXK
MPEeIMETHUN TEepENTiK CaMUX TOCIYT, sIKIi YMOBHO MOXHA Kiacu(ikyBaTu 3a Ha-
npsiMaMu: po3poOKa BHYTPIIIHBOKOPIOPATUBHUX KOMYHIKAIIiH, 1110 BKJIIOYA€E BC1
3aXO0/H 31 CTBOPEHHS KOHIICTII[IT KOPIIOPATUBHOI KYJIBTYPH, IMIJDKY, KOMYHIKAIii
Ta (imocodii; popMyBaHHS KOMYHIKaLIN 13 30BHIIIHIMU ayJAUTOPISIMH, IO 0XO-
TUTIOE B3AEMOJIIIO 3 PI3HOMaHITHUMH 3aC00aMH MacOBOi KOMYHIKaIlii, CTBOpEHHS
KOHIICTIIIIH 1 ClIeHapiiB 3aX0iB, KOH(MEPEHIIIH, MpecKOHPEPEHITIH, KOTIPANTHHT,

' © Ieamenko M. B., 2021. [Tybnikyersest Ha ymoBax Jinensii Creative Commons — Attribution 4.0 Interna-
tional (CC BY 4.0).
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IMIITOTOBKA TEKCTIB JIJIsi OYKJIETIB, CAMTIB, KHUT, OJIOTIB; COLIAJIbHUM OpEeHINHT,
colliaNbHE MMPOEKTYBAHHS, COIliaJIbHE MAPTHEPCTBO, COIIAIbHA 3BITHICTD; TEPUTO-
pianbHuil OpeHAuHT; aHaui3 1 omiHka edexkTuBHOCTI PR-KoMyHiKallii, moB’s3aH1
3 ayJTUTOM Pe3yJIbTATUBHOCTI KOMYHIKALIIH.

Po3poOstoun nporpamy 3 nadiik puiaeHIIH3, 3yCHIIsl KOHCAITUHTY MEpII 3a
BCE€ HAIIJICHO Ha aHaJi3 BIIHOCHH, IO CKJIAIKCS MK (DIpMOIO Ta rpOMaJICHKICTIO,
3’CyBaHHS JyMOK 1110710 (ipMH (SIK yCepeanHl Hel, Tak 1 30BHI), OLIHKY HMOJITUKH
¢bipMu Ta il iSUTEHOCTI, a TAKOK PO3POOKY Ta 3aCTOCYBAaHHS Pi3HUX (PopM cTpaTerii
3 maluik puiedH3. TakuM YMHOM CTBOPIOETHCS TIEBHA MOMYJIAPHICTh (Tadmicu-
Ti) GipMu Ta cuctema J06iI0BaHHS ii IHTEPECIB K ycepeauHi KOJEKTHBY, TaK 1 B
HIMPOKUX Koslax rpoMazicekocTi. CyuyacHuit PR mMae B cBoemy apcenani 6araro iH-
CTPYMEHTIB 1 3aX0/IiB /IS TOCSATHEHHS ITOMYJISIPHOCTI: T1€ i piI3HOMaHITHI Mpe3eHTaIlii
(bipmu Ta i MPOIYKTIB, aKIlii, po3irparili, Bpy4eHHs PU3iB, HATOPOT; ONIPUITFOAHSHHS
MOKA3HUKIB POOOTH MIANPUEMCTBA Ta HOro MPUOYTKIB; CIOHCOPChKA Ta MELIEHATChKa
TISUTEHICTB; PO3MOBCIO/KCHHS aKTyalibHOI iH(opMartii mpo ¢ipmy tomro. L1i 3axoam
€ IOCTAaTHBO JIOCIIIKEHUMH, HAlIPallbOBAaHO aHATITUYHUI IHCTPYMEHTApI AJIs OLliH-
KU e(peKTUBHOCTI IXHBOTO 3aIPOBAPKEHHS. AJie HAA3BUYAHO aKTyaJIbHUM 3aJIMIIIa-
€THCS TUTAHHS HAMPIZHOMAHITHIIINX HIOAHCIB MEIIaBILTUBY Ha LIbOBY ayIUTOPIIO.

