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BUKOPUCTAHHSA EKOHOMIYHOI'O KOHCAJITUHIY
B MTPOLECI PO3POBKHA YITPABJIIHCBKHUX PIIHIEHDb
HA NIANPUEMCTBI

VY cTarTi BUCBITIIOIOTHCS MPOOJIEMHU HaJaHHS KOHCAJITHHTOBUX MOCIYT y CBITiI Ta
B Ykpaini. Jocnimkeno auHamiky oocsary npogeciiiHux i KOHCANTHHIOBUX TIOCIYT Y 30B-
HIIIHIA TOPriBm YKpaiHu Ta CTPYKTYpY PHHKY KOHCANTHHTY B €Bpori. BusnaueHo, mo
€BPOIEHCHKI KOMIIaHI1 HaAaloTh TIepeBary olnepaniifHoMy Ta (iHaHCOBOMY KOHCAJITHHTY.
OjiHaK JIOIUIBHIIIE HE PO3MOAUIATH KOHCAJITHHTOBI ITOCIIYTH, K1 HaJIAIOTHCS TiANPUEM-
cTBaM, 3a cepamu (HarmpsiMamu) iX TiSTIBHOCTI, & BUKOPUCTOBYBATH C€KOHOMIUHUIN KOH-
cantunr. Came 1e# BUI KOHCAITHHTY MOEHYE B COOI OIIHKY BCIX CKJIaIOBUX IMOTCHIIIATY
MiANPUEMCTBA OJTHOYACHO, IO HA/IA€ MOXKJIMBICTh OTPUMATH IIEPEMOTY B KOHKYPEHTHIH
60poTHO1 3 MAKCUMAIIBHOIO BipOTiIHICTIO.

Kro4oBi ci10Ba: KOHCANTHHT, pHHOK KOHCAJITHHTOBHX MOCITYT, EKOHOMIUHHI KOHCAI-
THHT, TTIOTCHITIaJI, YIIPABIIHCHKI PITCHHS.

JEL Classification: L89, L21, M19, M21, K20.

ITocTanoBka npodaemMu. PUHOK KOHCAITUHIOBUX MOCIYT PO3BUBAETHCS AyHKE
IIBUJIKO B yCbOMY CBITi. Kpainu 3 po3BHHEHOI0 €KOHOMIKOIO (0c00mMBO SmoHis Ta
CiHramyp) npuIUIAIOTh KOHCANTHHTY HE TUIBKM 4ac, aine i 3HayHi komTH. Came
KOHCAJITUHTOBI TIOCITYTH HaJJAFOTh MOMKJIMBICTB IMIANPUEMCTBAM BU3HAYUTH HATIPSI-
MU MOJANBILIOT0 PO3BUTKY Ta OOIPYHTOBYIOTh HEOOX1/IHICTh BUKOPUCTAHHS 1HHO-
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BalllHUX TeXHOJIOT1H. KOHCANTHHT € cerMeHTOM NiI0BO1 1HPPACTPYKTYpH, TOMY
HOTO HEJOCTAaTHE BUKOPUCTAHHS YKPATHCHKUMH Cy0’ €KTaMM T'OCIIOIapIOBAHHS
BUKJIUKAE MOJIMB.

Jlyis 6ararboX MiANPUEMCTB ICHY€E BEIMKUI PU3UK BUXOY 3 PUHKY B PE3yJbTa-
T1 J11 BEJIMKUX KOMIIaH1H, sIK1 ()YHKI[IOHYIOTh Y HalOUIbLI TpaguIiiiHUX, IepeHa-
CHUYEHHUX Ta KOOTIEPOBAHUX CEKTOpPaxX eKOHOMIKU. EKCKIIIO3MBHOTO HIISAXY MOAO-
JaHHS IUX NpoOieM HalyacTille He iICHYE, ajleé caMe MOCIYTHM KOHCAJITHHIOBUX
areHIlii 3a0e3neyarh 3HaXOMKEHHSI HEOOX1THOT HII JJISI MAJIMX Ta CePEIHIX ITiJI-
MIPUEMCTB, YacTKa SIKUX B YKpaiHi € qyxe Beaukoro. KoHcaaTHHT 103BOJIsIE BJIO-
CKOHAJIUTH TaKi CKJIaJI0OBI €KOHOMIYHOI CUCTEMHU HiANPUEMCTBA, SIK MAPKETUHT
1 KOMyHIKallisl, KBani(ikarlis mepcoHay, HOBITHI TEXHOJIOTIi Ta 6arato iHIIuX. Aje
HalyacTille KOHCAJITHUHT, K Trajly3b 3HaHb, KIACH(IKYIOTh Ha JBI BEIUKI TPYIIH:
YIPaBIIHCHKUN KOHCAJITUHT (aJIMIHICTpYBaHHS, €KOHOMIKA Ta (hiHAHCHU), SIKHI
CTaHOBHTbH BAXJIMBY YAaCTHHY PUHKY, Ta 1H)KEHEPHHH (TEXHIYHHI) KOHCAITHHT,
SIKUI TOYMHAETHCS BiJT IOCIHIKEHb TEXHIYHOT JOLITBHOCTI 10 TPOEKTYBaHHS MPO-
1eciB 30epekeHHs 1 00CIyroByBaHHS TOIIO, III0 CTAHOBUTh MEHIIHMH BiJICOTOK
nonuty. OHaK TaKuil po3Mo/Iia Y KOHCAJITHHIY HE € JOLUIbHUM, HE3Ba)KatouH Ha
HEOOXiTHICTh BUKOHAHHS KOHCYJBTAI[IHHUX MOCIYT (axXiBISIMK B Till Y 1HIIIH
ctepi. Came ToMy BUHUKAE HEOOXIAHICTh 3aCTOCYBaHHS €KOHOMIUYHOTO KOHCAJI-
TUHTY, SIKHH Ma€ MO€eAHYBaTH B 001 TeXHI4YHI, (DIHAHCOBI, YIIPABIIHCHKI Ta BC1 1HIIII
CTOPOHU AiSUIBHOCTI MIANIPUEMCTBA.

