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Problem setting. Development of professional partnership is a global tendency
of a modern market of legal services. Lawyers of leading countries of the world
form business (professional, entrepreneurial) networks, associations, and strategic
alliances. At the same time, many researchers confirm that the very network
organizations based on partnership are the most effective form of interaction
between economic entities in the global competitive environment.

Analysis of recent research and publications. Contemporary scientific
literature encompasses theoretical and applied research of business partnership and
its importance for development of network business. Boddi and Peyton (1999) think
that partnership is business relations based on the desire of parties for common
activity according to single vision of ways for enhancement of meeting consumers’
demand at all levels. They enable each of partners to benefit from chosen spheres
of business. Partnership contemplates recognition of complementary opportunities
of parties, search for ways of coordination of information and logistic flows,
common long-term investments (p. 726). Gordon (2001) considers partner relations
as the main asset of entrepreneurship, which guarantees a long life term for
a company, a low level of risk, and an opportunity of the increase of incomes and
profits (p. 18).

Izhevskyi (2016) substantiates theoretical frameworks of formation of business
networks based on the transaction cost theory. Masiuk and Kulik (2014) examine
the content of entrepreneurial networks. They delineate European and American
approaches to creation and managing networks. Chertoryzhskyi (2013) analyzes
variants of formation and usage of business networks in the cross-border
environment. Kanaieva (2005) studies the role of European innovative networks
in activation of innovative activity. Radaiev (2001) discloses the sense, types,
functions, and operational parameters of business networks in his scientific papers.

There are discussions among Ukrainian practicing lawyers regarding expediency
of entering into international law firm networks for law firms (Ruzhentseva, 2013).
In previous publications, the article author has begun to analyze professional
partnership of law firms in the form of foundation of international strategic alliances
and associations (Shevchenko, 2017a, 2017b). Nevertheless, many theoretical
problems have not been researched.

Formulation of goals and the main hypothesis of research. The article
purpose is to analyze economic nature of international business networks,
preconditions of formation, and consequences for legal service business in Ukraine
and the world.

The main hypothesis of research: a law firm can form a competitive advantage
at the expense of optimization or coordination of own relations with other law firms,
including foreign ones, since their professional and economic activity closely
interrelated.
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The main material presentation. Network organizations, which considerably
differ from market and hierarchic organizations, spread around the contemporary
business world.

Kurkina and Kniazeva (2017) define a network as a complex of nodes connected
by information, knowledge, transport, financial, commodity, and other flows. Any
person or a social unit that accepts, accumulates, converts, and creates new
information (a group, link, laboratory, firm, enterprise, organization, country,
etc.) can be a node. Network organizations combine equal entities in order to
cooperate and collaborate for achievement of common goals. They rely on new
communication and computer technologies that allow urgently disseminating and
converting information, fundamentally changing traditional institutions,
organizations, and practices of the modern world. The networks can be easily
configured, extend in different directions, encompass large spaces or, conversely,
diminish. These capacities stipulate sustainability of the very network. Entering
into a new network, a social subject may become a new node of the network as well
as an element connecting this network with another one.

A business (professional, entrepreneurial) network is a group of firms (network
partners), which join their activity for common usage of own competitive advantages
in the process of common implementation of a business strategy and entrepreneurial
projects. Becoming members of a business network and relying on trust to own
business partners, firms apply a relational or partnership approach to doing business.
The latter means that members of the network aim at common activity, which occurs
in conformity with single vision of ways of meeting consumers’ demand in markets.
In many cases, they purposefully abandon the competitive contraposition and
harmonize their behavior to protect own production, to decrease competitive risks,
and to provide sustainability of economic conjuncture. Firms substitute relative
contracts for non-recurrent contracts. Such operations facilitate horizontal integration
of the firms. As a result, an information resource becomes a network good.