VY PR-misnbHICTS aKTHBHO 3aJTy4YeHUMH € Pi3HOMAaHITHI 3aCO0M MacoBOi 1H-
dbopmartii: 1pykoBaHi BUIaHHS (Ta3eTH, KypHAIH, OpOUTYpH, JTUCTIBKH, KHUTH),
pazio, TeinebadeHHs, KiHeMaTorpad, ay110pOIUKH, BiICOPOJIUKH, BIIEOTEKCTH,
TEJIETEKCTH, 30BHIIIHI PEKJIaMHi IIUTH Ta O1I00PIH, IHTEPHET-PECYPCH, COLIATb-
Hi Mepexi, uepes sKi i 311HCHIOETbCs 1H(QOPMAIITHUIA BIJTMB HA TPOMAICHKICTb.
Taxuit Me11aBITUB IIJTKOM MOXE MEKYBATH 3 MEA1aMaHIMyJISIISIMU, TPU3BOISTUN
70 IpoOy/KeHHsI B 00’ €KTa BIUIMBY HaMipiB, K1 3MIHIOIOTh HOro OaskaHHs, Ha-
CTpoi, MOBEMAIHKY, HorIAau Too. [IpudoMy cTymiHb 1IbOrO BILIMBY € HACTLIBKU
MOTY>KHUM, 10 HoTo HemoomiHoBaTh B XXI cTopivdi HaBiTh HEOE3MEYHO.

CyuacHi Mezila MOKYTh CIIPUSITH 3aCBOEHHIO JIFObMH PI3HOTO BIKY IIHPOKOIO
CIIEKTpa COIIaIbHIX HOPM Ta (OPMYBaHHIO Y HUX LIHHICHUX Opi€HTalii y cepi
MOJIITUKH, €KOHOMIKH, 3J0POB’sl, IpaBa TOIO, 10 AKTUBHO BUKOPHCTOBYETHCS
B NOJITHYHIH cepi Bike NpOTAroM AOCUTH TpuBajoro yacy. [Ipu npomy ocobiu-
BOCTSIMM MeJlia € e i Te, 0 CYyCNUJIBCTBO Yepe3 HUX MOXke HaOyBaTH MEBHUX
3HAHb — PI3HOOIYHHX, HECUCTEMATH30BaHHX, CYTIEPEWINBHX, K1 YACTO HEMOYKIIMBO
MiA1aBaTH KPUTHIHOMY OCMHCIICHHIO.

Komu wepe3 3MI 3xiiicHioeTbest mpocyBaHHs Oi3Hec-iH(OpMaIii, To BOHa J10-
CTaBJISIETCA CIIOKHMBAYEB1 B 0€30111aTHIN PopMi, 1 BATOTOBIICHHS 1 JOCTAaBKY OILIA-
YyIOTh 3aMOBHHUKH, 3alliKaBJeHl y (OpMyBaHHI MOMUTY Ha MEBHI TOBApH i 1Jei.
Ane BapTicTh 1€l iHpOpMaii CrIoKKBay cIijiavye, KOJIM CIOXKHBA€E PEKIaMOBaH1
OpeHau abo cripuse peamizaiii pekjJaMoBaHuX iei. € i 0e3KOMTOBHI Meia-
pecypcH — colianbHi mIaTGopMu, siKi JO3BOJISIOTH 3A1MCHIOBATH 1HGOpMAIi HHUMA
BILIUB 1 0€3 3HAaUHUX BUTPAT, ajie 3 JOCTATHbO BEJIUKHUM OXOIUICHHSIM ayJIuTOpIi,
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110 3yMOBIIIOE 3pOCTAHHS IXHBOI POJIi B CYCHUIBHUX KOMYHIKaliax. Lle HaBiTh 3y-
MOBHJIO BUHUKHEHHS HOBOT'O TepMiHa — «IIU(PPOBa 30J10Ta TUXOMaHKa» [3], sSskuit
OIHCY€E CTBOPEHHS B COLIAJIbHUX Mepexkax Ayke e(PeKTUBHUX MapKETHHTOBUX
CTpaTerii /Ui 3aly4yeHHs KJII€HTIB BIULITMBOBUMHU KOMIaHIsIMU Ta OpeH1aMu.