ExoHOMIYHMI KOHCANTHHT — LI€ CUCTeMa HaJJaHHs iH(popMalii 11010 e(heKTHB-
HOTO OprasizaniiiHoro po3Butky. OnHi€I0 3 HAHBAXXIUBIIINX posiell y Oi13Hec-KOH-
CaJITUHTY € IPOLIeC KOHCYJIBTaIlIi 00 MalOyTHIX HANPsIMiB PO3BUTKY Ha OCHOBI
pe3yibTaTiB eKOHOMIYHOTO aHaji3y. 3aBIAsSKH €KOHOMIYHOMY aHaJi3y MOKJIHBE
JOCTIKEHHSI Mai)ke KOXKHOTO acIeKTy AisUTbHOCTI KOMITaHii — BiJl BUPOOHUIITBA
710 TIpaIliBHUKA Ta HAIaHHS MOXJIMBOCTI BUSIBIIEHHS CTTA0KUX CTOPiH Y P iHAHCOBO-
€KOHOMIYHHUX TMOKa3HUKaX OpraHizallii Ta ii mepCreKTUB.

SIK mpaBuIIO, KOHCAJITUHTY MOTPEOYIOTh yC1 YYaCHUKU PUHKY, HE3AJIEKHO Bl
cdepu X AISUTBHOCTI, OCKUTEKH O013HEC-KOHCYIIBTAITiS 1a€ KBaTi(pikoBaH1 BiAMOBI I
Ha MUTaHHS, SKi € OYeBUIHUMU ISl KOHCYJIBTAHTIB, a He Juig (axiBIliB, Kl Mpa-
LIOIOTh HA MIANPUEMCTBI Ta € BHYTPIIIHIMU KOHCYJAbTAHTAMHU, TOMY IIO iX KOJO
IHTEpEeCIB € J1y’ke By3bKUM. KOHCanTHHIOBI KOMIaHIi HaJJal0Th PEKOMEHIAIli1 110710
JOLUIBHIIIONO BUKOPUCTaHHA (DIHAHCOBUX pecypciB KOMIaHii, ii kamiTaiy, 3qaTHi
e(eKTUBHO 31 CHIOBATH yNPABIIHHSA IEPCOHAJIOM Ta PIBHEM KOHKYPEHTOCIIPO-
MOKHOCTI1 cy0’€KTa TOCIOJapIOBaHHS.
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Kpim toro, npoBeieHHsI EKOHOMIYHOT'O aHa3Y, SIKUI CTOCYETHCSI BCIX aCIEKTIB
TiSUTBHOCTI MiJIPUEMCTBA, 3a0e3Meuye BCl YMOBU AJIsl IEPEMOTH Y KOHKYPEHTHIM
00poTHOI.

AHaJIi3 ocTaHHIX JocjilxKenb i myoaikamiii. [IpoGiemamu gociKeHHS
CTPYKTYpH Ta (DyHKIIIOHYBaHHS PUHKY KOHCAJITHHTY 3aiMa€ThCsI BEIMKA KiJIbKICTh
(haxiBiiB. EKOHOMICTH TOCTIKYIOTh HOBITHI TEH/ICHIII1 PO3BUTKY PUHKY KOHCAJI-
TUHTOBUX MOCHYT [ 1], MPOBOAATH aHaNi3 pUHKY KOHCAJITUHTOBUX MOCTYT 3a KOP-
JIOHOM [2], aHaMI3YIOTh CBITOBHI TOCBI/ yIPaBIiHCHKOTO KOHCYABTYBaHHS [3; 4],
a TaKOX JOCB1JI CTAHOBJIEHHS! PUHKY KOHCAJITHHIOBHX TMOCIYT Y KpaiHax, 10 po3-
BUBAIOTHCA [5]. JloCmiKyOThCS 1 TeBHI CTPYKTYPHI €JIEMEHTH KOHCANTHHTY. Tak,
JI. C. llleBuenko [6] BUBuUa€e npobiIeMH CTpATEriYHOrO KOHCAJITUHTY Ta HOro po3-
BUTOK B YKpaiHi. [HHOBAIIIIHMI KOHCAITUHT 1 MEPCIEKTUBU HOTO 3aCTOCYBaHHS
posnsinae O. M. JleBkosens [ 7]. HaykoBwii iHTepec cranoBuTh poboTa O. C. Map-
4yeHKO [8] 3 aHai3y KOHCAJITHHTY SIK CKJIaJIOBOI HeMaTepiaibHOI ekoHOMIkH. Lle
0COONMBO aKTyaJIbHO B CY4aCHOMY CBITi, TOMY IIIO CaMe HeMaTepiaibHa eKOHOMIKa
€ IHIMKaTOPOM PO3BUTKY KpaiH. OHaK pUHOK KOHCAJITUHTOBHX MOCIYT CTHKAETh-
Cs1 3 BEJIMKOIO KUIBKICTIO TPOOJIEM, Y pe3ylbTaTi 4oro Horo akTHBHE BUKOPUCTAHHS
cy0’€KTaMH rOCIOJapIOBaHHs CTa€ HEMOXJIUBUM. [IpobremMamu KopymuiitHOT
PEHTH Ta HEPUHKOBHUMH METOJIaMU KOHKYPEHIIi1, IKi CTPUMYIOTh PO3BUTOK O13HEC-
KOHCAJITUHTY B YKpaiHi, 3aiiMaetbes K. I I'yGin [9].

Takox citij] 3a3HaUNTH, 10 KOHCAJITHHT € CTPYKTYPHOIO CKJIaJJOBOIO PHHKY I10-
ciyr Oynb-sikoi kpainu. ToMy 0coOnuBY yBary Ajsi BUSIBJICHHSI IEBHUX TEHICHIIN
HEOOXiTHO MPHUALISATH MPAIIM Ta aHATITHIHUM OTJISIJIaM, sSIKi JIOCITIKYIOTh TUHA-
MIKYy PUHKY TIOCJIYT y3araji Ta PUHKY KOHCYJIbTAI[IHHUX MOCITYT, 30KpemMa. Ckaxi-
MO, IMHAMIKy 00CATY PUHKY ITOCITYT B YKpaiHi Ta 3a kopaoHoM aociimkye T. M. Ka-
MiHcbKa [10], a omisiiv puHKY KOHCAJITHHIOBHUX MOCIYT CBITY Ta €BpONM HajAaH1
B aHANITUYHUX orsiaax [11-17].