The main features of business network organizations include:

— strategic interdependence of entities in contrast to strategic independence
under a market mechanism and strategic dependence of a periphery on a center
under a hierarchic mechanism;

— the significant role of informal relations and personal relations under a high
level of responsibility and mutual obligations of parties that influence results of
joint ventures;

— mainly horizontal relations of network entities and collaboration between
them. Network enterprises of different levels (firms with project, matrix, or program
and target structure as well as corporations and global alliances) connect activity
of various entities on a temporary contractual basis. Depending upon an industry,
firms may create vertically integrated business networks (according to the principle
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of a technological chain), virtually integrated networks (clusters), in which all
financial decisions are made collectively and on the basis of local compromises,
and combined networks (they combine peculiarities of horizontal and vertical
networks) (Masiuk & Kulik, 2014);

— coordination as a basic principle of managing in contrast to self-organizing
under a market mechanism and the combination of centralization with decentralization
under a hierarchic mechanism (Kurkina & Kniazeva, 2017; Katenev, 2007).

Scientists delineate the European and American approaches to creation a business
network. The European model contemplates the flexible structure, members of
which collaborate for achievement of competitive edges. In the American model,
networks are sustainable organizations with similar interests, which interact between
each other and maintain informal contacts. Simultaneously, networks in the
American model are controlled by a single center (a network integrator), which
concentrates the main managerial functions such as development of a strategy,
managing technological and economic development of a network, financial and
marketing functions, activity coordination, etc. In practice, members of a business
network remain completely independent in a majority of cases. Therefore, scientists
define networks as one of complex forms of meta-corporation, which is referred to
as a combination of a particular number of business entities that does not have legal
personality (Masiuk & Kulik, 2014).

There is a need to agree with those researchers, who note that network interaction
of entrepreneurs contemplates a rejection of the utility maximization principle and
diminishes economic efficiency of their activity. Instability of the economic order,
which deforms social institutions of regulation and compels an entrepreneur to
consciously refuse a part of own profit in favor of maintaining relations with
business partners (Svetunkov, 2011). Form the standpoint of transactional analysis,
the frequent change of business partners leads to the significant increase of
transactional costs of each market participators (costs for search of new partners,
negotiations and conclusion of agreements, costs for observation and control over
fulfillment of agreements). The mentioned operations are not directly related with
production or providing customers with services. However, their existence is
inevitable. It may be long-term and considerably increase transactional costs of
a firm. Subsequently, a current situation is estimated every time at each new
negotiation and conclusion of agreements between the same firms. The situation
can change under the influence of competition. Any previously concluded contract
«connects» partners and makes it difficult for them to find the same one oriented
towards achievement of similar purposes and goals after the expiry of the contract.
Hence, the change of a market partner is sometimes impossible. Eventually there
is a need to form a union of partners within a single organization such as a business
network instead of recurrent search of necessary market agents and conclusion of

75



ISSN 2411-5584. Exonomiuna Teopis ta npaBo. Ne 1 (32) 2018

new agreements. Establishment of relations between one pair of business partners
contemplates emergence of relations between other business partners in the network.
Contributions in network relations have a long payback period and benefit a firm
for a long time, diminishing transactional costs and impeding other firms to enter
an industry and a market.

An international business network combines entrepreneurial organizations of
various countries. Economic globalization is the main motivational factor of its
formation. Demand and supply for goods and services becomes global rather than
local. Therefore, their producers should have an opportunity to render them all
around the world, servicing customers in various countries, and interact with other
members of the network, which are aware of local economic, political, and legal
factors of business development. Any profession, which functions at the local level
but have customers in different places, is a potential member of professional services
networks. For instance, in the sphere of professional services, business networks
in legal services business, accounting, and auditing are the most widespread.
Separate networks are created in the spheres of investment and banking, insurance
activity, and real estate.

International networks of law firms have begun to form at the end of 1980s long
after than networks of auditors and accountants. Analysts think that quite slow
processes of internationalization of legal services business, which only in 1990s
have transformed into globalization, are the main reason for this. In addition, the
very legal profession is more restricted than accounting because of the necessity
of obtaining a license for doing legal services business in other countries or
a requirement regarding presence of a partner name in a law firm’s name. In any
case, only in 1949 American law firm Baker & MCKenzie began to exploit legal
services markets, which are not related to the USA, to help its customers to work
in other countries.

The first international law firm networks have been called clubs and usually
included no more than ten law firms in various countries. Their activity has consisted
in holding several meetings of managing partners per year for alignment of the
main matters of doing business. Business relations have developed with a word of
caution about possible competitive actions on the part of each member of the club.
In 1980s, the clubs have transformed into networks. The first official data on their
activity have arisen («Law Firm Network», 2017).