ITpu nboMy MexaHi13MU ME1aBIIMBY J103BOJIAIOTE CHOPMYBATH B CYCIIIbCTBA
noTpiOHe cTaByIeHHs 10 OpeHa, hipMu, epcoHaii, 013HEC-TOIi|, TOBAPiB TOIIIO.
Le moB’s13aH0 31 crienn(ikor0 caMoro MexaHi3My JAii Mejia Ha JIFOIMHY Ta CyCIiJb-
CTBO B IIToMy. BoHa posIBIISIETHCSI B CTEPEOTHITI3ALIT Ta opraHizaii iHdopmartii;
CTBOPEHHI CBOEPITHOTO KOHTEKCTY CIIUIKYBaHHS, IO 3aJ€XaTh BiJ HOPM, MPH-
HHATHUX Y CYCHUIBCTBI.

Yepes mac-menia po3MOBCIOIKYETHCS KOMEpIliiiHa iH(dopMallis, 110 MoXe
3MEHIITYBAaTH TPAHCAKIIIIHI Ta MOITYKOBI BUTPATH CITOKHUBAYIB 1 CTBOPIOE MOKITH-
BICTh MaCOBOT'0 MAPKETHUHTY 3 HOTO €eKOHOMI€I0 Ha MaciTadax. [TogioHumM unHOM
PO3MOBCIOIKEHHSI KOMEPIiIHOT 1HpopMallli, TaKoi SK LIHA Ha TOBapH Ta CTaBKU
3apo0iTHOI IIaTH, CIIPHUSE MiIBUIICHHIO MPOJYKTHBHOCTI Mparii Ha MaJuX ITiJ-
NpUEMCTBAX. AJle CIIiJ] 3ayBaXKUTH, 10 3acO0M MacoBoi iH(opmariii cami mo cobi
TaKOX € 013HECOM, BOHH 1CHYIOTb, 11100 3apOOJISTH IPOLLI, IPOIIOHYIOYH PUBAOIHBI
MPOJYKTH, SIK1 MPUHOCATH JOXiJ Bi ayAUTOPIi Ta peKkiaMOAaBIiB [4].

BaxnmuBoro pucoro mMac-mesia € MOKIHMBICTh nmepeaadi iHdpopMallii BeTuKin
ayIUTOpii Ta B pe3yibTaTi — MOXKIIMBICTh (POPMYBaHHS 0aKaHOTO CTABJICHHS 110
[IEBHOTO 00’€KTa, 1110 CTa€ HEOOX1HOI YMOBOIO JJIs MOJANBIIOT0 (hOpMYBaHHS
B JIFOJIMHY TI€BHOI MOBEIIHKH.

Kpim Toro, BukopuctoByroun 3MI, icHye MOKIUBICTb BUJO3MIHIOBATH 1H-
dbopmartiiro, HapUKIa] CIIOTBOPIOBATH ii MUIIXOM: MOAPiOHEHHS, HEMOBHOI 200
0JTHOOOKOI 10/1a4i; BKpaIJICHHS KOHKPETHUX KOMEHTapiB ad0 JOMUCIIIB; IHTEp-
npeTanii y BUT1IHOMY CBITJIl; IPUXOBYBAHHS JICTAJICH; 3AIyUYEHHS «CKCIIEPTIBY,
JTyMKa SIKUX MOJKE 3]1aBaTUCh aBTOPUTETHOIO [S]; cTBOpeHHs «iH(POpMAIIItHOTO
IIyMY», 1[0 BUKPUBIISIE CIPUUHATTSA (AKTIB Ta YHEMOXIJIHMBIIIOE IXHE KPUTHYHE
nepeocMuciaeHHss. @akTUYHO Take BUJO3MIHEHHS 1H(OpMAIii € MaHIMyJISAIIIMU
CYCHUIBHOIO CBIJIOMICTIO, SIKI Hapa3i akTUBHO BUBYAIOTHCSI.