®opmyJl0BaHHA HiJieil. MeToro CTaTTi € TOCIiIKEHHSI MOXKIIMBOCTI 3aCTOCY-
BaHHSI €KOHOMIYHOTO KOHCAJITUHTY B TIPOIECI MPUUHSTTS YIPABIIHCHKUX PIIIIEHb
cy0’€KTaMM rocroJapioBaHHs Ta HOro mepesar MopiBHAHO 3 ICHYIOYMMHU BUIAMH
KOHCAJITHHTY.

Bukiaa ocHoBHOro marepiany. KoHcanTuHT € CKIIaIHOIO CHCTEMOIO, Pe3ybTa-
TOM (PyHKIIIOHYBaHHS SIKO1 € pOo3po0Ka MEBHHUX YIPABIIHCHKHUX PillIeHb, Peati3arlis
SIKHX, Y CBOIO YEPTY, Ma€ CIPHUSATH MMiIBUIIEHHIO €()eKTUBHOCTI €KOHOMIYHOT JTisTh-
HOCTI mignpueMcTBa. OCTaHHIM YacOM KOHCANTHHIOBI IOCTYTH HaOyBarOTh Jeai
OUIBIIOT MOMYIISIPHOCTI, PO IO CBIIYUTH IMHAMIKA iX €KCTIOPTY ¥ iMmopTy. 3a aa-
Humu Jlep>kaBHOI ciry>x0u cratuctuku [ 18], y 20162018 pp. 06csr ekcrnopToBaHUX
Ta IMOOPTOBAaHMX KOHCAITHHTOBUX MOCTYT 3MIHUBCS TAKUM YUHOM (Tadn. 1, puc. 1).
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Tabnuys 1
Junamika o0csAriB 30BHIIIHBLOI TOPTiBJIi nMpodeciiHnMu
i KOHCAJITHHIOBHMH NOCJIYTaMHU
Hocayru | 2016 | 2017 | 2018
Excnopt, mita noxa. CIIIA
[Ipodeciiini Ta KOHCAJITUHIOBI IOCIYTH 359,0 367,5 463,9
Ycworo mocayru 9830,3 | 10446,6 | 11854,8
Imnoprt, mun on. CIITA
[Ipodeciiini Ta KOHCAJITHHIOBI TOCIYTH 357,9 372,4 488,2
Ycworo mocayru 5327,0 5359,2 5806,2
30BHIIIHFOTOProBeNbHE cajb10, MiH 1oa. CLIA
[IpodeciiiHi Ta KOHCAITHHTOBI TTOCITYTH 1,1 —4,9 —24.3
Ycporo nocayru 4503,3 5087.,4 6048.,6
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KOHCAJITUHTOBUX MOCITYT
y 3araipHOMY 00cs31

Puc 1. Yactka exciopty/iMnopty npodeciifHix Ta KOHCaJTHHIOBUX ITOCITYT

y 3arajbHOMY 00Cs31

Hageneni nani cBiggarh Mpo Te, 10 BITYU3HIHI CIIOKUBa4l KOHCAJITHHTOBHUX
MOCITYT OUIBLIOI0 MipOIO BUKOPHCTOBYIOTH MOCIYTH 3aKOPJOHHUX (PaxiBIIiB, HIXK
BIAIOTHCSI JIO JIONOMOTH BITYM3HSIHHUX KOHCYNIBTaHTIB. [IpmuoMy obOcsr iMmopty
TaKUX MOCIIYT MEPEBUIIYE 0OCST EKCIIOPTY MPAKTHYHO Y JIBa Pa3u.

HesBakaroun Ha 11e, pUHOK KOHCAITUHTOBHUX MOCIYT B YKpaiHi pO3BUBAETHCS JI0-
cuThb eeKTUBHO. HalO11b111 MOmmMpeHMHY BUIaMH KOHCAJITHHT'Y B HallTii kpaiHi € [ 19]:

— YMpaBIiHCHKUN KOHCAITHHT (BKJIFOUA€ B ceOe BUPIMICHHS MUTaHb MO0 pe-
oprasizariii, onTumiszaiii oprati3aiiiHoi CTPYKTypH, IHHOBAIIHHUI KOHCAJITHHT
1 cTpareriyHe TUIaHyBaHHs ),

— ayTCOPCHHT;

— YMpaBIiHHS KOPIIOPATUBHUMHM (piHAHCAMHU W YIPABITIHCHKUMA OOJIIK;
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— 1HBECTULIMHUI KOHCAITUHT (ONTUMI3alllsi BUKOPUCTAHHS 1HBECTULIIMHOTO
MOTEHITIANY);

— ayauT;

— iH(opMaIiifHO-TeXHOIOTIYHNN KOHCAJITHHT.

Takoxx MO’KHA 3yCTPITH TaKy Kiacu(iKalilo KOHCAITUHIOBUX nociayr [20]:

— CTpareriyHui KOHCAJITUHT;

— onepariifHui 1 ynpaBiIiHCbKUIA KOHCAJITHHT;

— HR-KOHCaNTHHT, TPEHIHT 1 HABYAHHS;

— IT-koHCanTHHL

[Tpuyomy ocranHiif HabUpae 3apa3 0COOIMBOT IMOMYIISIPHOCTI Y 3B’ 513Ky 3 HAJITAHHSM
MOKJIMBOCTI BUPILITYBATH YIIPABIIHCHKI TPOOIEMH IUIIXOM 3aCTOCYBaHHs iH(opMartiii-
HHX TEXHOJIOT1H, 110 JI03BOJISIFOTH IPOBOMTH aHAaJIi3 BEJIMKOTO 00CATY JaHHUX.