Researchers distinguish four network and association levels of the law firms
(McGarry, 2017, p. 7-8). Now the international law firm networks are horizontal
level 3 networks. In the organizational context, they are based on the following
principles:

a) voluntary membership (with payment of a membership fee), when all the
members ensure their administrative, financial, and operational integrity and can leave
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the network (suspend the membership in the next year) at any time; nevertheless, the
network members can exclude a particular firm, which is not able to maintain
a necessary level of services or has been infringed internal rules, from the network.
Law firms, which try to maintain their independence and extend opportunities of
servicing customers in the world legal services markets, are most frequently involved
in the networks (to have the positive effect of economies of scale);

b) accessibility of resources and services of each legal services firm included
into the network for customers, particularly in other jurisdictions;

c) accessibility of network resources for each participating law firm with
simultaneous assumption of financial and reputational risks related to obligations
of other members of the network in all the countries;

d) territorial exclusivity: if a customer of a law firm in one country needs legal
services in other country, there will be only one law firm (a network member) servicing
this customer. Such peculiarity excludes competition (Lakhuti, 2013).

Members of a legal services network share some characteristics:

usage of a single brand — the same name, corporate style, single approaches to
presentation of information, etc.;

following rules of the head office (usually, it is located at a large commercial
center) and managing bodies. However, companies included into a network are
mainly independent legal entities. A person being responsible for managing
a network may be called an executive director or president. The network may be
regulated by a board of directors consulting on general matters of business
development («Law Firm Network», 2017);

single standards and methodical instruments for rendering services being very
beneficial in the process of servicing international customers;

a single system for control of service quality (Boiko, 2017).

Nowadays, there are the following types of networks:

international universal law firms, which accept only large law firms with
a corresponding business reputation. The most universal networks are Lex Mundi,
Terra Lex, World Law Group, etc. (Table 1);

specialized networks created on the basis of professional specialization. They
encompass: Biolegis (includes independent European law firms specialized in the
areas of biological sciences, biotechnologies, pharmaceutics, medical equipment, and
related areas of law); L2B Aviation (members of the network provide consultations
on aviation law for producers, financial institutions, aviation companies, and airports
all around the world); ISFIN (functions in the area of Islamic investment products).
Many lawyers think that specialized networks have considerable competitive
advantages if they are created owing to combining the best representatives of the
certain practice (specialization). In any case, customers believe that law firms are
professionals of their business (Official site of Asters, 2017);
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inter-professional networks founded by law firms as well as auditing and
accounting firms. For instance, World Services Group joins firms providing services
in the area of jurisprudence, investment and banking, and accounting services
(Official site of World Services Group, 2017). Significant benefit for customers
requiring a wide range of consultants, especially in case of large transactions, is
considered as an advantage of such collaboration. Nevertheless, simultaneous
involvement of lawyers and accountants does not create the multi-disciplinary
practice because all the firms are separate legal entities. In addition, the multi-
disciplinary practices are still regulated or even prohibited in many countries and
jurisdictions («Law Firm Network», 2017).

10 largest international law firm networks in 2017

Table 1

- <£| = 52 | £ |, %z |22
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£ s SE| £2 T3 © |EE| EE | ZEZ
g% |2F) 3% | Ei | % (5% 5z |¢€zc
&£ zZ @ = z z g5
more
Lex Mundi | 1989 | wniversal | 200 | han 100 | 600 [ 10018W ]
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countries
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Services 2003 1ntel.r- 20,0.00- of wa wa wa Law firm
Group professional | specialists «Asters»
(WSG)
more Law firm
TerralLex 1991 | universal lliﬁogrzf than 100 | 600 n/a Igi\s/?lsigla
y countries
Partnersy»
World Law more
Group 1988 | universal |thanl8,000 couﬁries 360 5ﬁ7r$\: —
(WLG) of lawyers
State Capital more than 22 148 law Arzinger,
Group (SCG | 1989 | universal | 11,500 of . 450 Attorneys
countries firms
Legal) lawyers at Law
more than
ALFA 1980 | wuniversal 9,000 of n/a n/a 150 law —
International firms
lawyers
more than 20 law
Multilaw 1990 | wuniversal 9,000 of n/a 150 firms -
lawyers
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End of Table 1
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Techlaw 1986 | universal 8,400 of 33 . n/a 25 law -
Group countries firms
lawyers
First Law more than more
. 2003 | wuniversal 8,000 of | than75 | n/a n/a -
International .
lawyers | countries
Meritas 1990 | universal 7597 89 . n/a 182 law -
lawyers | countries firms