JloCIiIHUKY, IPALIFOI0YH HaJl BABUCHHSM (DEHOMEHY Mel1aBILIUBY, ChOpMyIIrO-
BaJIM HU3KY €(DEKTIB, sIKi MOKYTh BUKOPUCTOBYBATHCH sIK 111 PR Ha 61aro kommna-
HIM, TaK 1 7151 TaK 3BaHOTO «4opHOTO» PR. Cepen Takux edexTiB MOKHA BUITUTH,
HaANPUKIIAJ, «3aKOH BUIIEPEKEHHD, chopMyiboBaHUN Y 1925 p. amepuKaHChKUM
nocigaukoM M. Jlyaarom (M. Lundt). Moro cyTricTs Hmonsrae B ToMy, 0 KOIX
OTIEpPaTUBHO IOJAETHCS HABITh HeNepeBipeHa iHopMallis, 1e CrpaBiisie 3HAYHO
CUJIBHIIINH BIJIMB Ha ayTUTOPIiIO, HI’K HACTYITHI ITOIaHHS, 1110 MOXKE OYTH NEBHUM
MaHIMyJISITUBHUM NpuiiomoM B 6i3Hec-PR.

[H1IIMM onucanuM e(heKToOM € Tak 3BaHa MOJIEITb «CIipajli MOBUAHHS», OITMCaHa
E. Hoens-Hoiimann (E. Noelle-Neumann) [6]. Floro cyTHicTb moisirae B ToMy, 10
SIKIIO MOIIMPIOBATH TIEBHHUM MOTJIST HAa 1HPOPMAIIIO SIK 11 €IMHO NMPaBUILHUN Ba-
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PlaHT, TO CTBOPIOETHCS LTFO30pHUN €(PEKT, 1110 Lie TymMKa OutbiocTi. Toxl Ti uieHu
CYCIILTLCTBA, IKI HE 3rOJHI 3 TAKUMHU TOTJISIaMH, 3/1€01IhIIIOT0 MOBYATHUMYThH 31
CTpaxy CYCIUIBHOTO OCTPaKi3My.

Taxum unHOM, y PR-Texnomorisx 6i3nec-misibHocTi 3MI MatoTh 3MOTy MaHi-
MyJIFOBATH MoAauero iH(popMallii, CTBOPIOBATH B Hili MOJI€Tb BUT1IHOT CYCHIBHOT
JTYMKH Ta cTaBlieHHS 10 (ipmu, OpeHaa, ToBapy, nepconu tomo. L{i MmoxauBocTi
CTBOpEHHsI 1H(POPMAaILiitHOT pealbHOCTI MOKYTh aKTUBHO BUKOPHUCTOBYBATHUCS
B PR-koHCanTHHTY, miABUIIYyI0YM KOMYHIKaTUBHY edekTuBHICTh Public Relation.
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JUCKYCCHOHHBIE TPOBJIEMbBI BUSHEC-KOHCAJITUHTA
Hay4ynasi nuckyccusi B pejakuuu cOOPHHKA HAyYHbIX TPYI0B
«JKOHOMMYECKasi TeopHs U NpaBo», 12 masn 2021 roga

12 mas 2021 . B penakuuy cOOpHHMKA HAYYHBIX TPYAOB « DKOHOMHUYECKAs TECOPHS
W TIPaBO» COCTOSUIACH JUCKYCCHS, TIOCBSIICHHAs 00CYKJICHHIO aKTyaJIbHBIX TIPOOIeM
KOHCAJITUHTOBOM JIESITETILHOCTH B YCJIOBUSIX COBPEMEHHBIX 00IIECTBEHHBIX TpaHCchopMa-
IUH ¥ BBI30BOB. Te€3MCHI BRICTYIUIEHUH YYaCTHUKOB IUCKYCCHU OYAYT OITyOIMKOBAHBI BO
BTOPOM U TOCJIYIOIIUX BBITyCKaX COOpPHUKA.

B 3TOM BBITTyCKE MaTepuaibl JUCKYCCHH MTOCBSIIEHBI TPOOIeMaM aHAINTHKY OM3Heca,
JeSITETbHOCTH MEXTYHAPOJHBIX KOHCAITHHTOBBIX KOMITAHUW B YCIOBUSX MaHIEMUU
COVID-19, TexHOIOrUsIM HHHOBAIIMOHHOTO OM3HEC-KOHCANTHHTa learn-startup u1st Kop-
TTOpanuii ¥ BOIIpocaM BIUAHAS Meaua B cepe PR-koHcanTuHra.

KnrwueBbie cjioBa: Ou3HeC-KOHCAJITHHT, aHanuTuka OusHeca, Due Diligence,
MEXIYHapOIHBIA KOHCAITHHT, THHOBAIIMOHHBIN OM3HEC-KOHCANITHHT, learn-startup, PR-
KOHCAJITUHT, MeInapecypchl, MHGpoBasi SIKOHOMHUKA, TPaHCHAI[MOHAIN3AIIMsI, KOPOHa-
KpH3HC.