OpHak 1l B KOHCAJITUHTY HE MOXYTbh MIOBHOIO MIPOIO HaJaBaTH CUCTEMHI
KOHCYJIBTaIIl1, CIIUPAOYUCh HA OJIHY a00 KUJIbKa cep PO3BUTKY ITiAMPUEMCTBA.

3aKopIOHHUI TOCBI/L OKA3YE, 1110 HAHOLTBII 3aTpeOyBaHNUM € OrepaLiifH1il KoHCall-
THHI, sIKUl 3aiiMae Orm3bko 30% pUHKY KOHCAITHHIOBHX mociyr. [oTiv, y mopsiaxy
3MEHIIICHHSI YaCTKU Ha PUHKY, CITLAYIOTh (hiHAHCOBHA, TexHOsoriuyani 1 HR-koHcanTuHn
HaiimeHiy yacTKy Ha pHHKY Ma€ CTpareriyHhii KOHCAJITHHI. €BpPONEHChKUN PUHOK
KOHCAJITUHIOBHX TIOCIIYT (32 CErMEHTaMM) Ma€ TaKy CTpyKTypy (puc. 2) [21].

Kpainu CxananHasii
Kpairn CxigHoi €Bporu
Kpainu benimokcy

OpaHniis

IHui kpainu €Bpornu

O06’ennane KoponiscTso Ta Ipnanmis

DACH Region (Himeuunna, ABCTpis, ..

0 20 40 60 80 100 120

B Onepauilinuii koHcanTuHr B OiHaHCOBUI KOHCAITHUHT
# TexHosoriunuii koHCanTHHT ' HR-KOHCANTHHT

B CrpaTeriyHuii KOHCAITHHT

Puc. 2. YacTka cerMeHTIB Ha PHHKY KOHCAITHHTY €BPOITH

66



Exonomiuna teopist

HeoOxiaH0 3a3Ha4MTH, 10 KpaiHU, SIK1 MAIOTh OUIBLI BUCOKH PIBEHb PO3BUTKY,
BBXAIOTh 3a Kpallle OTPUMATH B PE3YJIbTaTi BUKOPUCTAHHS KOHCAJIITUHTOBUX TI0-
CJIyT PEKOMEHJAIlii 11010 IHHOBALIHOTO PO3BUTKY, TOOTO iX cTpareris Oinblie
cripsiMOBaHa B MailOyTHE, B TOM yac sk Kpainu LlenTpanbHoi Ta CxinHoi €Bponu
OpIEHTOBAaHI Ha YTPUMaHHS HasBHHUX MO3UILINA Ha puHKY. Kpim TOro, OinbuIicTh
KpaiH, 10 pO3BUBAIOTHCA, MAIOTh PSAJl YMOB, HAasABHICTb SIKUX HE JJO3BOJISIE PUHKY
KOHCQJITHHTOBUX MTOCITYT PO3BUBATHUCS 3 HEOOX1THOIO MIBUKICTIO. Tak, T0OCiKEeH-
Hs, nposenieHl TOB «I'pyna ®inancoBux Pimens» [22], moka3anu, 110 HETaTUB-
HUMH YMHHUKAMH, SIKi BIUTMBAIOTh HA PO3BUTOK PUHKY KOHCAJTHHTOBUX MOCIYT
B YKpaiHi, € Taxi:

1) Opak iHdopmartii, sika 31aTHa 00’ €KTUBHO Bi10Opa3UTH TEHJICHIIIT HA PUHKY
a0o B ramysi;

2) HEJIOCTATHE PO3YMIHHSI CyTHOCTI KOHCAJITHHTY 1 HEOOX1THOCTI HOTO BHKO-
pUCTaHHS;

3) HU3BKHUH piBeHB NMpodecioHani3My KOHCYIBTAHTIB, y PE3YyJIbTaTi YOro BH-
HUKa€ HEJIOBIpa IO KOHCAJITHHTY B ILIIOMY;

4) BiICYTHICTb Ha KOHCYJIbTallItHOMY PUHKY Npo(eciitHuX 00’ €JHaHb, & TAKOX
iX HU3bKa AaKTUBHICTB;

5) HeoCTaTHIN PiBEeHb BUKOPUCTAHHS KOHCYJBTAIlIMHUMH KOMITaHIsIMU YKpa-
THM MIKHApOIHOTO JOCBIY;

6) HEepO3yMiHHSA 3 OOKY KEpIBHHUIITBA IMiANMPUEMCTB HEOOX1THOCTI 3aTydYeHHS
¢axiBuiB y cepi KOHCANTHHTY;

7) HEpO3BUHEHICTh PUHKY KOHCAJITUHTOBUX MOCIYT, 0 MPU3BOIUTH /10 HU3b-
KOTO PiBHS X BUKOPUCTAHHS.

He3sBakaroun Ha Te, 1110 HalO1IbIII 3aTpeOyBaHUMHU B KpaiHax €BpoMH € ornepa-
LIHHAK 1 (IHAHCOBUI KOHCAJITHHT, JOIUIBHO OyJ0 O HaJlaBaTH came KOMIUICKCHI
MOCIIYTH, TOMY IO MIANPHEMCTBO € IUTICHOI0 CUCTEMOIO, €(heKTUBHE (PYHKIIIOHY-
BaHHSI SIKOi MOKJIUBE TUTHKU 32 YMOBH OTHOYACHOTO yIPABIIIHHS BCiMa €JIEMEHTa-
MU JTaHOi CHCTEMU: BUPOOHUITBOM, (piHaHCAMU, iepcoHaioM 1 T. 1. Came Tomy
0COONIMBY MOMYISPHICTH OCTAHHIM YacOM HaOMpae eKOHOMIYHHI KOHCANTHHT 200
KOHCAJITUHT y c(hepl eKOHOMIYHOI A1arHOCTUKHU.