Source: Developed by the author on
site of ALFA International, 2017; Offic

the basis of: Ruzhentseva, 2013; Official
1al site of First Law International, 2017,

Official site of Lex Mundi, 2017; Official site of Meritas, 2017; Official site of
Multilaw, 2017; Official site of State Capital Group (SCG Legal), 2017; Official
site of Techlaw Group, 2017; Official site of TerraLex, 2017; Official site of World

Law Group, 2017.

The generalized statistics on the law

firm networks are shown in the table 2.

Table 2

Law Firm Networks Statistics in 2017

All Law Firm Networks Statistics

Cumulative Statistics

Total Law and Multidisciplinary Networks:
150.

Leading  Networks with
budget) Global: 20,

Regional: 15,

Specialty: 8.

(staffed

Geographic Coverage
Countries: 150,

US States: 50,
Canadian Provinces: 10.

Attorneys: 300,000+

Offices: 5,000.

Revenues: $125 billion USD.
Global Legal Market Share: ~20%.

Member Clients: Virtually all significant
businesses on earth.

Source: McGarry, 2017, p. X.
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Connecting professional and business activity of a law firm, the membership in
the international business networks enables to obtain important competitive edges
(Ruzhentseva, 2013):

prospects of rapid access to foreign markets of legal services, usage of experience
belonged to foreign members of the network;

involvement of new customers in another country and those foreign customers,
interests of which are in a region of law firm activity. At the same time, territorial
exclusivity minimizes conflicts of interest;

the recurrent increase of legal services quality;

saving funds for marketing researches, programs of international promotion of
legal services, and opening of foreign branches;

the growth of a business without the need for merger with more powerful
member in a legal services market and without risks of loss of independence.

Nevertheless, a considerable number of problems remain to be unsolved. Many
specialists point out that international law firm networks are less reliable and
influential than accounting and auditing firms. Moreover, American international
law firms are network in themselves. Some customers want to collaborate with
them, believing that managers control quality of their services better and a process
of providing services is more consistent.

Formation of the network legal service business is also restrained by differences
in national legislation of various countries, different methodical approaches to
remuneration of lawyers, establishment of prices for legal services, the necessity
to pay membership fees in the international networks, and other reasons.

It is important to notice that firms operating in legal services markets remain
competitors and aim at strengthening of own position. As a result, some law firms
in one way or another begin to influence activity of other law firms, i.e. gain some
power and, eventually, make efforts to acquire weaker partners. Hence, there is
a need to use advantages of alternative business formations, e.g. international
strategic alliances (alliance networks) or associations.

Conclusions.

1. Formation of international business networks is one of organizational forms
for internationalization of legal service business. Although such processes occur at
a slow pace compared to areas of accounting and auditing, formation of stable
economic relations between law firms of various countries is an established fact.
Entering a business network, a law firm is encouraged by own business needs and
interests and orients towards the increase of own competitiveness in world markets
of legal services. Nevertheless, the economic interests of the very law firm, which
may differ from interests of network subjects, form over time.

2. Ukrainian law firms gain experience of participation in international legal
services networks. For example, the law firm Asters in a member of the world inter-
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professional network World Services Group, the law firm Vasil Kisil & Partners
and Arzinger, Attorneys at Law participate in the universal law firm networks
TerralLex 1 State Capital Group (SCG Legal) respectively. In order to enter
international legal service markets and to access to law firm networks, Ukrainian
law firms need thorough managerial preparation such as economic analysis of an
international legal services market, formation of prognostications for development
of the legal services industry, implementation of principles of strategic management
and marketing, particularly formation of own strategy of internationalization by
each entity of the legal services market.