CONTROVERSIAL ISSUES OF BUSINESS CONSULTING
Scientific discussion at the editorial office of the Collection of Scientific
Papers «Economic Theory and Law», 12 May 2021

Problem setting. Nowadays, considerable changes of professional and business mod-
els are inherent to business consulting. Such tendency actualizes defining the issues of the
consulting activity under both local and global social transformations and substantiating
directions for addressing these issues.
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Recent research and publication analysis. Scientific papers of Ukrainian researchers,
particularly lecturers of the Department for Economic Theory of Yaroslav Mudryi Na-
tional Law University, who actively work within the Master Professional Education Pro-
gram in Business Consulting, are dedicated to contemporary issues of the business consult-
ing development. It is worth mentioning scientific papers of O.A. Grytsenko, K. H. Hu-
bina, M. V. Ivashchenko, T. M. Kaminska, O. M. Levkovets, O.S. Marchenko,
L. V. Nechyporuk, O. V. Ovsiienko, and L. S. Shevchenko. Researches, which have been
done by international consulting companies and practitioners of consulting activity such
as Yu. Shved, director of the Transactional Department of PricewaterhouseCoopers LLP,
are of significant importance for understanding contemporary tendencies of business con-
sulting.

Paper objective. The discussion’s objective is to characterize conditions, factors, and
directions for development of contemporary business consulting.

Paper main body. Participants of the discussion have attached their attention to:

a) the influence of COVID-19 on the area and scale of experience of the Pricewater-
houseCoopers global consulting company in the sphere of Due Diligence. The company
has reviewed an approach to business valuation, taking into account new factors affecting
activities of target business entities, as well as development of a microeconomic environ-
ment during and after the pandemic. These changes have stipulated correcting an approach
of business actors and their advisers, which should be applied during COVID-19 for solv-
ing analytical problems in respond to new challenges and peculiar events of the pandemic
in the business sector;

b) activities of international consulting companies under business transformations
stipulated by the coronavirus crisis. Consultants’ goal is to substantiate prior directions for
business survival and development, which are as follows: reducing operational costs; ac-
cepting alternative schemes of development; postponing long-term foreign investments;
creating special financial reserves; drawing up new products and services; launching new
credit lines; supply chain diversification, etc. Uncertainty in the global market induces
companies to transform their businesses immediately;

¢) development of innovative consulting services, as well as searching for new business
models for different types of business organizations and various scales of business opera-
tions. Seeking for ensuring the adaptiveness and sustainable development in a turbulent
environment, corporations try to apply startup methods for managing innovative projects.
Consulting companies react to an inquiry, suggesting the implementation of Lean-startup
principles in business systems of «mature» organizations and the extension of flexible
methods of startup management to companies with a stable business model;

d) active involvement of various mass media in the PR-activity. A business consultant
should worn his or her customers that the media influence may completely coincide with
media manipulations, leading to awakening intentions, which change desires, attitudes,
behaviour, and opinions of an object of influence. Meanwhile, this influence is so power-
ful that its underestimation in the 21* century is even dangerous.
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Conclusion of the research. Discussing the issues of business consulting in business
analytics, international economics, innovative activity of corporations, and public relations
has enabled to reveal new approaches, types, methods, and instruments of the consulting
activity and to determine directions of its development in the near future.

Short Abstract for an article

Abstract. On 12 May 2021, the editorial office of the Collection of Scientific Papers
«Economic Theory and Law» held the conversation dedicated to discussing the relevant
issues of the consulting activity under contemporary social transformations and chal-
lenges, namely experience of the PricewaterhouseCoopers global consulting company in
the sphere of business analytics under the coronavirus crisis and activities of international
consulting companies affected by the COVID-19 pandemics; technologies of innovative
business consulting in Learn-startup for corporations; issues of media influence in PR-
consulting. Theses of the discussion’s participants will be published in the current and
following issues of the collection.

Key words: business consulting, business analytics, Due Diligence, international
consulting, innovative business consulting, PR-consulting, digital economics, transnation-
alization, Lean-startup, media resources, coronavirus crisis.
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