ExoHOMIYHMI KOHCATTHHT — KOMILJIEKC KOHCYJBTALIHHUX MTOCITYT, CIIPSIMOBaHUX
Ha pO3pOOKY yNpaBIIHCHKUX PIlIeHb Y cdepi MmABUIIeHHS ePEeKTUBHOCTI (DyHKIII-
OHYBaHHS €KOHOMIYHOI CHCTEMH TiAMTPUEMCTBA, 1110 BKIIFOYAE BC1 HAPSMH [TIsLITb-
HOCTI Cy0’€KTa rocroJjaproBaHHsl.
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EXoHOMIYHUIT KOHCAJITHHT y TAKOMY BUTIAJIKY SIBISTUME COOOI0 CHCTEMY, CKJIa-
JIOBUMH SIKOT OyTyTh:

— BHUPOOHHUIITBO (TEXHOJIOTIT);
¢inancu;

— TepPCOHAT;

— 1HHOBAIIIi;

— MapKETHHT;

— JIJIOBA pemyTallis;

— FOpUIUYHE 3a0€3MEeUCHHS,

— coIiaJbHA BiJIMOBIJAIBHICTb.

CaMe eKOHOMIUHUN KOHCAITHHT JTO3BOJISE€ PO3IVISAATH OJHOYACHO BCi cdepu
JiSTBHOCTI TIPUEMCTBA: OTepalliiiny, (iHaHCOBY Ta IHBECTHUIIIHHY. A TaKOX PO3-
pOOIATH 1HAMBIYaTbHI PEKOMEH/ AL 010 TTOATBIIIOT0 €(DEKTUBHOTO PO3BUTKY
KOHKPETHOT'O Cy0’€KTa rocroilaploBaHHs 3 ypaxyBaHHIM creludiku Horo aisib-
HOCTI Ta IMOTCHIIIAITY.

Haii6inp11 nommpeHnMu MEeToJaMi KOHCAITHHTY B cepi eKOHOMIUHOT fia-
THOCTHKH € €KCTIEPTHUHN, TPOIIECHUI, HAaBYAIbHUI 1 KoMOiHaTOpHUN. OgHAK IS
O1TBIIOCTI MIANPUEMCTB HAMOUIBII TPUHHATHUM, Ha HAIl OIS, € caMe €KC-
nepTHU MeTon. Pid y TiM, 1m0 mpodeciifHMil KOHCYJIBTAHT y KOMIUIEKCI BUBYAE
pooIeMy MANPUEMCTB Ti€l UM 1HIIOT Tamy3i. BiH yxe 3HaliloMuid 3 TEXHOJIOT14-
HUMHU IpoOremMaMu, 3 IKMMU CTHKAIOThCS MIANPUEMCTBA Ti€l uu 1HIIOL cdepu,
BHUBYA€E JOCBi (YHKI[IOHYBAHHS TOJIOHUX ITIAMPUEMCTB 32 KOPIOHOM, CTSKHUTh
32 IHHOBALlIHHUMHM TEXHOJIOT1SIMH, SIKi BIIPOBAKYIOTHCS B L1 rayry3iy CBITi 1 T. iH.
KpiMm TOro, BiH po3yMmi€ JOLUIBHICTh BUKOPUCTAHHS BJIACHOTO a00 MO3MKOBOTO
KariTany, po3rsgae MOXKIUBICTh 3aJIy4eHHs 1HBECTHIIIM a00 BUKOPUCTAHHS TO-
3MKOBHUX KOIITIB B 1HIIIH (opMmi, OlIHIOE €(DEKTUBHICTh BUKOPUCTAHHS Ji3UHTY
1 ppanmmsu. Takox npodeciiHnui KOHCYJIBTAaHT BUBYAE J10CB1T poOOTH 3 Iepco-
HaJIOM y Tally3i, SIka aHaII3yEThCA, 1 MOXKE JJaTH PEKOMEH/IAIli1 010 aKTUBI3aIlii
fioro misutbHOCTI. Hapenri, BiH 3HailoMuil i3 MPOrpecCUBHUMH METOJAMH IPOCY-
BaHHS TOBApPIB caMe L€l rarysi i po3yMie, SKUM caMe YHHOM ITiIPUEMCTBO MOKE
MIOJIIIIIMTH CBOIO JUIOBY PEMyTallit0 B pe3ysIbTaTi Takoro mpocyBanHs. Came Tomy
BUKOPUCTAHHS €KCIIEPTHOTO METO/Iy B EKOHOMIYHOMY KOHCAJITHUHTY € HaHO1IbIII
JTOLIIbHUM.

AJNTOPUTM TIPOBEACHHS CKOHOMIYHOTO KOHCAJITUHTY MOJKHA ITOJIATH B TAKOMY
Bzl (puc. 3).
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ExoHOMIYHMIT KOHCAJITHHT

1. BusHaueHHs piBHS MOTEHINIATY 3a BCiMa CKJIaJJOBHMH
€KOHOMIYHOT CHCTEMHU MiAMPHUEMCTBA

\Z
BupoOHunTBo, diHaHcH, IEPCOHAN, MApPKETHHT,
IHHOBAIIi1, FOpUANYHE 3a0€3MeUCHHS

2. ExkoHomiuHa giarHocTHKA e(heKTUBHOCTI BUKOPHUCTAHHS
MOTEHIialy 3a CKJIaJJOBUMH

T P EEEE— - T .