3. In theory, matters of managing the legal service business under competition
and globalization need further research. This is related to liberalization of legislation
of certain countries regarding the access of foreign lawyers and law firms to internal
markets of legal services as well as world processes of globalization in general.
Examination of nature of international business networks, substantiation of the
economic, organizational and legal content of interaction between members of
international business networks is of considerable importance.
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JI. C. LHIEBYEHKO

JIOKTOP PKOHOMHUYECKUX HayK, mpodeccop, 3aBenyromas kadeapoil SKOHOMHUUECKOH
Teopun HalimoHallbHOTO I0pUIMYECKOr0 YyHUBEpcUTETa MMEHH SIpociaBa Myaporo, Ykpa-
rHa, I. XapbKoB

MEXIAYHAPOJHBIE IOPUINYECKHE CETU: CTPATEI'MTYECKOE
IMAPTHEPCTBO B INIOBAJIbHOM KOHKYPEHTHOM CPEJIE

B crarbe packpbIBatoTCsi NpUUMHBI (POPMUPOBAHUS U CYIIHOCTHBIE PHU3HAKU CETEBBIX
opraHu3anuii. ABTOp XapakTepU3yeT OCHOBHBIC MOJICIH JICIOBBIX CETEH U 0COOCHHOCTH
CEeTEeBOr0 B3auMozecTBHs npeanprHuMareseil. OO0CHOBBIBAaET YPOBHH, OPraHN3allMOHHbIE
MPUHLMIIBL ¥ THIIBI MEKIYHAPOAHBIX CETeH I0pUANYECKUX (GUpM, HX KOHKYPEHTHBIE Ipe-
nmyniectsa u Hegocrarku. Oco0oe BHUMaHHUE YIEISIeTCsl MHTePHALMOHAIN3aUH OH3He-
ca YKPanHCKHUX IOPUANIECKUX (PUPM.

Ki1ioueBble cj10Ba: peIHOK IOPUIHMUYECKUX YCIIYT, TPo(ecCHOoHaNbHOE TapTHEPCTBO,
JIeTIOBasi CETh, CETEBOM MapTHEP, MEXKIyHAPOIHASI CETh IOPHIUUECKUX (DUPM.

JI. C. IEBYEHKO
JIOKTOp €KOHOMIYHHMX HayK, Ipodecop, 3aBiayBad kadeapu ekoHomigHoi Teopii Ha-
LIOHAJBHOTO IOPUANYHOTO YHIBEpCUTETY iMeHi SpociaBa Mynporo, YipaiHa, M. XapKiB

MI’KHAPO/JHI FOPUINYHI MEPEXI:
CTPATETTYHE HTAPTHEPCTBO B ITTOBAJIBHOMY
KOHKYPEHTHOMY CEPEJOBHIII

IMocTtanoBka npodjaemu. [T100aIbHOIO TEHICHIIEIO CYYaCHOTO PUHKY FOPUIMYHUX
MOCIYT € PO3BUTOK MpodeciiiHoro maprHepcTa. KOprcTH NpoBiAHUX KpaiH CBITY CTBO-
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PIOIOTH JIJIOB1 MEPEsKi, acoIiallii Ta CTpaTeriyHi ajbsIHCH. 3HAYHA YaCTHHA 3 HUX HAOyBae
cTaTycy MikHapomHuX. [Ipu 1iboMy came MepekeBi CTPYKTYPH € HalO1LThIT e(DeKTHBHOIO
(hopmor0 B3aeMOJIi1 EKOHOMIYHHX Cy0’€KTIB Y ITI00ATBHOMY KOHKYPEHTHOMY CEPEIOBHIIII.

AHaJti3 ocTaHHiX Kocaimxens i myosikaiiii. [1. I bxeBcekmit, H. H. Macrox i JI. I. Ky-
ik, B. Yepropmwxkebkuii, M. O. Kanaesa, B. Pagaes Ta iHI11 HayKoBLi ZOCTiIKYIOTh PO3-
BUTOK MepesxeBoro OizHecy. B Ykpaini BeayTbcst JUCKYCii cepesl IOPUCTIB-IIPAKTHKIB ILIO0
JoLiIbHOCTI BeTymy fopuandaux ¢ipm (FO®) y mikaapoaHi ropuanuni Mepexi. OgHak
0araro TeOpeTHYHHX, HacaMIiepe/l YIPaBIIHCHKUX, TTIPOOJIEM 3aIHIIAI0THCS HEAOCIIiKe-
HUMH.

Mera cratTi — aHaJi3 €KOHOMIYHOT IPUPOIU MIXHAPOTHUX JIIIOBUX MEPEK, MEpe/l-
YMOB X CTBOPEHHSI Ta HACIIIKIB ISl IOpUAMYHOTO Oi3HEecy B YKpaiHi Ta CBITi.