[ToTenmian BUKOPUCTOBY€ETHCS
e(eKTHUBHO 3a BCiMa
CKJIaJOBUMH, TUHAMIKa
PO3BUTKY MiANPHEMCTBA
MO3UTHUBHA

BukopucTanHs OTeHIIATy B
igoMy abo HOTO CKJIa0BUX
HE € e(peKTHBHUM

v

BuBueHHS cl1abKUX Miclb

3. Po3po0Oka ympaBiiHCHKHX pIlIEHb

v

301TbIIICHHS YaCTKU PUHKY,
3aCTOCYBaHHS IHHOBAI[IITHUX
TEXHOJIOT1H, epexis Ha HOBUM
piBEHb PO3BUTKY

v

nmpobyieM

:
1
1
:
1
' | Po3pobOka 3axo/iB i3 ycyBaHHS
|
1
1
1
1
1

Puc. 3. AJ'IFOpI/ITM IMMPOBCACHHA E€KOHOMIYHOTO KOHCAJITUHTY

Peaizariis Takoro alropuTMy J103BOJISIE HE TUTBKH KOMIUIEKCHO IMTIHTH 10
po0OIeMH OLIIHKY €()eKTUBHOCTI A1SUIbHOCTI MIANPUEMCTBA 1 BUSBUTH HasBHI IPO-
6memu, a i po3poOUTH YIIPABIIHCHKI PIIIEHHS 3 YpaxyBaHHSIM yCiX aCHEKTIB €KO-
HOMIYHOI JTisUTbHOCTI mianmpuemMcTBa. Hamami me 103BONMTH MiIBUIIUTH J1JTOBY
pernyTariio miANPUEMCTBA, a TAKOXK JACTh MOXKIIUBICTh Cy0’ €KTY roCIoJaprOBaHHs
MIJBUIIUTH CBiil pIBEHb COIIAIBHOI BIAMOBIAILHOCTI, OCKUIBKH BiH Oy/e MaTh
y CBOEMY PO3MOPSIKEHHI HEOOX1JH1 TSl IILOTO PECYPCH.

VY Ginb1IocTi cy0’€KTIB rOCMOAAPIOBAHHS, 1110 BUKOPUCTOBYIOTH KOHCAJITUHTO-
Bi MIOCITYTH, BUHUKAE Psijl IPpoOIeM Mpu BUOOPi koHCanTHHIOBOi hipmu. Tomy ke-
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PIBHHIITBO MIIIPUEMCTBA MOBUHHO YITKO BU3HAYUTH JIJIs ce0€, IKUi caMe pe3yiib-
TaT BOHO X04Ye€ OTPUMATH B PE3yJbTaTi BAKOPUCTAHHS MOCIYT KOHCAJITHHTOBUX
areHIjin.

VY 1pomMy BUTIAIKY BEJIUKY POJIb BiJirpae Macmrad MissIbHOCTI MiAMPHUEMCTBA,
TOMY HIO JUJIsl IAMPUEMCTB, 10 (PYHKIIOHYIOTH B OJHIHN ramy3i, ajie MaloTh pi3Hi
MaciTabu IisUIbHOCTI, pe3yabTaT KOHCAITHHTY Oyzie BiApi3HATUCA. Y OUIBIIOCTI
BUIA/IKIB MOYKHA OTPUMATH TaKi pe3yJabTaTH KOHCAITUHTY JJIS ATPUEMCTB PI3HUX
MacmtabiB (puc. 4).

ExoHOMIYHMIA KOHCAITHHT JJIS i IPUEMCTB, 110
PI3HATHCS 3a MacIITadaMu JisUTbHOCTI

v

Maumni ta

MIKPOITiAMPHEMCTBA

CepenHi mianpuemMcTBa

Bennki mignpuemctBa

v

v

v

30epekeHHs YaCTKA

PHHKY, 3aCTOCYBaHHS

e(eKTHBHUX METO/IB
KOHKYPEHTHOI 00pOTHEOH

MOKJIMBICT 3TUTTA 3
IHIOTVMH T IIPHEMCTBAMHI
JUTS po3MIMpeHHs chepu
iSTBHOCTI, HAJJaHHS
JOJATKOBUX TIOCIYT

JocaimKeHHs: CBITOBOIO
PHHKY, 301TbIICHHS
YacTKU MiANPUEMCTBA Y
CBITOBMX MacmITadax

Puc. 4. PezynsraTn €KOHOMIYHOTO KOHCAITHHTY 3a MacmTabaMu JisiTbHOCTI
T IITPHEMCTB

Cniz 3a3HaYUTH, 110 IS CEPEIHIX Ta BEIUKHUX IMiAMPUEMCTB HEOOX1THO 3a-
CTOCOBYBATH TaKy MOCIIiIOBHICTh MPOBEICHHS EKOHOMIYHOTO KOHCAJITHUHTY:

1. TeopeTnyHuii Ta MPAKTUYHUHN JOKYMEHTAIbHUHN OIS 13 METOIO BCTAHOB-
JICHHS aCTEKTIB MisUTbHOCTI raty3i abo puHKY.

2. BuzHadueHHsI HE0OXiTHOCTI BCTAHOBJICHHS CTPATETIYHOTO J1iarHO3y Ha OCHO-
Bi BUBYCHHS OOMEKEHb Y JISTTBHOCTI Ta MOTEHITIaTy OCHOBHUX MiANPUEMCTB Ta-
7y31 a0 pUHKY, BpaXxOBYIOUH KOHKYPEHTHI IepeBaru periony abo KpaiHu.

3. Po3poOka mpormo3utiiil moao po3mupeHHs 6a3u JaHuX 1010 JISIBHOCTI
raixy3i abo puHKY Ha OCHOBI MDDKHApPOJIHUX Ta HAIllOHAJIBHUX 3HAaHb, TIOB’ I3aHUX
13 EKOHOMIYHOIO CHCTEMOIO MiANPHEMCTB, 10 QYHKIIOHYIOTh Y JIaHii cdepi.

4. IIpoBeneHHs 11arHOCTUKY MiANPUEMCTB, SIKi CTAHOBJISITh CEPIEBUHY raly3i
a00 PUHKY 3a TAKUMU €TallaMHu:

1) 306ip momepenHiX AaHUX 13 METOIO BCTAHOBJICHHS OCHOB I1I0J0 iH(opMarii
PO NiSIBHICTB Taly31 a00 pUHKY:
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— XapaKTEepUCTHKa raisy3i abo puHKY;

— BHOIp s/Apa s TIarHOCTHKWY;

— BHUBYCHHS HaWO1IbII aKTUBHHUX CyO’ €KTIB TOCHOJAPIOBAHHS, OB’ SI3aHUX
3 IAPOM JIIarHOCTHKH, 32 JIOTIOMOT'0I0 1TOOY/I0BM MaTpHIli iX MO3MILIMH, iepapxizartii
1iNel AJIS KOKHOTO Cy0’€KTa, OI[IHKM CUJIBHUX CTOPiH, BU3HAUYCHHS 30JIMKEHb
1 pO30IKHOCTEH MiXK Cy0’ €KTamu;

2) aHami3 raixysi abo pUHKY Ta BUOIp MIANPUEMCTB, 1110 CTAHOBJISTH CEPLEBUHY:

— XapakTepuCTHKa raiy3i abo puHKY;

— penpeseHTaTWBHA BHOIpKa MiIPUEMCTB IJIS 11arHOCTHKHY;

3) dbopmyBanHs 6a3u MOYATKOBOI iH(OPMAIIIT A JIarHOCTUKK OOpaHUX Mij-
MIPUEMCTB:

— XapaKTepUCTHKA JaHUX MiAMPHUEMCTB;

— xJacudikaris manpueMCTB, 0 T1arHOCTYIOThCS;

4) cTpareriuHa AlarHOCTHKA OOpaHUX MiAPHUEMCTB:

— BHYTPILIHS JIarHOCTHKA;

— 30BHINIHA J1arHOCTHUKA.

TakuM YUHOM, IPOBEICHHSI EKOHOMIYHOTO KOHCANTHHTY OyJie O1IbII e(heKTHB-
HUM Ta JIONIOMOXKE MIANPUEMCTBAM BU3HAYMTH HAWJOLUIBHIIII HAPSIMU MOJAlb-
moro (yHKI[IOHYBaHHS Ta PO3BUTKY.

BucnoBku. Koncantunr HaOyBae nefam OUTbII01 HOMYspHOCTI Y CBITi. OqHaK
ICHYI0Y1 BUJM KOHCAJITHUHTY, 5IK1 3aCTOCOBYIOThCS ITPOBIIHUMHU KpaiHaMU CBITY Ta
KpaiHaMHu, 1110 PO3BUBAIOTHCS, HE MAIOTh MOMKJIIMBOCTI B IOBHOMY 00CS131 3a/10BOJIb-
HUTHU OTpedu Gi3Hecy. BukopucranHs onepariifHoro Ta ¢iHaHCOBOTO KOHCAITHH-
ry (HalmomMpeHinmx BU/IB KOHCAITUHIOBHX TIOCIIYT) € HEIOCTAaTHHO €(hEKTUBHUM.
Tomy B po0OTi 3alpONOHOBAHO BUKOPUCTAHHS €KOHOMIYHOTO KOHCANTUHTY. Exo-
HOMIYHUN KOHCAJITHHT MOEIHYE B COO1 BCI CKJIaJI0BI KOHCAJITUHTOBUX MOCIYT,
T00TO € KOoMIUTeKCHUM. CaMe 3aBsIKH IPOBEJICHHIO €KOHOMIYHOI 1IarHOCTHKH
B paMKax HaJIaHHS ITOCITYT EKOHOMIYHOTO KOHCAJITHHTY MOXIJIMBO BU3HAUEHHS TIPO-
0J71eM y BUKOPHCTAaHHI BUPOOHUYOTO0, (DiHAHCOBOTO, IHBECTHIIIIMHOTO, IHHOBAIITHO-
T0 Ta JIFOICKKOTO MOTEHIiany onHo4dacHo. [IpeacraBieHnii anropuTM mpoBeeHHs
€KOHOMIYHOTO KOHCAJITUHTY JI03BOJISIE KOMIUIEKCHO OILIHUTHU JISIBHICTD MiANPH-
€MCTBa, HE PO3UIAIOUH ii Ha okpeMi cdepu Ta HanpsMu. ToMy pe3yabTaTu came
IIbOTO BUTy KOHCAITHHTY CHPHATUMYTh MiABUIIEHHIO €(EKTUBHOCTI (PYHKITIOHY-
BaHHSI €KOHOMIYHOI CUCTEMH Oy/Ib-SIKOTO TiAMPHEMCTBA HE3aJIEKHO Bl HOTO PO3-
Mipy Ta BUAY AisTIBHOCTI.
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A. 1. BABELIKAS

KaH/IUAaT SKOHOMUYECKHX HayK, IOLEHT, TOLEHT Kadeapbl SKOHOMUKH XapbKOBCKOTO
HaIMOHAJIBHOIO YHUBEPCHUTETA TOpoJCKoro Xxo3siictBa uMenu A. H. bekeroBa, Ykpauna,
. XapbKoB

HNCITOJIBb30BAHHUE OKOHOMHNYECKOI'O KOHCAJITUHTA
B ITPOIIECCE PASPABOTKH YIIPABJIEHUYECKHUX PEIIEHUI
HA ITPEAITIPUATHUA

B crarbe paccMaTpuBarOTCs MPOOJIEMBI MPEIOCTABICHUSI KOHCAITUHIOBBIX YCIyT
B MHUpe U B YkpauHe. PaccMoTpeHa nuHamuka 00beMOB MPOQECCHOHAIBHBIX H KOHCA-
THUHTOBBIX YCIIyT BO BHEIIIHEH TOPTrOBJIe YKPaUHBI U CTPYKTYpa PhIHKA KOHCAITHHTa B EB-
pore. BrIBIEHO, YTO €BPOMEHCKHE KOMIIAHUN OTAAIOT MPEANOYTCHUE OMEPAITHOHHOMY
u puHaHCOBOMY KOHCaNTHHTY. HecMoTpst Ha 3T0, Hauboee 1eaecoo0pa3Ho He pa3liesisiTh
KOHCAJITUHTOBBIC YCIIYTH, TPEAOCTABIISICMbIE MPEANIPUITHSIM, TI0 chepaM (HarpaBICHH-
sIM) UX JEATEIbHOCTH, & UCTIOIB30BaTh SKOHOMUUCCKUN KOHCANTUHT. IMEHHO ATOT BUJ
KOHCAJITHHTa 00BEIUHSIET B ce0C OIICHKY BCEX COCTABJISIONIMX ITOTCHIIUAA TIPSATIPUSITHS
OJTHOBPEMEHHO, YTO MPEAOCTABISAECT BO3MOXHOCTh MOOCIUTh B KOHKYPEHTHOU OophOe
C HauOOJIbIIIEH BEPOSITHOCTHIO.