OcHoBHAa rimore3a aocJigkenHsi: FO® Moxe CTBOPUTH KOHKYPEHTHY TepeBary 3a
paxyHOK onTHMi3allii abo KoopauHaIlii cBoix 3B’ s13kiB 3 iHmumMu KO®D, y Tomy unci 3a-
PyOLKHIMH, OCKUTEKH 1X TipodeciiiHa Ta rocmoapchbka TisUTbHICTh TICHO B3a€MOTIOB’ I3aHi.

Bukiag ocHOBHOTo MaTepiaJjy. ABTOp CTarTi AOCTIPKY€E CYTHICTB i 0COONMMBOCTI
MEpEKEBUX CTPYKTYP, SKi ICTOTHO BiAPI3HAIOTHCS BiJl CTPYKTYp PHHKOBOTO Ta i€papxid-
Horo Tumy. CTalodn 4ieHaMu JiJI0OBOi Mepexi, (DipMu JiFOTh BiIIOBIIHO JI0 €IWHOTO Oa-
YEeHHS CII0C00iB 3310BOJICHHSI KIIIEHTIB, Y 0araTbOX CUTYaIlisIX BiIMOBJISIOTHCS BiJl KOHKY-
peHwii i y3ropKyroTh CBOIO MOBENIHKY, a0M 3aXUCTUTH BIacHE BUPOOHMLTBO, 3HU3UTU
pU3MKH Ta 3a0€3MEYUTH CTIHKICTh EKOHOMIYHOT KOH FOHKTYPH.

MixxHapoHi OpUANYHI Mepexi 00’ ennytoTh FOD pizHux kpain. [010BHUM MOTHBY-
104MM (HaKTOPOM iX YTBOPECHHS € €EKOHOMIYHA I1o0ai3alist. JJocmiTHuKNn BUOKPEMITIOIOTh
YOTHUPH PiBHI PO3BUTKY MepekeBHX BiiHocHH FOD — Bin popmanbaux Kiry6iB (piBeHs 1) 10
npodecioHabHIX [I00aIbHNUX CEpBICHUX Mepex (piBeHb 4). Ha 1ieli yac O1IbIIicTh MiX-
HApPOJHUX IOPUIMYHUX MEPEXK € TOPU3OHTATIHLHUMH MEpPEKaMH TPEThOTO piBHS. B oprani-
3aIifHOMY TIIaHI BOHHM 0a3yIOThCS Ha NMpUHNOUNAX: 1) modpoBinpHOTO WieHcTBA FOD,
puaoMy Bci (hipmu 30epiraroTh afMiHICTpaTHBHY, (DiHAHCOBY i OIEpaIiifHy CaMOCTiii-
HICTB; 2) TOCTYITHOCTI IS KJIEHTIB pecypciB 1 mociyr koxHOi 3 FOD, sika BXOIUTH 110
Mepexi; 3) gocTynHocTi aist KoxkHOi FOD pecypciB Mepexi 3 OMHOUYACHUM MPUHHSTTAM
Ha cebe (piHaHCOBHUX 1 pemyTauiiHIX PU3HUKIB 110 3000B’A3aHHIX 1HIIMX YYaCHHUKIB Mepe-
X1 B ycixX KpaiHax; 4) TepUTOpiaibHOI EKCKITIO3UBHOCTI.

ABTOp PO3KpHBAE 0COOIMBOCTI MIXKHAPOJHUX YHIBEpPCATbHUX, CIICIiaTi30BaHUX 1 MiXkK-
npodeciiHuX IOPUIUIHUX MEPEX, HABOAUTD y3arajibHEHI CTATUCTUYHI JaHi PO3BUTKY
HAHOUIBIINX FOPUANIHUX MEPEXK.