KuarwueBble ¢ji0Ba: KOHCAITHHT, PHIHOK KOHCAJITUHTOBLIX YCIYT, SKOHOMHYECKUH
KOHCAJITHHT, MOTCHITHAI, YIIPABICHYCCKUE PEIICHHUS.

H. 1. BAZETSKA
PhD in Economics, Associate Professor, Associate professor of the Department of

Economics, O. M. Beketov National University of Urban Economy in Kharkiv, Ukraine,
Kharkiv

USE OF ECONOMIC CONSULTING IN THE PROCESS OF
DEVELOPING MANAGEMENT DECISIONS AT THE ENTERPRISE

Problem setting. Currently, most companies in developed and developing countries
use consulting to determine the most promising directions of their development. The most
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popular are operational and financial consulting. However, they are highly specialized.
Therefore, economic consulting which will be an economic diagnosis of all aspects of the
enterprise: production, finance, personnel, innovation, etc., should be of particular relevance
at present.

Recent research and publication analysis. Modern market consulting services
research are carried out worldwide. The trends of this market in Ukraine and abroad are
being studied, its structure is being determined (V. A. Zhukov, O. K. Trofimova, V. Senko,
N. V. Yurova, D. I. Chalevich, T. M. Kaminska). Differences in the use of certain types of
consulting in developed and developing countries (N. N. Bricheeva) are revealed. The
structural elements of consulting are considered in different studies (L. S. Shevchenko,
O. S. Marchenko, O. M. Levkovets). Problems that hinder the development of the consulting
market in Ukraine are considered in the study by K. G. Gubin. A great number of studies
is presented in the form of surveys and analysis of the consulting services market in Europe
and in the world (Adroit Market Research, Global Management Consulting Services Market
2019, Business Management Consulting Service Market by Type, Application, Element,
& by Region, Marketing for Consultants Study (2019), European Federation of Management
Consultancies Associations, Europe management consulting services market).

Paper objective. The purpose of the article is to investigate the feasibility of using
economic consulting in the process of management decision-making by economic entities
and its advantages over existing types of consulting.

Paper main body. The paper studies the dynamics of foreign trade in professional and
consulting services. It was revealed that in Ukraine the export surplus for this category is
negative, which indicates the greater popularity of foreign consulting agencies.

Studies of the structure of the consulting services market have shown that currently
the most common types of consulting are management consulting, outsourcing, corporate
finance management and management accounting, investment consulting, audit and
information technology consulting. On the other hand, one can distinguish strategic,
operational, management consulting, HR consulting and IT consulting.

The analysis carried out by the Consultancy.uk group showed that in Europe the most
popular are operational consulting (about 30% of the consulting services market) and
financial consulting (about 25% of the consulting services market). Moreover, the use of
consulting services in developed countries involves determining the possibility of innovative
development, and in developing countries — maintaining market share.

The negative factors that affect the development of the consulting services market in
Ukraine are the following:

1) the lack of information that is able to objectively reflect trends in the market or
industry;

2) the lack of understanding of the nature of consulting and the need for its use;

3) a low level of professionalism of consultants, and as a result there is a distrust of
consulting in general;
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4) the lack of professional associations in the consulting market, as well as their low
activity;

5) insufficient use of international experience by consulting companies of Ukraine;

6) the lack of understanding by the management of enterprises of the need to attract
specialists in the field of consulting;

7) underdevelopment of the consulting services market, which leads to a low level of
their use.

Thus, the low activity in the use of any type of consulting by enterprises in Ukraine
requires the appearance of economic consulting, which will result in a comprehensive
assessment of the enterprise and its development prospects in all areas of activity.

Economic consulting should include the following components: production, finance,
personnel, innovation, marketing, business reputation, legal support, social responsibility.
It is such a combination of various aspects of the enterprise and their diagnostics that will
most accurately determine the necessary measures for the development of a business unit.
Thus, the work proposed an algorithm for the implementation of economic consulting at
the enterprise. In addition, it was revealed that the results of economic consulting will differ
for enterprises of various scales of activity. It was also noted that it is for large enterprises
that economic consulting should be carried out in four stages:

1. Theoretical and practical documentary review with the aim of establishing aspects
of the industry or market.

2. Determining the need for a strategic diagnosis based on the study of limitations in
the activities and potential of the main enterprises of the industry or market, taking into
account the competitive advantages of the region or country.

3. Development of proposals to expand the database of industry or market activities
based on international and national knowledge related to the economic system of enterprises
operating in this field.

4. Diagnostic procedure of enterprises that are at the core of an industry or market.

Thus, the application of economic consulting will allow enterprises whose activities
vary in scale, but which operate in the same industry (or in the same market), to identify
their competitive advantages and develop them.

Conclusions. Studies have shown that the use of consulting allows enterprises to
achieve higher positions in the market, apply innovative technologies, improve their product
quality and conquer new consumer audiences. However, the most appropriate is the use of
economic consulting, since its main method is a comprehensive diagnosis of all aspects
and activities of business units.

Short Abstract for an article

Abstract. The article discusses the problems of providing consulting services in the
world and in Ukraine. The dynamics of the volumes of professional and consulting services
in the foreign trade of Ukraine and the structure of the consulting market in Europe are
examined. It was revealed that European companies prefer operational and financial
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consulting. Despite this, it is most advisable not to separate the consulting services provided
to enterprises by their areas of activity, but to use economic consulting. It is this type of
consulting that combines the assessment of all components of the enterprise’s potential at
the same time, which provides an opportunity to win the competition with the greatest
probability.

Key words: consulting, consulting services market, economic consulting, potential,
management decisions.
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