V crarTi BUsIBIEHO KOHKypeHTHI niepeBaru FO® Bif 4ieHCTBa B MKHAPOIHHX JIJIOBUX
Mepekax, 30KpeMa: epCeKTHBH IBUKOTO AOCTYITY 10 3apYOIKHUX PUHKIB IOPUIUIHUX
MTOCITYT, BUKOPUCTAHHSA IOCBIy 3apyODKHIX YHaCHUKIB MEPEXKi; 3alTydeHHs HOBHX KITI€H-
TiB B IHIIUX KpaiHax; MiIBHUIICHHS SKOCTI IOPUANYHUX TOCITYT Ta €KOHOMIii KOIITIiB HA
MapKETUHIOBI MPOrpaMy MIKHAPOAHOTO NPOCYBAHHS IOPUAUMYHUX HOCIYT; 3POCTAaHHS
0i3Hecy 0e3 pU3HKIB yTpaTH CaMOCTIHHOCTI.
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dopmyBaHHS IOPUAUNYHOTO MEPEKEBOTO Oi3HECY CTPUMYIOTH BIAMIHHOCTI B HaIliO-
HaJTLHOMY 3aKOHOMABCTBI Pi3HUX KpaiH, pi3HI METOAMYHI ITiIXOAH A0 OTLJIATH TIpalli FOPHC-
TiB Ta IIIHOYTBOPEHHS Ha IOPUIUYHI ITOCITYTH, HEOOXiHICT CTIa49yBaTH YWICHCHKI BHECKH
Ta iHII nTprYrHA. BaxkinuBo # Te, mo ¢ipMu, [Ki JIF0Th HA pUHKAX IOPUIUIHAX TOCIYT,
3aJIMILIAIOTHCS KOHKYPEHTaMH 1 0a)KaloTh MOCUIIMTH HacaMIIepe]] CBOIO BJIACHY MO3HLIIO.

BucHoBkm.

1. Berynaroun 1o MixkHapoaHO1 AinoBoi Mepesxi, FOD MaioTh Ha METi MiJBUILCHHS
CBO€ET KOHKYPEHTOCIIPOMOKHOCTI Ha CBITOBHX PUHKAX IOPHIMYHUX MOCTyT. OHAK 13 4acoM
(OpMYIOTBCSl EKOHOMIUHI IHTEpECH caMoi IOPUINYHOI MEPEXi, SIKi MOKYTh BiIPi3HATUCS
BiJ] IHTEpECiB MEPEKEBHUX Cy0’ EKTIB.

2. J1nst BCTYIy B MDKHApOJHI FOpHIHYHI Mepexi ykpaiHcbkuM FOD motpibHa perenb-
Ha yTpaBIIiHChKa MiATOTOBKA: (hOpMyBaHHS MTPOTHO31B PO3BUTKY IOPUINYHOI TaiTy3i, yIpo-
BaJDKEHHS MMPUHIIMIIIB CTPATETIYHOTO MEHEKMEHTY 1 MAPKETHHTY, po3poOKa e(heKTHBHOT
cTparerii iHTepHAITOHATi3aITii.

3. [Momanpmmx qociiaKkeHb TOTPEeOYIOTh MUTAHHS TJI00IEHOTO MEHEDKMEHTY I0pH-
JTUYHOTO Oi3HECY, EKOHOMIYHOTO i OpraHi3aIliifHo-IipaBOBOTO 3MICTY B3a€MO/Iii YIaCHUKIB
MDKHApOTHUX JTOBUX MEPEK.

Koporka anorauisi 1o crarri

AHoTamis. Y cTaTTi pO3KpUBAIOTHCS MPUYMHU (POpMYBaHHS i CyTHICHI O3HAKH Mepe-
JKEBHX OpraHizamiid. ABTOp XapaKkTepHu3ye OCHOBHI MOJIENi JUIOBUX MEPEX Ta 0COOTUBOC-
Ti MepeskeBoi B3aeMoii mianpueMiis. OOrpyHTOBYE piBHi, OpraHi3aliifHi NPUHLIUIN 1 TUITN
MDKHapOJIHUX MEPEeX IOPUANIHUX QipM, IX KOHKYPEHTHI repeBaru ta Hepoiiku. Ocobnu-
Ba yBara NpHUIUISIEThCS IHTepHALlIOHATI3aMil O13HeCy YKPaiHChKUX IOPUAHIHUAX QipM.

Kuro4uoBi ciioBa: puHOK IOPHIMYHUAX TOCIYT, IpodeciiiHe mapTHEPCTBO, JiIoBa Me-
peka, MepeXeBHii mapTHEP, MKHAPOAHA Mepexa IOPUINIHUX (ipM.
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